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EXECUTIVE SUMMARY

This report documents the results of the research project “GTFS-ride: Transit Ridership Data
Standard Ecosystem Development”, whose main objective was to identify the value proposition
for adoption of the fixed-route transit ridership data standard known as GTFS-ride and to
continue to develop an ecosystem of supporting software tools. The overall scope of the research
project, which was executed between January 2018 and March 2019, was divided into the
following six main tasks:

1. Identify and engage 4-6 transit providers in the use of GTFS-ride and accompanying
open source software tools.

2. Engage other potential partners to disseminate use of GTFS-ride standard.
3. Pilot use of GTFS-ride with identified transit providers.

4. Develop and improve open source software tools.

5. Prepare draft final report and draft research note.

6. Final report and final research note.

As a result of the knowledge gained through initial conversations with Oregon transit agencies,
ODOT and the OSU research team agreed to expand the scope of task #2 to engage more deeply
with stakeholders to disseminate information and promote the adoption of the GTFS-ride data
standard. To this end, the scope of tasks #1, #3, and #4 was revised and expanded to be more at
the service of the dissemination and promotion activities at the core of task #2.

Reviewers of this report will be able to view the full development process, follow the
justification for project decisions, evaluate the project outputs, and understand the challenges that
have been overcome and those that still exist in the adoption of GTFS-ride as a fixed-route
ridership data standard.

ENGAGEMENT WITH TRANSIT AGENCIES TO PILOT GTFS-RIDE STANDARD

Six Oregon transit agencies with varying capabilities, levels of service, and geographic locations
were selected initially to learn more about their opportunities, challenges, levels of enthusiasm,
and willingness to adopt the GTFS-ride data standard and its supporting software tools. A
consistent finding in these discussions was that all these transit agencies currently use a myriad
of different methods and procedures to process ridership data. In hopes of finding useful
commonalities and better opportunities to develop generalizable solutions, four additional transit
agencies were contacted.
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All transit agencies contacted were also asked to provide a representative sample of their
ridership data. The review of these ridership datasets provided a more thorough understanding of
the varied ridership data environments that currently exist at transit agencies across Oregon, and
to prompt ideas for potential enhancement to the GTFS-ride data standard and its supporting
software tools. A small number of the ridership datasets collected were used to pilot conversion
processes to create GTFS-ride compliant feeds.

The discussions with Oregon transit agencies and the review of several ridership datasets
revealed several common themes:

e Due to the current state of practice with regards to ridership data (i.e., dominated by
the use of custom- and/or internally-developed procedures for handling ridership
data), Oregon transit agencies recognize the potential value of the GTFS-ride data
standard.

e The majority of Oregon transit agencies actively use the Remix platform for analysis
of their services, and mentioned that an integration of Remix with the GTFS-ride data
standard would be helpful in facilitating the adoption of the latter.

e Oregon transit agencies would be much more inclined to implement the GTFS-ride
data standard if it could be seamlessly integrated with the software tools they
currently use to collect and process ridership data.

Piloting the Creation of GTFS-ride Datasets

The raw ridership datasets of four Oregon transit agencies were used to pilot the creation of
GTFS-ride compliant feeds. The transit agencies that participated in this pilot were Lane Transit
District (LTD), Rogue Valley Transportation District (RVTD), Josephine Community Transit
(JCT), and Union County Public Transit (UCPT). Additional conversations, either by phone or
in-person, were conducted with each of these transit agencies to discuss their specific ridership
data practices before processing their raw ridership datasets to create GTFS-ride compliant feeds.

The lack of a consistent structure and the use of IDs generated internally by the transit agency (or
generated automatically by their APC/ITS software) to identify stops and trips were the main
challenges found in the datasets provided by LTD, RVTD, JCT, and UCPT. Due to these
challenges, custom procedures had to be developed for each individual transit agency to convert
their raw ridership dataset into compliant GTFS-ride feeds.

