UNDERSTANDING PRACTICAL DESIGN/SOLUTIONS
PEER EXCHANGE WORKSHOP

Federal Highway Administration and Oregon DOT

Portland, Oregon
July 28, 2009

AGENDA

7:30-8:00 Registration
8:00-8:05 Opening remarks Ditzler, Achterman
8:05-8:30 Introduction {workshop set up, concepts and issues) Stamatiadis
8:30-9:00 ODOT Perspective (organization culture, issues, experience) Ditzler, Tindall
9:00-9:15 Coffee Break
9:15-9:50 Missouri DOT Harvey
9:50-10:25 Kentucky Transportation Cabinet Jasper
10:25-11:00 Minnesota DOT Rosenow
11:00-11:45 Pennsylvania DOT Hare
11:45-12:00 Wrap up discussion Stamatiadis
12:00-1:00  Lunch
1:00-2:30 Discussion 1—Implementation and institutional issues Harrison

{barriers, challenges)
2:30-2:45 Coffee break
2:45-4:30 Discussion 2—Performance measures and lessons learned Stamatiadis
4:30-5:00 Final questions and closing remarks Stamatiadis,

Achterman, Ditzler



