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Please read all information and instructions before completing the
application.

General Information

Applications are now being accepted for the 2016 Special Transportation Fund (STF)
Discretionary Program. The DEADLINE FOR APPLICATIONS to be received by
ODOT is Friday, March 11, 2016.

The STF Discretionary Program is offered to provide a flexible, coordinated, reliable and
continuing source of revenue in support of transportation services for people who are
senior and people with disabilities of any age.

If you have technical; problems using the form, call Liz Rickles at 503-986-3394. For
answers to programmatic or process questions call David Schwert at 503-986-4305 or
contact your Regional Coordinator.

STF Discretionary Program Qualification Requirements

Only the 42 designated STF Agencies are eligible to submit an application for STF
discretionary funds. STF Agencies in good standing may apply for discretionary
projects. These projects can be those that other local agencies will partner with them to
implement. Please note that this program will be highly competitive as there are 42 STF
Agencies that could apply.

See the References list at the end of this document to access the STF Discretionary
Program Advance Guidance document for more details regarding this program. You will
also find the STF Program Guidebook in the reference section. This guidebook provides
more information about all program requirements for STF agencies as well as best
practice examples to improve the quality of the STF program.
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Project Timeline

Announcement December 2, 2015
Application available December 15, 2015
Applications due March 11, 2016

Evaluations March 21 - May 6, 2016
PTAC May 9, 2016

Public Comment Period May 10, 2016 - June 10, 2016
OoTC July 2016

Grant Agreements Implemented July 2016

Application Deadline Extensions

Regional Transit Coordinators (RTCs) may, upon request, review and grant time
extensions for application submission on a case-by-case basis. Applicants should
notify the RTCs of an extension request no later than two weeks before the
published deadline. Please include enough details to provide adequate information for
your RTC to justify the extension including a clear description of any extenuating
circumstances.

RPTD reserves the right to make minor adjustments in funding as required.

The final list of recommended projects will be brought to the PTAC as an agenda item at
the May 9, 2016 meeting. A request will be made to the PTAC for their endorsement of
recommended projects and that a recommendation be sent to the July 2016 Oregon
Transportation Commission (OTC) to approve the listed recommended projects for
funding.

Project Qualifications

In the project evaluation process, STF Agencies should, at a minimum, determine that:

1. Project design is for, or benefits, older adults and/or people with disabilities.

2. Project design is appropriate to purpose and type of project.

3. The project is derived from the adopted Coordinated Plan or has an explanation
as to why it is not derived from the Coordinated Plan.

4. Service is accessible to people with disabilities in conformance to ADA.

5. Vehicles are appropriate for type of service.

6. Service is efficient and effective for the type of service.

7. Applicant has adequate revenue to maintain services (in addition to STF request).
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Application Form Instructions

Application Format and Use:
Complete one application per project.

Many instructions for completing the STF application appear on the form itself, and
most of the fields are self-explanatory. Additional information where further explanation
or clarification may be helpful is provided below.

A. Application Information

Complete all contact information in items 1 — 5. Drop down boxes are available in
boxes 1 and 2.

B. Project Information

Provide a project title in the box provided for #6. The title should be descriptive to
aid reviewers to differentiate the project and serve as a Project Title for the public
comment process.

Based on your answer to #7 an additional question will appear. If yes, add the page
number of the coordinated plan in the box provided.

If no, explain what other plan the project was derived from or why it is not in any
planning document in the space provided.

Use the two drop down boxes for #8. Enter your Agency project rank in the 1% box.
In the 2" box enter only the number of applications submitted to ODOT (not the total
of projects submitted or reviewed by your agency). Use the hyperlink provided to
see the number of applications your STF Agency is allowed to submit.

C. Project Quality

Answer the questions #9 - #11 by entering text in the boxes provided for each
guestion.

D. Estimated Project Budget

Fill in the table for #12. For each cost type the project has (Labor, Contracted
service, Materials, Operations etc.), enter the appropriate estimated project cost
amount in the box to the right of the cost type. Note this should be project cost data,
not grant request amounts. The Project Total box will auto populate and total the
estimated costs entered.
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Identify the funding sources by entering the amount of each source of funds listed in
the table for #13. Enter the amount of this grant request in the 1% box of this table.
The project grand total box will auto populate.

Check the box provided if the award of this grant will match Federal funds that could
be available if the STF Discretionary funds are awarded including match for vehicles
that will be requested in the Capital Discretionary Program.

E. Vehicle Information

Projects that are match for vehicle replacement/rightsizing under the Transit Capital
Discretionary Program available in January will have priority over vehicle purchases
that are not match.

Different entry tables will appear based on the button selected for question # 10.

If you select the 1% button no table will appear and you may move on to section F. If
you select button #2 and/or button #3 different tables will appear. Complete the
appropriate table that appears. Complete 1 line item for each vehicle.

A definition of vehicles category types can be found here:
http://www.oregon.gov/ODOT/PT/resources/qguidance-library/vehicle-descriptions-
useful-life-standards.pdf

F. Project Milestones

Milestones are significant activities needed to complete the project. Complete the
table for each project milestone activity you can identify. Enter a descriptive project
milestone and projected completion date for each milestone you identified.

G. Project Impact on Four Goals of Transit

Answer the four questions (16 thru 19) in this section by entering text in the boxes
provided for each question. These questions are directly related to the
evaluation/scoring criteria for this discretionary program. Definitions of these criteria
can be found on the application form and in the advanced guidance for this program
found in the reference section of this document.

H. Statewide Impact
This section is not required. Complete this section if you want your project to

compete in the pool of projects of statewide significance. Not all projects will have
statewide significance. If you believe your project has statewide impact describe that
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impact in the text box provided. In your answer include information that will aid
reviewers in evaluating how this project meets the criteria for a project of statewide
significance. As a reminder these criteria have been provided in the advance
guidance for this program found in the reference section of this document.

Check the box indicating if you wish to have your project considered for statewide
significance funding.

l. Application Attachments

Complete the table in section | to provide an inventory of your attachments.

Application Submittal

When your application is complete, save a copy to your computer.

To submit an application, send an email to: PTDApplications@odot.state.or.us. Be sure
to attach a PDF version of your saved application and any other documents you wish to
include. No paper applications will be accepted.

RPTD will send an automated email response after receiving your application.
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REFERENCES
Application-related documents
STF Discretionary Program Advanced Guidance

http://www.oregon.gov/ODOT/PT/PROGRAMS/enhanced-
mobility/2016STFDiscretionaryProgramAdvancedGuidance.pdf

STF Guidebook
http://www.oregon.gov/ODOT/PT/docs/STF/stf-guidebook4.17.2015pdf.pdf

Regional Transit Coordinator contact information:
RPTD contact information: http://www.oregon.qgov/ODOT/PT/Pages/contact.aspx
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