The scenarios encountered with the ridership datasets provided by LTD, RVTD, JCT, and UCPT
helped to identify clear actions that would facilitate the adoption of the GTFS-ride standard.
First, the standardization of best practices associated with the collection and representation of
raw ridership data will aid in the conversion to GTFS-ride compliant feeds. Second, and perhaps
more importantly, a great opportunity exists for transit data software and hardware vendors to
offer GTFS-ride support as a native feature of their products.

ENGAGEMENT WITH OTHER PARTNERS TO DISSEMINATE GTFS-RIDE
STANDARD



This project placed a significant emphasis on activities that disseminated the value of the GTFS-
ride data standard and that developed a path for its widespread adoption. For example, a total of
eight invited presentations were given at academic and practitioner conferences in 2018, and at
least two more will be given in 2019. In addition, an archival journal article has been accepted
for publication in the Transportation Research Record.

Another significant effort was the engagement with a broad group of industry stakeholders to
both advice on the project development and to aid in the advocacy and promotion of the GTFS-
ride data standard to the broader transit community. Contacts at potential member agencies were
invited to join what would become known as the GTFS-ride Consortium Group in May 2018. A
total of three 90-minute web-based consortium meetings were conducted (i.e., June and October
0of 2018, and a wrap-up meeting in February 2019). The output and related documents from all
three consortium group meetings (e.g., meeting recordings, chat transcripts, presentation slides,
etc.) can be accessed at https:// www.gtfs-ride.org/consortium/meetings.html.

Finally, additional management activities were undertaken to carry over the discussions held
during the consortium group webinar meetings to other various digital platforms. These activities
involved managing the official GitHub repository of the GTFS-ride data standard and an updated
version of a GTFS-ride Google Group discussion forum.

IMPROVEMENTS TO OPEN SOURCE SOFTWARE TOOLS

One of the main objectives of this project was to improve and further develop the open source
software tools housed in WebHub (http://webhub. gtfs-ride.org/) that support the GTFS-ride data
standard. As mentioned before, the knowledge gained at the onset of the project through the
engagement and discussions with transit agencies and software vendors revealed that the
software development efforts should be refocused towards a more demonstrative role in the
support of the dissemination and promotion efforts of the GTFS-ride data standard. Therefore,
the improvements made to WebHub were intended to help fulfill the new focus.

First, a completely redesigned database schema was created to align more closely with the needs
of the GTFS-ride data standard. Also, several elements of WebHub’s website were redesigned,
including the aesthetic and layout of several web pages; the addition of user account security
features to validate GTFS-ride feed uploads to the database; the form and function of the user
interfaces (UIs) across the website; and the depiction of and interaction with report and
visualization outputs. Finally, the software Tableau Public was implemented as the main tool to
create reports and visualizations in a much more streamlined and flexible fashion.

Another effort in this project related to software development was the creation of an automated
conversion tool for JCT using the Excel Visual Basic for Applications (VBA) programming
language. JCT’s conversion tool was tested and used to create a GTFS-ride compliant feed that
was later uploaded to WebHub’s redesigned database. The development, functionality, and usage
of JCT’s conversion tool, along with the associated analyses and data visualizations created with
Tableau Public were demonstrated to both staff at JCT and too many additional stakeholders as a
part of this project’s dissemination efforts.
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CONCLUSIONS, CHALLENGES, AND OPPORTUNITIES

The current state of practice, level of technical capabilities, and challenges related to ridership
data faced by Oregon transit agencies are now better understood. Based on the feedback captured
in discussions with transit industry stakeholders, it is recognized that the GTFS-ride data
standard has the potential to solve many ridership data challenges. However, Oregon transit
agencies are hesitant to implement the GTFS-ride data standard without integration into the
software tools they currently use. With only slightly over a year in existence, the GTFS-ride data
standard s still in its infancy, and additional education and dissemination efforts are needed in
the future to achieve its widespread use.

