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Agenda 
• Introductions 
• Emergency Management 101 
• Assessing your Capabilities  
• Establishing Preparedness Priorities 
• Summary and Debrief 
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Introductions 
• Name 

 

• Agency 
 

• What You Want from this Session 
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Emergency Management 101 
Preparedness 
 
Prevention 
 
Response 
 
Recovery 
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Are we ready for anything? 
• Accidents 
• Acts of Nature 
• Hazardous Materials 
• Critical Infrastructure 
• Criminal Activity 
• Terrorism 
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Assessing Capabilities 
• Planning 

 
• Training 

 
• Exercises 
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Planning 
• Resource capabilities assessment 
• Surge capacity / mobilization 
• Essential materials, supplies and fuel 
• Safety, security, and emergency 

operations plans 
• Interagency coordination 
• Multiple emergency service obligations 
• Contract service providers & commitment 
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Training 
• NIMS Compliance 
• Emergency Response Procedures 
Drivers 
 Supervisors & Dispatchers 
Maintenance and support staff 
Managers 

• Personal and Family Preparedness 
 Employees 
Customers, too? 
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Exercises 
• Discussion-based 

 Seminars and workshops 
 Tabletop exercise 
Games or simulations 

 
 
 
 
 

 
 

 Include people with access and functional needs! 
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Exercises 
• Drills 

 Tests a single unit or procedure (i.e., a fire drill) 

• Functional Exercise 
 Tests interagency command and control 

• Full-scale Exercise 
Mobilizes multiple agencies / jurisdictions 

 
 
 
 

 Include people with access and functional needs! 
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Establishing Priorities 
 

• Risk Assessment 
 

• Risk Management 
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Risk Assessment 
• Threat and Vulnerability Assessment 

(TVA) 
• Interagency Communication/Coordination 

Need to partner and share information re: TVA 
Need to agree on protocols and procedures 

 
 Did you know? 

There are 10 county 
or regional committees 
active in Oregon… 

http://www.oregon.gov/OSP/SFM/pages/local_emergency_planning_committees.aspx 
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Risk Management 
• Insurance and Liability 
 Purchased coverage vs. self-insured 
Contracted vs. directly operated 

 
• Mutual Aid Agreements (MAA) and 

Memoranda of Understanding (MOU) 
 Scope and protocols 
 Indemnification (hold harmless) 
Reimbursement for services 
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Risk Management 
• Communicate Risks 

Outreach and education 

• Enhance Security 
 Video and computer technology 
 ID cards for employees and vendors 

• Structural Improvements 
 Seismic reinforcement for building and contents 

• Pre-position Resources and Supplies 
• Move to Back-up Location (higher ground) 
• Coordinate with Partner Agencies 
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Group Activity 
1) I hope this doesn’t happen on my watch… 
2) What makes me vulnerable… 
3) What I have… (assets and resources) 
4) What I will need… (resource wish list) 
5) Priorities to prepare and prevent — how to 

be more resilient… 
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Debrief 
• What do we need to be ready for? 
• Where are the gaps and vulnerabilities?  
• Where are our strengths and assets? 
• What’s on our collective “wish list?” 
• Top preparedness and prevention 

priorities? 
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Next: Resilient Oregon II 
Preparedness 
 
Prevention 
 
Response 
 
Recovery 
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Resilient Oregon II 
Preparedness 
 
Prevention 
 
Response 
 
Recovery 
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Critical Response Strategies for 
Transportation 
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Agenda 
• Any New Introductions 
• Emergency Management 101 (continued) 
• Critical Incident Response Priorities 
• Departmental Emergency Operations 

Center (DOC) for Transportation 
• Post-incident Recovery 
• Summary and Debrief 
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Emergency Management 101 
Preparedness 
 
Prevention 
 
Response 
 
Recovery 
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Critical Response Priorities 

• Communication   
 

• Coordination   
 

• Operations 
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Communication 
• Interoperability 

Compliant with FCC “narrow banding” regulations?   
Common channel with IC and first responders? 
Other solutions or workarounds? 

• Interagency Communication 
With customers, public and news media 
 Partner agencies and care providers 
Robocalls, emails, website, and social media 
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Coordination 
• Emergency Operations Center 

 Assigned role at city/county EOC? 
 Identifying people needing evacuation assistance 

• Department Emergency Operations Center 
 To coordinate transit, paratransit, school 

transportation, and other service providers 

• Staging and Pre-positioning Resources 
 Staging sites for effective deployment 
Moving assets out of harm’s way 
 Keeping vehicles fueled and serviced 
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Operations 
• Service Continuity 

Customers “in system” as first priority 
 Service suspension thresholds and protocols 
 Accounting for passenger safety and custody 

• Mobilization 
No notice vs. advance notice events 
Call down lists / employee availability 

• Emergency Dispatching 
 Back-up computers and power 
 Alternate site, or mobile radios and battery power 
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Operations 
• Individuals Needing Evacuation Assistance 

Who needs help and where are they located? 
 Staging, gathering, and shelter locations 
Need for medical staff to accompany evacuees 

• Pets 
 Evacuees will bring their pets! 
 Policy: Pets vs. service animals 
 Pet-friendly shelters? 
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Post-Incident Recovery 
 

• Reconstitution 
• Re-entry 
• Post-disaster 

Service Assessment 
• Restitution 
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Reconstitution 
• Sustaining Life-support Services 

Coordination with medical providers 

• Restoring Service 
Coordinate with EOC 
 Phase-in vs. return to full service 
Communication with partners and customers 

• Post-crisis Counseling 
 Staff may have experienced stress and trauma 
Use EAP to address post-incident counseling 
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Re-entry 
• Pressure for People to Return Home 

 Schools frequently used as shelters 

• Support for the car-less population 
 Areas re-opened to the public may not be habitable 

for those with access, functional, or resource needs 

• Keeping track of passengers transported 
 Trip sheets, manifests, and documentation 
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Post-disaster Service Assessment 
• Service needs may change in the 

aftermath of a disaster 
 Increase or decrease in demand may be temporary 
 Expedite paratransit eligibility, or waive 

requirements short-term 
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Restitution 
• Documenting Damage 

Develop procedures to maintain records of damage 
and losses due to a disaster 

• Reimbursement 
Contract providers may be reluctant to provide 

service if payment cannot be assured 
Have signed MAA’s and MOU’s in place 
 Track time, mileage, and cost of services ordered 

by IC or EOC  
 State DOT and city/county EOC can provide 

guidance on federal and state reimbursement 
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Group Activity 
1) Develop a “stress test” scenario… 
2) Anticipate issues and challenges… 
3) Coping strategies and tactics… 
4) Resources to have (or wish you had)… 
5) Who you gonna call? Regional partners… 
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Debrief 
1) Describe your nightmare scenario… 
2) What were the challenges and issues?  
3) Effective strategies and tactics? 
4) Resources wanted or needed… 
5) Partner connections made or 

reestablished… 
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Comments / Conclusions 

david.ofwono@nusura.com 
209.534.6371 

Thank You! 
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