Oregon Public Transportation Advisory Committee (PTAC)
ADVANCED AGENDA NOVEMBER PTAC MEETING
November 9, 2015 1:00 pm —4:30 p.m.

Oregon Dept of Transportation Teleconference:
Region 2 Campus — Building X Conference Room Toll-free phone: 888-557-8511
885 Airport Road SE, Salem, Oregon 97301 Participant code: 276949

*The PTAC Meeting can now also be accessed/participated through Join.Me: https://join.me/PTAC.ODOT

The meeting location is accessible to persons with disabilities. Contact Casandra Mance, RPTD, at (503) 986-
3669 at least 48 hours before the meeting to request other accommodations for persons with disabilities.

1:00-1:20 ltem A

1:20-1:30 Item B

1:30-2:00 Item C

2:00-3:15 Item D

3:15-3:25

3:25-4:15 Item E

ODOT - PTAC Agenda

Welcome, Roundtable and Announcements

Introductions, Roundtable and Announcements

Review and request approval of Meeting Minutes from 7/13/2015
Review and request approval of Meeting Minutes from 9/12/2015
(Julie Brown, PTAC Chair) (Handout A1 and A2)

Opportunity for Public Comment

Guest Presentation:
Dan Bower, Executive Director for Portland Streetcar, Inc.
Informational/Discussion. (Handout C1)

Transportation Funding Package Discussion

Informational/Discussion.

1. OTC Workshop (Handout D1)
http://www.oregon.gov/ODOT/COMM/pages/otc_main.aspx

2. OTA Legislative Workshop

3. Governor’s Vision Work (Handout D2)

https://visionpanel.wordpress.com/bike-ped-transit-passenger-rail-

subcommittee/

Modal Advisory Committee Chairs Work

Oregon Transportation Forum Work (Aaron Deas, Tri-Met Office Of Gov

Affairs)

ok~

Break

RPTD Program Update
Receive informational update from the following:
e ConnectOregon VI: Application Review Timeline and Final Review
Committee Members (Hal Gard, RPTD Administrator)
e Passenger Rail Open House (Hal Gard, RPTD Administrator)
e Vision Implementation Update (Robin Bjurstrom, RPTD Manager)
e RST Pilot Project Update (Robin Bjurstrom, RPTD Manager)
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e State Management Review Update (Sharon Peerenboom, RPTD
Analyst)

e OPTP Update (Lucia Ramirez, Principle Planner)

e STF Discretionary Funds Update (Dinah Van Der Hyde, RPTD Mgr)

4:15-4:30 Item F Final Reminders & Adjournment
Conclusion of the meeting with any reminders and ending announcements.

-Next PTAC Meeting scheduled for 2016
(Julie Brown, Chair)

Travel Home Safely

Embrace Your Options

ODOT - PTAC Agenda Page 2 of 2
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Streetcars
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Operators

Daily Streetcars In Service

Modern Streetcar Systems
Operating in America
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Light Rail vs Streetcar

Light rail

Interurban connections
Connect regional centers
Range in the 7-20 mile
distance

Stations spacing 2—1 mile
Larger stations

Exclusive right of way
Separate traffic signal
control

Streetcar

Urban circulators

Connect neighborhoods
Range in the 2-5 mile
distance

Stations < 1/2 mile

Smaller stations

Mixed traffic operations

Fits in existing traffic system



Portland Streetcar Structure

The City of Portland owns and maintains the Portland Streetcar system; it's also
the lead development agency and in charge of land use planning in Portland.

TriMet is the regional transit provider and supports Streetcar by providing trained
operators and mechanics as well as providing operational expertise and funding.

The non-profit Portland Streetcar, Inc., through its Board of Directors, and with
authority granted by the City, provides oversight and assistance for planning,
operations, budgeting, customer relations and streetcar best practices.

All three agencies collaborate on transportation and land use planning in the
region. Their relationship is governed by the Streetcar Master Agreement which
was adopted by the TriMet Board of Directors and City Council in 2013.

@ PORTLAND
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Operations Funding Share

FOCUS SHIFTS OVER TIME

Development

Tax Receipts
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Connecting the Entire Community

~~M of streetcar trips
! begin at home

@\ PORTLAND
s STREETCAR




Connecting the Entire Community

.y 5 |

The top
destinations
for Portland
Streetcar riders:

L Work 32%

Ll " Shopping/Dining 26%

] m College Class 17%
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Connecting the Entire

Community

Ridership Age: 17%

8%
17or
younger

13%
66+

LESS 3 %

45-54 of riders are tourists
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| \
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come from
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25% of
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per year




Portland Streetcar Trips by Time of Day
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Streetcar as a planning and development tool

Bureau of Planning and Sustainability
Innovation. Collaberation. Practical Solutions.

/_ Gty of Portland, Oregon
Housing Al IO cat Ion Chariie Hales, Mayer - Susan Anderson, Director

Bl 212-9878
B 7¢- 211
B 25-75
] 7-24
] 1-6
] o

*Houses per 250"x250" grid cell )

Buildable Lands Index 5-year Lookback

Proposed Comprehensive Plan Housing Allocation
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New Development in Corridor from 1998 to 2015

T

$4.5 billion

22.9 Million Total Square Feet

7.7 Million Commercial SF
® Since 1998, $4.5 billion* in market

value™ has been developed in the 17.900 Units of Residential

corridor.

* New development comprises 28% of
the total market value in the corridor.

Real Market Value (RMV) is “the amount in cash that could reasonably be expected
to be paid by an informed buyer to an informed seller”



Job Density 2013

e 109,181 Jobs in Corridor
e $6.7 Billion in income
e $61,400 Average Income

Streetcar Corridor
Accounts for 32.7%
of Jobs in the City
in 2013




Population Growth

Streetcar Corridor

24.600 33,250
+ 34.9%

City of Portland

529,000 594 700
+ 12.4%

- 2000 2013




Streetcar Corridor

City of Portland

Households without a

vehicle

38.6%

15%

2013

% 18+ With Bachelors
Degree or higher

54.8%

43.8%



Transportation mode

QWOTK o% walk % public % private
Streetcar Corridor ’ tranSIt tranSpOrtation
22.5% 18.4% 43.2%
City of Portland
—= 5.8% 11.6% 61.8%

m 2013



GENEES

e Vehicle Procurement

Very specialized, long lead times and
few suppliers in the US.

e System Demand

Over-capacity at mid-day peak, need
more frequency to serve major
attractions, and need more spare
vehicles to manage service at PM
peak.

e Growing Congestion

Managing service in a constantly
growing community is challenging
looking for ways to speed up service



What’s Next for Streetcar?

PORTLAND STREETCAR SYSTEM
CONCEPT PLAN

A Framework for Future Corridor
Planning and Alternatives Analysis

 Increasing focus on
safety and security

e Electronic Fares

e Long term capital
plan

° Syste m and fleet e e
expansion to meet
growing demand

PokTLAD

TRANSPORTATION



Questions




Thursday, November 12

MONTHLY MEETING AND ANNUAL
WORKSHOP AGENDA
The Oregon Gardens, Main Lodge
895 West Main Street, Ovchid Room
Silverton, Oregon 97381
(503) 874-2500

E'.-:.Blunlenauer) dinn HE Y : Dkt
Congressman Biumenauel will share his insights on b:g plcture t1 anspof{atlon issues.