Despite these challenges, this project accomplished significant progress toward the goal of
furthering the use of the GTFS-ride data standard. With improved supporting software tools and
website, salient data conversion pilot case studies, interested stakeholder group creation, and
extensive discussion and presentation, the project’s dissemination efforts significantly increased
the awareness and interest of the GTFS-ride data standard within public transit industry. With
additional resources and strategic partnerships, there are great opportunities for furthering the
adoption and expansion of the GTFS-ride data standard and for the realization of its benefits.
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1.0 INTRODUCTION

Personnel from the Rail and Public Transit Division (RPTD) of the Oregon Department of
Transportation (ODOT) and a research team from Oregon State University (OSU) collaborated
on the State Planning & Research (SPR) project titled “SPR 803: Statewide Data Standards to
Support Current and Future Strategic Public Transit Investment” from August 2016 to
December 2017. The main objective of project SPR 803 was the development of a standard to
facilitate the collection, storage, sharing, reporting, and analysis of fixed-route ridership data for
all Oregon public transit agencies. The main product of project SPR 803 was a fixed-route transit
ridership data standard known as GTFS-ride, whose first version was released on September 6,
2017. As its name implies, the GTFS-ride data standard extends the general transit feed
specification (GTFS) data standard by incorporating five additional files which transit agencies
can use to reflect their ridership information. These five files are board alight.txt,
trip_capacity.txt, rider_trip.txt, ridership.txt, and ride_feed info.txt (Porter, Carleton, Hoover,
and Fields, 2018).

1.1 REPORT OBJECTIVE AND AUDIENCE

This report documents the results of the research project “GTFS-ride: Transit Ridership Data
Standard Ecosystem Development”, whose objective was to build on the results of project SPR
803 to identify the value proposition for adoption of the GTFS-ride data standard and to continue
to develop an ecosystem of supporting software tools.

Table 1.1 shows that the overall scope of the research project was divided into six main tasks,
which were completed between January 2018 and March 2019. Task #5 and task #6 focused on
the preparation of draft and final versions of a final report and a research note. Different chapters
and sections of this report document the work performed and the deliverables produced for each
of these tasks. The entries shown in the last column of Table 1.1 are intended to help the reader
make this connection.



Table 1.1: Main Task of Research Project

Task Description Section(s)
#

1 Identify and engage 4-6 transit providers in the use of | 3.0, 3.1, 3.2
GTFS-ride and accompanying open source software
tools.

2 Engage other potential partners to disseminate use of | 4.0,4.1,4.2,4.3.,4.3.1,4.3.2
GTFS-ride standard.

3 Pilot use of GTFS-ride with identified transit 33,33.1,3.3.2,3.33,3.34
providers.

4 Develop and improve open source software tools. 34,5.0,5.1,52,53,54

5 Prepare draft final report and draft research note.

6 Final report and final research note.

Within the first two months after the start of the research project, ODOT and the OSU research
team realized that the time and resources estimated for each task had to be distributed differently
than originally proposed in the work plan to better align with the current state of readiness,
capabilities, understanding, and enthusiasm of Oregon transit agencies for the adoption of GTSF-
ride. More specifically, it was discovered that many transit agencies in Oregon would need
significantly more technological assistance in adopting the GTFS-ride data standard than this
research project would be able to provide. Therefore, ODOT and the OSU research team decided
to expand the scope of task #2 to engage more deeply with stakeholders to disseminate
information and promote the adoption of the GTFS-ride data standard. To this end, the scope of
tasks #1, #3, and #4 was revised and expanded to be more at the service of the dissemination and
promotion activities described in task #2.

The main audience for this report is the project sponsors at ODOT and the Federal Highway
Administration (FHWA). Other intended audiences include industry stakeholders (e.g., state and
federal transportation agencies, transit agencies, regional planners, modelers, software and
hardware vendors, etc.) and academic researchers. Reviewers of this report will be able to view
the full development process, follow the justification for project decisions, evaluate the project
outputs, and understand the challenges that have been overcome and those that still exist in the
adoption of GTFS-ride as a fixed-route ridership data standard.

1.2 REPORT ORGANIZATION

This report follows the logical and chronological steps undertaken by the OSU research team to
complete the work outlined in the work plan. If any adjustments were made to a task, these are
documented within each section. Where needed, the reader is referred to online resources to
obtain more detailed specifics of some of the individual project elements.

