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	Project Code:

(Completed by Project Team)
 GIS45
	Project Name:
Right of Way Data Management System
(RWDMS) – GIS Component
	Complexity
(Completed by Project Team)
 FORMDROPDOWN 


	Summarized Purpose & Objectives:
Purpose – To provide limited ability to use GIS capability to search for RW property files.  Objective – Provide Township/Range/Section level mapping and subsequent access to RW Property data (files, images, database).
	Sponsor/Title:
 

	Deliverables:
· GIS Unit will provide added value (Region #) to data

· GIS front end with an interface to File Net system
· GIS ‘System’ created in TransGIS for location reference and analysis.
	Importance:
 FORMDROPDOWN 


	Business Benefits:  (Please Provide justification of the indicated Importance ranking)
With the implementation of FileNet, this functionality demonstrates to enterprise stakeholders that ODOT property information is easy to access.  It will aid users by employing a map interface to narrow the domain of the search.  It will provide easy access for remote customers.  It will lay the foundation for more complex GIS capability with regard to FileNet data access.  And, it will deliver on the project promised to Executive Management.

	Consequences:  (If the project is not approved)
 This capability is one of the key project deliverables.  Resources have already been invested in this functionality.  Project architecture assumed this capability.  In terms of Scope, Schedule, Budget and Quality, a failure to deliver GIS capability will negatively impact scope, budget and quality.

	To be Completed by Project Team
Assumptions:
Standard ODOT GIS software will be able to utilize a database connection to FileNet,

GIS project team resources or consultant monies will be available,

An intranet deployment of this utility utilizing ArcIMS will be compatible with the system architecture being developed by RWDMS

Project Sponsor will agree the utility will be developed in such a manor as to allow additional data access methods such as contract number, key number, highway number and milepoint etc.
Risk:

Resources may not be available.

	Dependencies: (Relationship to other projects)
RWDMS data will include sufficient geographic reference to provide reliable query and retrieval of data / files.

	Estimated Project Funding Needed:
Not to exceed $10,000 (Task Order Contract)
Funds Available:    FORMDROPDOWN 


	Projected FTE Effort
	Months
	

	Project Manager
	0.25
	

	Analyst
	0.25
	

	Developer
	0.50
	     Date Needed: begin end CY2006 

	Database Administrator
	0.05
	                                               

	Tech. Management
	
	     Total Duration Of Project:  1yr

	Business
	0.05
	

	Total
	1.10
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