Inwted participants W111 pick up boxed hmch ﬂom Lotus room and blmg them into the main
room. Other attendees can get lunch from the restaurant down the hall.

Eﬁgage ina dlalogue with the Area Commlssmns on Transpoﬁahon {ACTs) and the co-chairs
of the Governor’s Transportation Vision Panel.

/orkshop #5 - Discussion with’ ACTs and Modal Committees regarding project selecﬂon"-fm
J .__._.__ctOlegon nd the Stat sportatlon Implovement Prograt B G

i PaI‘tICIp.até in .a dlscussmn Wlth Area Commlssmns on Tianspm tatlon (ACT) and modai
committee chairs about STIP and ConnectOregon project selection processes.

November 12-13, 2015, Oregon Transportation Commission Meeting Agenda Page 1
Distributed by Jacque Carliste, Commission Assistant (503) 986-3450
11/2/2015 8:16:59 AM




 Representatives from Union Pdc:f icy BNSF Rmiway, Getiesee"'and Wyoming Railroad) .~
Receive an informational presentation on House Bill 3225, (2015) a bill related to the
safe transport of hazardous materials by rail.

OTC Reception
The Oregon Gardens, Main Lodge
895 West Main Street, Lotus Room
Silverton, Oregon 97381
(503) 874-2500

4:30 PM The Oregon Transportation Commission will hold a no host reception with light hors d’oeuvres
for workshop participants (ACT and modal committee chairs, Vision Panel members, other
presenters, and ODOT statf).

November 12-13, 2015, Oregon Transportation Commission Meeting Agenda Page 2
Distributed by Jacque Carlisle, Commission Assistant (503) 986-3450
11/2/2015 8:16:59 AM




~ Friday, November 13

MONTHLY MEETING AND ANNUAL
WORKSHOP AGENDA
The Oregon Gardens, Main Lodge
895 West Main Street, Orchid Room
Silverton, Oregon 97381
(503) 874-2500

8:00 AM Agenda review and briefing session with ODOT staff in Lotus Room.

Worlkshop #8 - - Cascadia Response and Recovery. (60.min., ODOT’s Highway Division .

dm __zstmtb -Panl Mather; ODOT’s. Stafew:de Mamtenahc Engmeer uci:Moore; an

- Oregon Office.of Emergency Management Aitdrew Phelps) . i
Receive an informational briefing about the preparation work that the state and the 01 egon

Department of Transportation (ODOT) are doing to prepare for response and recovery to the

Cascadia earthquake and provide the Oregon Transportation Commission (OTC) a clear

understanding of roles and responsibilities in the wake of a Cascadia earthquake.

Road;User_F :_-Task.Force Cﬁazr Vtckz Berger) SEL Commien
Receive an informational presentation about the history and development of Olegon 8 Road
Usage Charge Program and the status of the voluntary OReGO program.

November 12-13, 2015, Oregon Transportation Commission Meeting Agenda Page 3
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Friday, November 13

MONTHLY MEETING AGENDA
The Oregon Gardens, Main Lodge
895 West Main Street, Orchid Room
Silverton, Oregon 97381
(503) 874-2500

Note: The Commission may choose to take agenda items out of order, pull, defer or shorten preseniation time of
agenda item(s) to accommodate unscheduled business needs. Anyone wishing to be present for a particular item
should arrive when the meeting begins to avoid missing an item of interest,

Website address to view agendas/minutes on the Infernet: http://www. oregon gov/ODOT/COMM/otc_main.shiml

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impetired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting to Jacgque Carlisle, Commission Assistant, at (503) 986-3450.

10:15AM

10:20 AM

10:25 AM

10:40 AM

11:10 AM

A)

B)

G

D)

E)

Oregon Transportation Commission Member’s remarks. Informational. (5 min., OTC
Members)

Director’s Report. Informational. (5 min.,, ODOT Director Matthew Garrett)

Public Comments. (Up to 15 min.}

(The Commission values public testimony. Please note: This part of the agenda is for comments
on topics not scheduled elsewhere on the agenda. General guidelines: provide 10 copies of your
written summary or other materials to the Commission Assistant prior to your testimony, and
lmit vour coptments to three minutes.) Please sign up on the public comment sheet provided at
the meeting handout table.

Receive a presentation for the 2015 Mary Olson Awards. Informational. (30 min.,
ODOT Director Matthew Garrett)

Receive a presentation on development of the Draft Oregon Bicycle and Pedestrian Plan
(OBPP) and consider releasing the draft plan for formal public review. Action,

(45 min., ODOT Transportation Planning Unit Manager Amanda Piletz, and ODOT
Principle Planmer Savannah Crawford)

November 12-13, 2015, Oregon Transportation Commission Meeting Agenda Page 4
Distributed by Jacque Carlisle, Commission Assistant (503) 986-3450
11/2/2015 8:16:59 AM




Friday, November 13

11:55 AM F) Consider approving items on the Consent Calendar. Action; (3 min., ODOT Director
Matthew Garrett)

CONSENT CALENDAR

1. Approve the minutes of the October 15-16, 2015, Commission meeting in Medford.

2. Confirm the next two Commission meeting dates:
e Thursday, December 17, 2015, meeting in Salem
¢ Thursday, January 21, 2016, meeting in Salem

3. Request approval to adopt a resolution for authority to acquire real property by purchase, condemnation,
agreement or donation.

4, Request approval of the following Oregon Administrative Rules:
a) Amendment of 734-020-0018 and 734-020-0019 relating to variable speed zones.

b) Adoption of 735-032-0070 relating to exemption from county registration fees.
¢) Amendment of 735-150-0055 and 735-150-0140 relating to dealer fees.
d) Repeal of 741-520-0010 relating to rail transportation of hazardous waste.

12:00 PM Lunch Break — OTC and ODOT Staff Workshop. (90 mins., Lotus Roam)

1:30 AM G Review the status of items identified in the OTC Work Plan approved in January 2015.
Based on this discussion with the Commission items may be added or deleted from the
existing Work Plan. Informational, (60 min., ODOT Assistant Director Travis
Brouwer; and ODOT Transportation Development Division Administrator Jerri

Bohard
2:30 PM H) ADJOURN
November 12-13, 2015, Oregon Transportation Commission Mecting Agenda Page 5
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Oregon Transportation Commission
Office of the Director, MS 11

355 Capitol 5t NE

Salem, OR 97301-3671

Kale Brown, Governor

DATE: November 5, 2015

TO: Oregon Transportation Commission

[Original signature on file]

FROM: Matthew L., Garrett
Director

SUBJECT: Workshop 3 — Governor’s Transportation Vision Panel

Requested Action:
Receive an informational presentation on the work of the Governor’s Transportation Vision Panel.