The remainder of this report is organized as follows. Chapter 2 documents the knowledge and
experiences gathered through the engagement with a wide spectrum of Oregon transit agencies to
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pilot the GTFS-ride data standard. Chapter 3 details the activities conducted to disseminate the
GTFS-ride data standard at several conference, as well as with a consortium composed of transit
agencies, transportation consultants, and software vendors. Chapter 4 documents the process and
results of improving the web-based software tools in support of the dissemination and adoption
of the GTFS-ride data standard. Finally, Chapter 5.0 presents the conclusions of the research
project and outlines the opportunities and recommendations for future work.






2.0  ENGAGEMENT WITH TRANSIT AGENCIES TO PILOT
GTFS-RIDE STANDARD

The first task in this research project involved engaging with a representative set of Oregon
transit agencies. The main goal of this engagement was to learn more about the opportunities,
challenges, levels of enthusiasm, and willingness of these transit agencies to consider the
adoption of the GTFS-ride data standard and its supporting software tools. The findings that
resulted from the discussions with these transit agencies were both enlightening and
unanticipated. In particular, it became clear that most of the transit agencies contacted initially
would face significant challenges in adopting the GTFS-ride data standard given their current
level of readiness and technical capabilities. Therefore, the overall scope and the main focus of
the research project had to be altered.

The rest of this chapter is organized as follow. Section 2.1 describes outreach activities
conducted with Oregon transit agencies. Section 2.2 summarizes the main findings gleaned from
the engagement with transit agencies. Section 2.3 outlines the work performed to pilot the use of
the GTFS-ride data standard using raw ridership data from a select group of transit agencies.
Finally, Section 2.4 discusses the development of a custom GTFS-ride conversion tool created
for a small transit agency in Oregon.

2.1 TRANSIT AGENCY SELECTION AND OUTREACH

The Oregon transit agencies that were engaged at the onset of the research project were selected
based on consultations with ODOT and by referencing questionnaire responses collected in
project SPR 803, which belonged to transit agencies that expressed future willingness to engage
with the OSU research team. An initial set of six transit agencies with varying capabilities, levels
of service, and geographic locations representing the breadth of scenarios seen in Oregon was
selected from these two sources. In discussing potential challenges of adopting the GTFS-ride
data standard with this initial small set of transit agencies, it was found that they currently use a
myriad of different methods and procedures to process their ridership data. Therefore, the
outreach and data collection efforts were expanded in hopes of finding useful commonalities and
better opportunities to develop generalizable solutions.

In addition to conducting a combination of face-to-face, email, phone, and web discussions about
the GTFS-ride project, all transit agencies contacted were asked to provide a representative
sample of their ridership data to the OSU research team. While most transit agencies were able to
provide ridership data at the lowest level collected and reported, some were not able to provide
data due to various reasons. In addition, the OSU research team had access to a small number of
ridership datasets obtained either while completing project SPR 803 or through intermediary
sources without holding direct discussions with a transit agency. Many of these datasets, while
not necessarily candidates for piloting the GTFS-ride data standard, helped to provide a more
thorough understanding of the varied ridership data environments that currently exist at transit



agencies across Oregon, and to prompt ideas for potential enhancement to the GTFS-ride data
standard and its supporting software tools.

Table 2.1 shows the Oregon transit agencies that were targeted for direct engagement, those
transit agencies that were actually contacted, and the source of the ridership data that was
analyzed by the OSU research team.