Background:
The Governor’s Transportation Vision Panel was formed in November 2014 and charged with the

following tasks:
1. Assess the major challenges facing Oregon’s transportation system today.
2. Develop a vision for what Oregon’s transportation system could look like in the next 30 years.
3. Create a set of recommendations which can be enacted in the near-term to mid-term to lay the
groundwork for this long-term viston.

Governor Brown has asked the panel to put special focus toward answering the following key
questions:
e What is the level of investment necessary to ensure that Oregon’s transportation system is
resilient to the worst impacts of a Cascadia subduction event?
¢ As aconsequence of growing congestion, how do we make our existing transportation system
more effective, and promote alternative transportation options that can provide congestion
relief?
e What is the level of investment necessary to preserve and enhance the transportation system
across all modes?
e How should the state finance its current and future transportation needs?
e How can the state appropriately encourage and adequately prepare for key technological
innovations that can fundamentally improve the state transportation system in the next 30
years?

Workshop_3_Gov_Trans_Vision_Panel_Ltr.docx
10/30/2015




Oregon Transportation Commission
November 5, 2015
Page 2

Five subcommittees are undertaking the work of the panel.
o Aviation, marine and freight rail
e Bicycle/pedestrian, transit, and passenger rail
¢ Roadways and bridges
e Transportation finance
e Innovation and seismic

These subcommittees are in the process of developing initial recommendations. The Vision Panel will
travel around the state to receive input from stakeholders in January through March, with a final report
expected in spring.

Governor Brown’s Transportation Policy Advisor Karmen Fore will provide a brief introduction to the
work of the Vision Panel. Co-Chairs Gregg Kantor and Tammy Baney will explain their work to the
Commission, including plans for regional outreach.

Attachment:
o Attachment 1 — Draft Outline of the GTVP Subcommittee Findings 10-29-2015

Copies to:
Jerri Bohard Travis Brouwer Tom Fuller Kurtis Danka
Paul Mather Karmen Fore Sam Haffher

Workshop_3 Gov_Trans_Viston Panel Iir.docx
10/30/2015




Attachment 1

Governor’s Transportation Vision Panel

Governor’s Transportation Vision Panel (GTVP) Overview

The GTVP is a yearlong effort to develop a series of recommendations to Governor Brown that address transportation
issues across all modes and regions of the state. Members of the panel include legislators, business owners, and civic
leaders from across Oregon. Under the leadership of Governor Kate Brown, members of the panel have been charged
with the following tasks:

e Assess the current conditions of Oregon's transportation system
e Propose a long-term vision for the future of Oregon’s transportation system
e Create a series of recommendations that can be enacted in the near-term to lay the groundwork for that vision

In its effort to develop a comprehensive vision for the future of Oregon's transportation system across all transportation
modes, the 35-member Panel is conducting its work within five subcommittees:
1. Roadways and Bridges Subcommittee
Innovation and Seismic Subcommittee
Bicycle, Pedestrian, Transit, and Passenger Rail Subcommittee
Aviation, Marine, and Freight Rail Subcommittee
Transportation Financing Subcommittee

kW

Governor Kate Brown has charged the panel with delivering a final report by Spring 2016. This report will be a tool the
governor and other policymakers can use to assess and prioritize needs of Oregon’s transportation assets, and serve as a
tool for how the state could shore up and prioritize investments in the transportation system over the next several

years.

GTVP Regional Forums

To develop a vision and a set of recommended actions that reflects the community needs and priorities from across
Oregon, the Vision Panel will hold a series of regional forums in winter and early spring, 2016. These regional forums
with provide panel members with an opportunity to engage with, and gather input from transportation stakeholders
and the general public across the state. The regional forums will include the following objectives:

1. Panel members, governor's staff, and project support staff will present the preliminary vision and
recommendations developed by the panel, and familiarize stakeholders with the reasoning and decision-making

hehind these draft concepts.

2. Elicit distinct regional needs and priorities as they relate to the panel’s long-term vision.

3. Seek stakeholder input on the panel’s preliminary recommended actions to ensure that these recommendations
reflect regional needs and interests, and prioritize among these preliminary recommendations.

4. Get feedback from stakeholders on which recommended actions are high-prierity items for each region.

In response to feedback and input stemming from these regional forums, the GTVP will update and refine their vision
and recommended actions to reflect distinct regicnal needs and priorities.

DRAFT OQutline of Subcommittee Findings

For the past several months, the Vision Panel subcommittees have been gathering information on the key challenge’s
facing Oregon’s transportation system, and have begun to identify preliminary findings, as well as goals for the future of
transportation in Oregon. The following document provides a series of outlines that summarize the work completed by

the subcommittees date.




Governor’s Transportation Vision Panel
DRAFT Outline of Subcommittee Findings, Oct. 29", 2015

Goals:
Public Transit in 2045:
e Transit is a dependable and efficient transportation option in communities across the state of Oregon
s Technological innovations undertaken by transit agencies provide seamless and dependable transit service to all
communities and have significantly reduced the relative cost of providing"ééhidr and paratransit service
+ Asustainable revenue stream is in place that funds both the capztal cost and operations costs of transit, and is resilient to
near-term revenue fluctuation .
¢ Anintegrated and cross-jurisdictional transit system serves the_needs of seniers, youth, commuters, tourists, tribal
communities, and people with disabilities across the state,- - ! :
¢ An enhanced transit system meet the needs of Oregon’ s growmg labor force, and reduces roadway congestion in urban
areas, avoiding the cost of highway expansion and free:ng up.roadways for freight and commerce

Bike and Pedestrian Transportation in 2045: - x
»  The number of peopie killed or injured whlle blklng or walking has been drastlcally reduced

+ Asustainable revenue stream is in place that meets communlty needs for walking and biking infrastructure

¢ Inurban and rural areas, a complete network of blC\/C|E and walking routes. allows people of all ages and abilities the
opportunity to travel through their communities safeiy and efﬂuently

s An enhanced biking and walkmg network rechces congestlon avoldmg the cost of highway expansion and freeing up
roadways for freight and commerce. “

Passenger Rail in 2045: :

¢ Apassenger rail system that is frequent rehab[e and W|th competmve travel times operates between Eugene, OR and
Vancouver, BC ' : . e

* Oregon’s mtercnty passenger ra:l Jine functmns as the backbone of a robust regional transit system, with transit service
between the_Oregon Coast, Central Oregon, an_d Southern Oregon feeding into this mainline corridor

s A north—southhaﬁssenger rail corridoris widelyﬂsed and provides significant congestion relief along I-5

« Passenger rail ser:'\:fi'_ce along this corridor.reduces demand for air service between Eugene, Portland, and Seattle, freeing up
airport capacity for ldhg—djstance and international air service

Key Challenges:
Bike Ped:

s Critical gaps exist within biking and walking network in both rural and urban areas. Of the 900 miles of urban highways in
the state of Oregon, 37% lack sidewalks, and 40% lack bikeways, and a significant percentage lack curb-ramps and other
features required for people with disabilities

e Many city and county roads across the state also face significant gaps in their bikeway and wallway networks due to a kack
of needed funds. For example, 45-55% of regional trails, walkways, and bikeway in the Portland metro area are incomplete,

e From 2007 to 2011, there were a total of 1,896 traffic fatalities in the state of Oregon, 250 of which were pedestrian
fatalities.