Table 2.1: Oregon Transit Agency Engagement and Data Collection Activities

Agency/Service Direct Engagement Ridership Data
Amtrak No Yes (through ODOT)
Salem Area Mass Transit Yes No
District (Cherriots)
Columbia Gorge Express Yes Yes
(CGE)
Corvallis Transit System Yes No
(CTS)
Josephine Community Transit | Yes Yes
JCT)
Lane Transit District (LTD) | Yes Yes
Metro Transit Yes (through prior phase) Yes (through prior phase)
The POINT Yes Yes
Rogue Valley Transportation | Yes Yes
District (RVTD)
Tillamook County Yes Yes
Transportation District
(TCTD)
TriMet Yes Yes (small sample through
NITC PORTAL)
Union County Public Transit | Yes Yes
(UCPT)

2.2 MAIN FINDINGS FROM DISCUSSIONS WITH TRANSIT
AGENCIES

The discussions with Oregon transit agencies and the review of the ridership datasets began to
reveal some common themes. While it was known through the information collected with the
questionnaire administered in project SPR 803 that ridership data suffers from a lack of
standardization in data formats and is collected, processed, stored, and analyzed in a variety of
ways, the scale of the problem was not fully grasped until the detailed discussions with transit
agencies took place.

As previously mentioned, each transit agency contacted follows their own internal procedures for
handling ridership data with its own specific formatting and fields, and with their own unique
challenges and issues, often compounded by a lack of sufficient resources (e.g., funding,
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available staff time, staff education, proper authorization, technological capability, etc.). Some
transit agencies have additional challenges due to the structure of the transit services they
operate. For example, the POINT intercity bus service managed by ODOT is operated through
several contracted carriers and ticketed through other agencies (i.e., Amtrak and Greyhound).
This structure adds extra complexity to ridership data since it comes through such varied sources.
Due to the current state of practice with regards to ridership data, a common theme heard from
transit agencies was the recognition of potential value in GTFS-ride as a data standard. Even
smaller agencies like JCT and UCPT expressed interest in having greater analysis capability of
their ridership data.

It was also learned that the majority of Oregon transit agencies actively use the Remix platform
(www.remix.com) for analysis of their services, and mentioned that an integration of Remix with
the GTFS-ride data standard would be helpful in facilitating the adoption of the latter. Further
discussions with transit agencies also revealed that they would be much more inclined to
implement the GTFS-ride data standard if it could be seamlessly integrated with the software
tools they currently use to collect and process ridership data. However, this integration must
include the data collection and creation side through APC, AFC, CAD/AVL hardware and
software, as well as the data consumption side through analysis software to be effective.

The discussions with Oregon transit agencies about the hardware and software they utilize to
collect and process ridership data led to direct engagements with some vendors of these
solutions. The OSU research team had discussions with moovel (www.moovel-group.com) and
TripSpark (www.tripspark.com) which helped to reinforce the potential value of the GTFS-ride
data standard and provided additional insights on project challenges and opportunities.

2.3 PILOTING THE CREATION OF GTFS-RIDE DATASETS

The raw ridership data provided by a few Oregon transit agencies were selected to pilot the
creation of GTFS-ride compliant feeds. The Oregon transit agencies selected, shown in Table
2.2, operate fleets and serve populations of varied sizes. Lane Transit District (LTD) serves the
urban area of Eugene-Springfield and surrounding communities of Lane County. Rogue Valley
Transportation District (RVTD) operates in the smaller urban communities of Jackson County
(e.g., Medford, Ashland, etc.) in southwestern Oregon, while Josephine Community Transit
(JCT) operates mostly in the town of Grants Pass in the more rural, adjacent Josephine County.
Union County Public Transit (UCPT), a part of Northeast Oregon Public Transit, operates one
fixed route in the small town of La Grande in eastern Oregon.

Table 2.2: Oregon Transit Agencies Used to Pilot the GTFS-ride Data Standard

Transit Agency # of Buses Population Area (sq. miles)
Lane Transit District (LTD) 85 302,000 482
Rogue Valley Transportation District | 26 132,000 50
(RVTD)
Josephine Community Transit (JCT) | 11 48,000 80
Union County Public Transit (UCPT) |2 13,000 5
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There were additional conversations, either by phone or in-person, with each transit agency listed
in Table 2.2 to discuss their specific ridership data practices before processing their raw ridership
data to create GTFS-ride compliant feeds. It is important to note that the OSU research team was
not provided with raw APC output data even though some of the transit agencies involved do use
APCs to collect ridership. Instead, transit agencies provided pre-processed data extracts from
proprietary APC data systems.