Governor’s Transportation Vision Panel
DRAFT Outline of Subcommittee Findings, Oct. 29™ 2015

Transit:

s The lack of stable source of operations funding means that existing transit service cannot grow to address demand in terms
of hours of service, frequency of service or additional routes.

e Transit systems in Oregon increased their ridership each year untif 2012 when large systems had to constrict services due to
reductions in local tax revenue and exhaustion of capital reserves caused by the recession.

e [n both urban areas as well as rural areas with limited fixed route service, the need for senior and paratransit service adds a
significant cost to local agencies and governments.

« Transit providers across the state also face the high costs in maintaining and replacing their aging fleet of vehicles.

Passenger Rail: Ry

s  Passenger rail lacks adequate, dedicated and sustainable funding for cap tal and operating needs and frequently lacks the

state funds needed to leverage federal funds. . il

¢ The rail system is complicated by private ownership of mainline tracks whlch are owned and operated by freight carriers.
Pue to an increase in freight traffic in recent years, train trafflc a[ong this corrldor has become increasingly congested,

leading to challenges in meeting on-time performance. -

s Qver the next 25 years, the population of the Wlllamette Valley is expected to grow by approx;mately 35 percent, reaching
3.6 million by 2035. During the same period, freight volume js expected 10 Brow by 60 percent. These increases may result
in rail service demand that exceeds Oregon s available freight and passenger rail capacity in the Willamette Valley.

Preliminary Findings:
Theme _ _Description

Improve effucnency and reliability - dentnfy addmonal ways that innovative technology can reduce costs and increase
of transportation a_cr__nss modes “efficiency and:rglzabiilty of transportation across modes (bike ped, transit, passenger rail)

Blke and pedestnan _ Identify new and sustainable funding sources to meet bike and pedestrian infrastructure
infrastructure funding to meet . needs, including off-system improvements, that prioritize user safety
system needs i




Governor’s Transportation Vision Panel
DRAFT Outline of Subcommittee Findings, Oct. 29" 2015

Goals:
Transportation Funding in 2045:
e A sustainable transportation fund is in place that is sufficient to maintain and expand the system the reflects public demand
s This fund is resistant to short-term economic downturns and long-term inflationary challenges
s Along-term transportation investment has been made that ensures that the majority of Oregon’s roadways and bridges
remain in fair or better condition, and that major transpartation routes are'free of burdensome weight-restrictions.
¢ Along term-investment has been made in seismic upgrades, ensunng the mmntenance of lifeline routes and o quick
restoration of the statewide transportation network in the event ofa major earthquake
s There is a high degree of public confidence that transportat:on mvestments are prudent and reflect public need

Key Challenges: o

Challenges across e Declining revenues from state and federal hiéiﬁa_\yay trus_t__fL_:_nds

all modes: * Growing cost of raw materials to maintain and ehha_nee_ assets

Roadways and s Many recent transportation mvestments (OTIA, ARRA etc } were one-time infusions rather than long
Bridges term sustainable funding.

¢ Revente from |ncreased taxes and fees in the 2009 Jabs and Transportation Act have been outpaced by
growing inflation - -

* Increasing fuel efﬁc;ency of vehncles compounds the fiscal chaiienges of transportation agencies and
providers" that rely on gas ‘taxes as their major revenue source

e Declining revenues from state and federal h:ghway trust funds due to inflation and vehicle efficiency

:Opérations Fundmg : S

Transit
“Constitutional Restrlct:ons
Payroll tax not tied to transrt demand

Passenger Rail . E_';Loss of federal support

° 'Generai funds currently reqmred for operations

s State commltment needed for any future federal High Speed Rail funds

s TOF E;mltatlons '
Active ¢ Needsto bwld out blcycle and pedestrian networks greatly outstrip available funding
Transportation s Local costs of ADA incomplete network
Port and Marine e Lack of Port Revolving Fund recapitalization
Infrastructure: ¢ QOperations &Maintenance, Dredging, and letty Repair
Aviation » Phasing out of federal Essential Air Service subsidy

10




Governor’s Transportation Vision Panel
DRAFT Outline of Subcommittee Findings, Oct. 29", 2015

Preliminary Findings:

Theme Description

Address near-term funding need for enhancement and modernization;
and long-term funding options
ify ions

Funding to meet enhancement
and modernization need

* Address roadway finance E'dentlfy ne.e.lr~term a“rid ong-term un'dj_ng__
challenges from vehicle efficiency  electrification S
ification

Identify {r;rays to streamline Idehtify ways to streamline Federal regulatory reguirements, particularly for local
Federal regulatory requirements transportation projects : et
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Oregon Transportation Commission
Office of the Director, M5 11

355 Capitol St NE

Salem, OR 97301-3871

Kate Brown, Governor

DATE: November 5, 2015

TO: Oregon Transportation Commission

[Original signature on file]

FROM: Matthew L. Garrett
Director

SUBJECT: Workshop 4 — Dialogue with ACTs and Governor’s Transportation Vision Panel

Requested Action:
Engage in a dialogue with the Area Commissions on Transportation (ACTs) and the Governor’s

Transportation Vision Panel.

Background:
After hearing an overview of the work of the Vision Panel, ACT chairs will provide feedback on the

Vision Panel’s efforts, informing members about regional priorities. ACT chairs will be asked to
respond to the following questions:
¢ How does the transportation system impact economic opportunity and quality of life in your
region of the state?
o As the Vision Panel engages stakeholders across the state, what unique regional transportation
priorities will they hear about in your region?
e ‘To achieve our goals as a state over the next 30 years, what actions do we need to take in the
arca of transportation?

Copies to.
Jerri Bohard Travis Brouwer Tom Fuller Kurtis Danka
Paul Mather Karmen Fore Sam Haffher

Workshop 4 ACT.GTVP_Discussion_Ltr.docx
10/30/2015
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Discussion on Transit Revenue Scenario

Vision
Public Transportation Advisory Committee (PTAC) vision for Oregon is:
As an integral part of the greater state transportation system, public transportation resources provide
users with seamless access, mobility, and connectivity. Citizens and visitors benefit economically
through access to services, employment, and recreation which in turn promotes healthy thriving
communities.

Problem Statement.

Public Transportation funding in Oregon is problematic. Insufficient and cobbled together resources mean
that Oregon’s public transportation systems don’t perform as a strategic network to meet todays and future
mobility and congestion challenges.

e Planning for deliberate and strategic transit development is impossible when it's “boom or bust” from
one budget cycle to another.

¢ Several small urban areas are not able to pull the federal dollars that are available to them because
they lack local match. (Medford, Josephine County, Albany, Milton-Freewater)

¢ Funding sources are fragmented, bits and pieces wherever they can be found. (Business Energy Tax
Credit {going away), Cig tax (going down), ID Card fees (up and down), General Fund {uncertain), FHWA
funds (competitive}, FTA (flat lined and at risk), local revenues very limited. Recent local funding efforts
have failed.)

Key ingredients for successful transit network.

Access, Availability, Connectivity and Economic Development. These ingredients are crucial to mobility and
transit success. These ingredients are used to create criteria that define the policies and investments made by

ObOT.

Access. Means several things, including the ability:
* To travel to employment opportunities, community services, education, healthcare, etc.

e To get to the nearest transit stop.
* To use transit, if you are disabled or old.

Availability. Means
e the spatial availability “close to me”,

e time availability “when | need it” and
» how far one may travel, i.e., the service area.

Connectivity. Means

ODOT RPTD
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e integration of service: routes, schedules, fare structures, information systems and modal

transfer facilities.

Economic Development. Means the public transportation contribution to economic development (for

example)
s by providing an appropriate connection of workers to employers,

¢ may influence land-use choices, and land values

e contributes to ensure safe, healthy communities

¢ ftransit itself is a large employer

e Reduces congestion to provide capacity for high value freight.

Oregon’s Transit System Summary and Challenges:

Oregon’s public transportation system is a business providing hundreds of jobs and expending over $500
million annually in Oregon on operations. This connected system is composed of the following:

e Large and small system providers deliver over 141,000,000 annual trips across the state.
e TriMet, in the urbanized Portland metropolitan area, offers a full menu of services and provides
about 82% of Oregon’s trips.

o Challenges for the Portland metropolitan area are many; ranging from union negotiation,
high demand for paratransit services, new high frequency commuter services in challenging
physical environment.

o Cost of paratransit reduces the ability to expand fixed route services.

Other urban centers and rural areas make up the remainder of trips.
e lane Transit and Salem Area Transit are considered large transit systems with a full range of bus

and paratransit services. LTD also has Bus Rapid Transit which emulates a fixed guideway system
rail but the superbuses run partially on the road.

o Challenges are similar to the metropolitan area but resources are more constrained.

o Services are also provided in fower population densities and therefore cost more.

o Salem struggles with adequate local funding and cannot meet the demands for the
weekend and night services of its growing area.

o Congestion is a growing challenge. Additional service and frequencies to address commute
times is expensive and takes from other parts of the system.

¢ Small urban area (Corvallis, Albany, Grants Pass, Milton-Freewater, Medford Area, Bend Area)
providers offer fixed route and paratransit services and connect to other regional centers.

o Assessment of the potential benefit of additional transit service for many communities in
Oregon is unclear as providers simply are not able to offer enough service to estimate a true
demand.

o Trends indicate that transit is growing in popularity with youth and seniors.

ODOT RPTD
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o Small urbans have similar issues to larger urban services with more costly longer distance
services and much less public support available.

o Administration and planning activities, while mandated, are difficult to finance.

Rural communities (Under 50,000 population), frequently offer a combination of scheduled and
demand response services. They may use volunteer labor and have limited service hours and
destinations.

o In addition to funding issues, rural systems have difficulty finding resources for making
longer distance connections.

Rural systems require technical help and planning support.
Rural systems can’t meet frequency demands for job transportation and often must
prioritize services to only medical and essential needs.
Special Transportation Services for seniors and people with disahilities. Oregon’s state funded
program {STF) creates mobility for seniors and people with disabilities.

o STF provides the opportunity to leverage federal funds by providing match to similar federal
programs.

o STF funding helps to offset the costs of unfunded mandates of ADA requirements for fixed
route providers and allows them to focus their local general funds on best serving all
populations efficiently.

o Agencies with fixed routes must provide services for people with disabilities as required by
the Americans with Disabilities Act. This service requirement is very expensive. For example
the cost of a fully allocated bus trip is about $10 and a cost of paratransit trip is about $50,
and requires a separate fleet.

o Oregon has a Key Performance Measure for Special Transportation trips with a goal to
provide average of 29 annual trips for each older adult and person with disability by 2020.

A fleet of more than 2,000 publically owned transit vehicles serve Oregon. (Approximately 800
serve the Portland Metro area, 400 in other urban systems and 800 around the state in rural
communities)

o Over half of Oregon’s 2000 public transit vehicles will need replacement over the next five
years to bring the fleet to within FTA’s required replacement standard.

o FTA requires that 80% of vehicles are within age and mileage standards appropriate for the
sizes of vehicles.

o Technology and travel information tools, passenger shelters and other facilities, assist to
support the business needs of a connected transit network.
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What level of investment in transit is needed to meet basic mobility needs for all
Oregonians?

The 2012 “Oregon Non-Roadway Transportation Funding Options; Report to the Governor” estimated an
annual gap of $363.9 M additional funds to meet demand for public transportation service growth in Oregon.
The PTAC recognized that this need is beyond today’s resources. They worked with ODOT staff to recommend
the following achievable maximizing strategies to sustain and increase the opportunities to benefit from
Oregon’s public transportation systems.

Establish Dependable State Funding: Public transportation investments provide the best return when state
resources can be counted on and are indexed to growth. The majority of state funds are used to leverage
federal funds. Transit is about providing efficient mobility for individuals using very deliberately planned
service routes and schedules. Careful planning for use of transit equipment and labor is key to cost effective
transit success. Sporadic, narrowly focused, or undependable resources make it difficult for communities and
transit providers to make the best use of the transit investment.

Special Transportation ($59.5 M)

¢ Maintain current status. Stabilize current Special Transportation Program E & D general funds - $13.5
M annual

¢ Meet need. Add $5 M annual (26%) in additional funds to progress toward the legislatively approved
key performance measure target of 29 rides per senior by 2020.

¢ Improve large urban systems by providing support for ADA Paratransit services for the three large
urban systems. $41 M. This will allow large urban systems to increase service options; adding back
reduced routes and expanding in underserved areas.

General Public Transportation {$22 M)

e Meet need. Match $22 M FTA federal program dollars with state funds that help local entities bridge
the funding to draw available federal resources that build general public systems. This approach will
create incentive for providers to reduce wait times and expand to evening and weekend services with
local resources. it would allow the state and local entities flexibility to bring other federal resources to
the table. This includes:

o Address vehicle replacement. $12 M to catch up for small urban and rural.

o Increase rural transit opportunities. $4 M state funds to match federal funds and build service
hours. This will help address low income and student transportation needs.

o Increase rural intercity service. $2 M state funds to match additional rural connection
operations. This will allow expansion of the POINT network of rural intercity contracted

services.

ODOT RPTD
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o Match FTA operations costs for the six small urban systems. $4 M state match for small urban
areas. This will allow small urban systems to draw all available federal funds into Oregon
service.

Customer Service/Information ($500K ): Oregon is underinvested in technology and facilities to keep up with
evolving expectations. People can access travel information in new ways. This offers an opportunity for
increasing access to public transportation that didn’t exist before. Information about ticketing, timing,
scheduling, linking services, parking and bicycle facilities all help make better use of the entire transportation
system

»  $500K/year; annual to modernize information and conduct research projects.

Small Urban and Rural Facilities {$4.5 M}: Several small urban and rural systems have need of buildings.

= Albany, Corvallis, Josephine County, and South Clackamas District all need administrative and
maintenance facilities within the next five years.

»  Other small systems need to start plans for these essentials.

»  ODOT is also exploring the merits of a connected intermodal hub program that could improve transfer
centers, amenities, and information connections.

e S$4 M/year; for small urban and rural facility improvements.
e 5$500k/year; for match to develop intermodal service hubs for transit, rail, park and ride, bicycle
facilities.

Transportation Options {$1M): Transportation Options programs help Oregonians make smart healthy travel
choices, and promote efficient use of the existing transit and highway transportation infrastructure.
¢ 51 M/year; dedicated funding in support of regional Transportation Options programs to support
efficient use of our highway and transit networks.

Total Annual Recommended Maximizing Investment = $87.5 to bring small urban and rural vehicle
replacement current and develop targeted transit system improvements {within 5 years); (($18.5 M STF,
$22 M Small Urban and Rural Fleet Capital and Operating, $41 M Urban Paratransit, $500k for Information, $4
M for Facilities {not including large urban facilities), $500k Intermodal Hubs, $1 M TO programs})

ODOT RPTD
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What level of investment is needed to meet broader state goals (e.g., congestion, greenhouse gases, and
economic development)?

Systems Approach.

One way to support Oregon goals is to create a “systems” approach to the Willamette Valley travel-shed,
recognizing the growing urbanization of the region. Because of the growing population and density, and the
dependencies between communities, availability of transportation options to meet individual needs is

important.

Similarly, increased service levels in the rural areas of the Willamette Valley and the southern |-5 corridor
between Eugene to Medford and the Bend and Redmond area is needed, also due to growth in population.
Because connectivity to the regional system is important, investment in facilities and regionally connected
rural services would contribute to the overall system.

e 70% of Oregon’s population resides in the Willamette Valley.

e The valley is the Oregon hub of economic development with the majority of jobs and industry.

e |-5is a major freight corridor.

s According the Urban Mobility Index, travel time delays in Eugene, Salem and Portland are getting
longer due to increased traffic volumes and congestion at peak time.

» Single occupancy cars contribute to congestion and greenhouse gasses.

e Commute patterns contribute to the congestion and greenhouse gas:

o Census data indicate that Multnomah, Marion, Polk and Washington Counties have the highest
in-and out-bound commute rates in Oregon.

o Clackamas Co has the highest rate of workers traveling outside the county to work; about 4% of
Marion county residents commute to Washington and Clackamas County.
Similarly, there is a large exchange of commuters between Albany, Corvallis, Eugene and Salem.
Bend-Redmond and Grants Pass-Medford have similar commute and congestion patterns.

What do we have to work with?

o Inthe Willamette Valley there are five regional metropolitan planning organizations, 13 public
transit agencies, one commuter rail, Amtrak, the Cascades regional rail, and numerous intercity
bus services, along with numerous counties and cities. Contributing to these services are
transportation options programs {TO) that provide information about a variety of options to
meet personal needs, including transit, bike, pedestrian, car and van pooling. The bike/ped
system is growing and more people are using active transportation modes.

o In Oregon, ODOT is the closest thing to the responsible party for the Portland — Salem and
Eugene corridor.

ODOT RPTD
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Examples: Looking at investments in other areas in the country can be informative.
o Boulder — Denver corridor there are almost 100 round trips each weekday in the 30-mile

corridor provided by the regional transit agency. The populations of Boulder and Denver are
roughly similar to those of Portland and Salem.
= |ooking at all transit service in the Portland — Salem corridor, there are about 30 round
trips a day offered across the diverse transit providers in the corridor.

= Boulder — Denver has the advantage of a single public transit agency with taxing
authority, and with responsibility for the entire corridor.

o Wasatch Front — Ogden-Salt Lake-Provo, approximately 80 mile corridor is served by commuter
rail and bus rapid transit, and is fed by local transit services available within the many smaller
communities served.

o Everett to Tacoma, a 65 mile segment is also served by a variety of modes, including light rail,

high frequency buses, and has regional connections to air, passenger rail, and local transit.

Scaled approach:
The method to implement this vision would be a series of investments, both large and small. The goal is to
create a systems approach to mobility within the Willamette Valley travel-shed and other increasingly
congested areas of the state. Included in this approach would be:

e A series of park and rides along the I-5 and 99 E/W corridors that would support car and vanpooling;

e Increase public information and target marketing for transportation alternatives to the single
occupancy car;

e Establish single-payment fare systems that allow for travel across regional transit service;

e Increase the frequency commuter services, including rail and high capacity bus systems, for example:

o Commuter service along the I-5 corridor between Eugene and Portland would have a minimum
level of hourly service and would operate at average speeds of about 55 miles per hour.

o Inthe Portland urbanized area, frequent commuter service would be provided between
McMinnville, Tigard and Milwaukie (where it connects with light rail); between Salem,
Wilsonville and Beaverton; and between Canby and Portland, and Canby to Woodburn,
connecting to Salem.

o There would be connections between communities on 99W/E between McMinnville to Eugene,
and between Junction City to Albany.

o There would be frequent service between Corvallis and Albany, and connecting to Lebanon and
Sweet Home.

o Frequent services would be available in the Rogue Valley area and connecting to Grants Pass,
and in the Central Oregon area.

o Improved hubs would allow connections to local transit and would include bike and pedestrian
facilities, for first and last mile access.

o Local, rural services would make meaningful connections to rail and intercity bus.

ODOT RPTD
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Estimated Costs for initial investment — total ~575 million, of which $17 million is an annuat estimate of

need:

53 million per year for hourly service on northern |-5 corridor

$5 million per year for north Willamette Valley, southern and central Oregon urban areas frequent
services

S3 million per year for rural service improvements

$4 million per year for improved technology for technology equipment, travel information and regional
fares

S5 million per year for rural facilities to improve connectivity

$15 to 50 million for three park and rides in the northern I-5 corridor

$5 million for 50 hub improvements $10,000 to $200,000 each for the Witllamette Valley, southern and
central Oregon, including potential bike share

ODOT RPTD
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Newsletter - Fall 2015

Project Team Recommends a Preferred Alternative

The Oregon Department of Transportation is studying ways to improve le(ncouver, WA
inter-city passenger rail service between the Portland urban area and the

Eugene-Springfield urban area. The project’s Leadership Council previously (%
recommended two “build” alternatives to analyze in the Tier 1 Draft Portland 52
Environmental Impact Statement, which will also consider a

“no action” alternative. © Milwaukie

* Alternative 1 follows the existing Amtrak Cascades passenger

. i %S
rail route with improvements.

Oregon City

Wilsonville
* Alternative 2 is primarily a new route between Springfield and

Oregon City located along I-5, an existing freight rail line, Donald
and 1-205. It would follow the existing alignment north of

059
Oregon City. Woodburn

The project team has completed an initial analysis of how S
the alternatives would affect a variety of community and

environmental resources. The team also looked at the

engineering requirements, transportation impacts, cost, and Salem
potential benefits associated with each alternative. ‘

Based on this initial assessment the team is recommending
that Alternative 1 be carried forward as the Preferred
Alternative in the DEIS. The Leadership Council will
consider this recommendation at their meeting in
December 2015.

The recommendation is not a final decision - all Corvallis »
alternatives will be analyzed in the DEIS before a Tangent
Final Preferred Alternative is identified. J

After the DEIS is published in late 2016, the public will )
be able to provide feedback during a formal comment Halsey
period. Public hearings will be held at that time. DEIS Alternatives

=== Alternative 1/ Recommended
Harrisburg

Preferred Alternative
Learn More at the Online Open House! Junction City == Alternative 2

= = Dashed line indicates option

Visit the online open house to learn more about < % Existing Train Station
the recommended Preferred Alternative. This W0t

virtual event will feature videos and information Eugene® P

that walk participants through the staff’s Springfield

recommendation. (5}

Join us between November 2 - 22

Visit Ore gonPassengerRail.org For full descriptions of the alternatives, please visit

Y ) www.OregonPassengerRail.org




The Oregon Department of Transportation thanks everyone
who has participated in this project to date. The project team

is recommending a Preferred Alternative to carry into the Draft

Environmental Impact Statement. We invite you to learn more

about the Preferred Alternative and the next steps in the process

by visiting our online open house November 2 — 22:
OregonPassengerRail.org

Questions and Comments

» Visit OregonPassengerRail.org
» Email info@oregonpassengerrail.org

» Call Jill Pearson, Stakeholder Engagement Strategist,
(503) 986-3313

Oregon
Department
of Transportation

c/o JLA Public Involvement
1110 SE Alder Street, Suite 301
Portland, OR 97214

Learn About the Preferred Alternative

=

[ w,
/ e.ICOme!
/ orm B

Accommodation Information for
People with Disabilities

To obtain this information in an alternate
format such as braille, large print, or audio,
please call Jill Pearson at (503) 986-3313 or
statewide relay 7-1-1.




OPTP Workshop and Provider Survey Summary

This document summarizes themes and ideas that emerged from the Oregon Public
Transportation Plan (OPTP) workshop held at the 2015 Oregon Public Transportation
Conference and from the 2015 OPTP online provider survey. The goal of both the survey and
workshop was to hear from Oregon public transportation providers to generate ideas and
information about trends and opportunities they see, so that these perspectives can be
considered during OPTP development. The survey and workshop results illuminate noteworthy
current conditions information and also raise important potential policy issues and challenges.

Comparing workshop and survey results

Overall, survey results and information from the conference workshop were complementary,
with many common themes. There were a few differences between the survey respondents
and workshop participants; for example, the workshop was attended largely by transit agency
staff, while the survey respondents tended to be higher-level administrators. Based on
anecdotal information, the workshop participants tended to more represent rural areas of the
state, while the survey had more of a mix of urban and rural respondents. However, these
differences did not result in major differences in the feedback given.

Some major themes identified from both groups are:
e Demographic changes, like the aging population, are expected to affect (and are
currently affecting) service

e Concerns about ability to generate local match for funding programs
e Unique challenges of serving rural areas of Oregon with public transportation
e Desire to implement new technologies

e Need for better coordination and connections between services

Oregon Public Transportation Plan Workshop Themes

Approximately 60 Oregon Public Transportation Conference participants attended a two-hour
workshop for the OPTP on Wednesday, October 21, 2015.

The primary objective of the workshop was to discuss several topics with public transportation
providers to gather their ideas and build on survey themes with more detail and context.
Participants engaged in an interactive dialogue about several key topics identified from initial
survey responses and earlier stakeholder conversations.

o, G

OREGON PUBLIC TRANSPORTATION PLAN OPTP Workshop and Survey Summary page 1



Oregon Department of Transportation (ODOT) staff provided a summary of the project to
provide background information for participants, while the majority of the time was spent on
the interactive format of small-group activities and reporting out to the larger group. The
following summarizes the major themes and ideas that emerged from the group discussions.

Access and Connections

Three groups discussed the topic of access and connections.
Below are ideas and themes that resulted from the
conversation.

Communications/Coordination
e Providers are communicating with locals through rider
surveys, elected officials, and advisory committees

e Toimprove, convene a summit or system-wide regional
meetings to share knowledge and planning information
between providers

e Provide information about services from various
providers as single system; create a communication
network

e Make use of social media and other newer
communication tools

Critical connections to make
e Bicycle and pedestrian networks

e Continuity between adjacent systems, jurisdictions or districts, and to coordinate fares

e Facilitate intermodal connections between providers and Amtrak, airports, park and
rides, etc.

Changing demographics
e Transit should serve the different populations that require transit, including aging,
younger, and any population that depends solely on public transit

e There are language and technology barriers to accessing transit

Safety and Security
One group, consisting entirely of rural providers, discussed the topic of safety and security.
Below are themes and ideas that resulted from the conversation.

System safety
e Driver training is needed to ensure system safety, though accessing training can be an
issue such as for rural operators

o, G
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e Winter road conditions, security of operators, and vehicle maintenance are other safety
concerns

e Aging volunteer drivers, sustainability of volunteer driver systems

e Inrural areas, lack of cell phone coverage is a concern

Community Perspectives
Two groups discussed the topic of community perspectives. Following are themes and ideas
that resulted from the conversation.

Understanding / Accommodating Transit Preferences
e Pay attention to ridership and new employers’ needs
e Use advocacy groups, Title VI surveys, advisory committee
e New public engagement strategies needed
e Go to where the people are
e Use new software like Remix
e Develop Transit Development Plan (TDP) to reflect needs of the community

Top Needs
e More vehicles and more frequent service including weekend runs

e Better transit stop facilities
e Improving service often challenging with prevailing land use
e Better blend transportation options programs with transit

Equity Considerations
e Make sure to include transit providers and stakeholders in planning

e Can use on-board “ambassadors” to help those who do not speak English or otherwise
need accommodation to use transit

e Consider special pass programs (e.g., student passes)

e Work with Coordinated Care Organizations (CCOs) to address needs of Medicaid
populations

Strategic Investment
One group discussed the topic of strategic investment. Below are ideas and themes that
resulted from the conversation.

Approaches to Maintaining Service
e Adopt emerging technologies

e Change public perception of transit
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e Rethink service delivered & work with affected partners

e Prioritize service (vis a vis Maslow’s priority of needs) — identify essential services and
organize services in a hierarchy to ensure preservation of the most essential programs

Other considerations
e Concerned about stability of federal funding

e Meeting grant match requirements very difficult for the smallest providers

Creative Funding Ideas
e Consider new tax options

e Partnerships with large agencies/businesses

e Partnerships with state and other agencies with related responsibilities

Transit Operations
Two groups discussed the topic of transit operations. Below are
themes and ideas that resulted from the conversation.

Challenges
e Maintenance costs and wait time for repair
e Equipment operated beyond useful life
e Logistical issues related to isolation of rural systems
e Attracting qualified staff and training drivers

e Technology upgrade costs

e “Color of money” affects flexibility
e Understanding what types of service and activities to prioritize

Strategies
e Regional/peer communication to identify interagency partnerships to maximize capacity

e Increased financial help/partnership opportunities with the state
e More flexibility with funding dollars
e Share resources between systems (e.g., trainers)

Suggestions
e ODOT in-field partnerships to communicate with Regional Transit Coordinators (RTCs)
about road conditions, etc.

e Coordinate and supply technology to allow communication between systems/programs
e State facilitation of technology transfer; establishment of standards

e Streamline procurement
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Provider Survey Themes

ODOT conducted a short, non-scientific survey of Oregon public transportation providers in
September and October, 2015. The purpose of the survey was to ask for providers’ feedback to
help identify issues, trends, opportunities, and challenges they are facing as they provide
service to our communities. The information provided by respondents will be considered by
project staff and stakeholders as the new OPTP is developed.

ODOT staff advertised the survey through emails to providers and at the Oregon Public
Transportation Conference. A total of 43 responses were submitted to the survey. Typical
respondents are the General Manager or Transportation Manager of a public transportation
service provider, representing locales throughout the state. Based on the responses received,
the project team identified the following themes.

Key Trends
e Increased demands due to aging population

e Changing demand due to other demographic changes (e.g., income, millennial
generation)

e Serving large, rural areas with a real need for public transportation
e Growing communities

e Growing ridership

e Funding challenges

Technologies to be implemented
e Automatic vehicle identification (AVI)/Automatic vehicle location (AVL) technologies

e On-board Global Positioning System (GPS)
e Real-time info via app/phone/web
e Passenger counters

e If already have AVL, transit signal priority (TSP) or E-Fare (mobile payment or other
system)
Use of volunteers and coordination with others
e Respondents are a mix of providers that use or do not use volunteers

e Volunteers are often drivers, particularly for on-demand/non-emergency medical
transportation (NEMT) service

e Many providers offer information about neighboring or related services
e Efforts are undertaken to coordinate schedules with neighboring providers
e Most use surveys to communicate with riders

e Several providers participate in networks with monthly to quarterly coordination
meetings with multiple partners and neighboring transit systems

e Thereis not a lot of coordination with other agencies regarding marketing or websites
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Key Issues
Funding stability

Opportunities

©)

(@]

Local match (or inability to meet due to funding measures or other)
Local funding availability or willingness

Safety and security

(@]

o O O O

o

Accessing and waiting at stops

In vehicle behaviors

Vandalism

Roadway safety, safe stops on highways
Fleet reliability and maintenance

Aging volunteer drivers

Interconnections

o

(@]

No fare reciprocity/transfer mechanism
Opportunity/need for regional and inter-regional connectivity, services

Growth

o

(@]

More people riding transit, but without an increase in funding
Growing population, growing cities, but not necessarily where service is

Aging and demographic changes

o Affordable housing/living often not where transit is/can easily serve

o Aging drivers, driver recruitment and training

o

Growing need for medical transport

Communication

o

Communicating benefits and roles of transit, both urban and rural, to riders and

community

o Communicating transit services available

Growth and partnerships

Improving connections, locally and regionally

Better technology improving user experience

Increased public interest and use of transit

Improved customer service

o, e
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STF Discretionary Grant Timeline Discussion - DRAFT

2015

December

Application Review Process

Applications available to STF

Agencies— Dec. 15

2016

January

February

Applications due — Feb. 12

Eligibility Screen — RPTD Staff

March

RTC- led Regional Committee Review and Selection

RPTD staff review of Statewide Significance Projects

April

PTAC Review of Projects of Statewide Significance Projects — April xx

May

Regional Projects Determined

June

July

Statewide Projects Determined




PTAC Activities for Selection of Statewide STF Discretionary Projects:

e PTAC will receive ranked list of all projects deemed eligible for Statewide Significance
funding ($2 million total) from RPTD Committee.

e Members will review statewide applications and staff recommendations

e Members will identify any unanswered questions, staff will get answers

e Convene to confer, amend/advise on recommended list of prioritized projects for funding
(similar to ConnectOregon process) PTAC discussion will focus on top scoring projects, but
could include lower scoring projects.

e Advise on final priority for projects of statewide significance.

e PTAC will confirm the projects that will receive Statewide Significance funding.

e PTAC will advise on unresolved process or policy questions that might come from the
Regional Committee’s process and prioritization of Regional projects.



ConnectOregon VI
Application Review Process

May

< OTC Public Hearing >
July 2016

Y

OTC Adoption of
Final Project List
August 2016




Oregon Department of Transportation

Fact Sheet

ConnectOregon VI

Oregon’s Multimodal Investment Program

What is ConnectOregon?

ConnectOregon is a lottery-backed bond initiative, managed by
ODOQT, that provides grants to public and private entities for air,
bicycle/pedestrian, marine, rail, and transit projects that ensure
Oregon’s transportation system is strong, diverse, and efficient.

How does it work — and what is the funding?

Managed by the Oregon Department of Transportation,
ConnectOregon is a stakeholder-driven process that includes in-depth
review of project applications by several committees. These various
committees meet over a six-month period, ultimately creating a
prioritized list of recommended projects that goes to the Oregon
Transportation Commission for a final decision.

Funding: $45 million is available for ConnectOregon VI, with at least 10 percent of the total fund ($4.5
million each/$22.5 million total) to each of the five legislatively-designated regions. Visit
http://www.oregon.gov/odot/td/tp/pages/connector.aspx for a map of regions. The program does not
have a minimum or maximum request amount. Applicants must match at least 30 percent of total
project costs.

Who is eligible to apply... and what kind of projects are eligible?

¢ Public agencies and groups
e Private entities
¢ Non-profit organizations

Eligible projects are those that involve and enhance the modes of air, bicycle/pedestrian, marine, rail,
and transit. Operating costs and highway projects are not eligible.

Key dates

e Applications available: October 5, 2015

e Applications due: November 20, 2015

¢ Projects awarded: August 2016

Contact: Chris Cummings, Freight Planning Unit Manager
(503) 986-3703
christopher.j.cummings@odot.state.or.us
ConnectOregon

August 2015
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Program Changes

Name of fund has officially changed from Multimodal Transportation Fund to
Connect Oregon Fund.

Reference has been added to define Bicycle.

A definition for Transportation Project was specifically included in ConnectOregon
legislation. Definition specifically notes that operating expenses and purchase of
bicycles are not eligible for ConnectOregon funding.

Legislation increases applicant match amount from 20% to 30%.

Loans are no longer a funding option.

A selection consideration pertaining to project life expectancy has been added.

Persons representing entities with projects for consideration will no longer be
permitted to serve on the Final Review Committee.

Columbia County has been moved from ConnectOregon Region 1 to Region 2.

Selection Considerations

(a) Whether a proposed transportation project reduces transportation
costs for Oregon businesses or improves access to jobs and sources
of labor;

(b) Whether a proposed transportation project results in an economic
benefit to this state;

(c) Whether a proposed transportation project is a critical link
connecting elements of Oregon’s transportation system that will
measurably improve utilization and efficiency of the system;

w (d) How much of the cost of a proposed transportation project can be

borne by the applicant for the grant from any source other than the
ConnectOregon Fund;

(e) Whether a proposed transportation project is ready for construction; and

(f) Whether a proposed transportation project has a useful life expectancy that
offers maximum benefit to the state.

August 2015
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