The following sections describe the steps followed to process raw ridership data to create GTFS-
ride compliant feeds.

2.3.1 Lane Transit District

LTD provided two comma-separated values (CSV) files containing custom datasets of raw, stop-
level ridership data collected via APC technology and processed through the transit scheduling
software HASTUS (www.giro.ca/en). Examples of these two datasets are depicted in Figure 2.1
and Figure 2.2. A data dictionary that explained the meanings of the data fields was also
provided.

Both raw ridership datasets provided by LTD were very close to containing the required
elements to create a compliant GTFS-ride feed. However, the absence of a stop_sequence
prevented the development of a simple automated conversion process. It was determined that
through data processing steps and reasonable assumptions, it would be possible to infer the
missing stop_sequence data needed to make the link from the raw ridership data to the
associated base GTFS feed.

The procedure to find the matching stop_sequence required for a GTFS-ride compliant feed for
LTD was coded in the Scala programming language and processed with the Apache Spark
analytics engine housed at Databricks (databricks.com). Databricks is a cloud-based, distributed
computing platform that is easily scalable to handle large amounts of data and helps in reducing
the required processing time. The Databricks distributed computing platform was chosen (as
opposed to single machine computing) due to the number of steps required to process each
record in LTD’s raw ridership datasets, and in anticipation of the need to process much larger
volumes of raw ridership data for LTD.

After trimming LTD’s raw ridership datasets to match the corresponding GTFS active date
range, no trips containing a stop visited more than twice were found in LTD’s GTFS feed.
Therefore, any trips in the raw ridership dataset containing stops visited more than twice were
considered as errors and filtered out, which resulted in a loss of only 0.3% of the records.

In the ridership dataset provided initially by LTD (see Figure 2.1), it was also discovered that
each stop visit entry contained only an associated data collection time. To solve the issue of the
missing stop_sequence element, a second ridership dataset was requested from LTD (see
Figure 2.2) that also included an ordinal sequence value for each stop visit entry. Two different
methods that used the values of these two data fields (i.e., data collection time and ordinal
sequence) were implemented and compared for assigning a GTFS stop_sequence to each stop
visit entry. Each method sorted one of these two data fields and searched the GTFS feed to make
a confident match inference to the needed stop_sequence. At the end, the sorting method based


http://www.giro.ca/en
https://databricks.com/

on the ordinal sequence data field performed better than the sorting method based on the data
collection time with 99.8% of data entries being able to be attributed to a value in GTFS.

After the two processing steps mentioned above (i.e., removing multi-stop visit errors and record
sorting and matching based on the ordinal sequence value) were applied to the raw ridership
dataset provided by LTD depicted in Figure 2.2, a full 99.3% of stop visit entries were
successfully matched to GTFS stop_sequence values. However, the sorting method based on
the data collection time was required for the raw ridership dataset provided by LTD depicted in
Figure 2.1 since it lacked the ordinal sequence value field. It is important to note that the valid
GTFS-ride feed that was created with the first raw ridership dataset provided by LTD was used
for analysis throughout the remainder of the project.

The processing steps needed to convert LTD’s raw ridership data into a GTFS-ride compliant
feed are depicted in Figure 2.3.

A B C D E F G H I
1 |calendar_date route dir stop trip sn  msg time board alight departure load
2 2/10/2017 41 1 1028 1756042 18:35 4 1 28
3 2/10/2017 41 1 1029 1756042 18:37 0 1 27
4 2/10/2017 41 | 1032 1756042 18:39 0 1 26
5 2/10/2017 41 1 1035 1756042 18:41 2 1 27
6 2/10/2017 41 1 1036 1756042 18:42 0 5 22
7 2/10/2017 41 1 1540 1756042 18:44 0 1 21
8 2/10/2017 411 escenter 1756042 18:46 0 17 4
9 2/10/2017 110 2505 1755197 14:52 10 0 10
10 2/10/2017 110 1489 1755197 15:01 2 0 12
11 2/10/2017 110 42 1755197 15:06 0 1 11
12 2/10/2017 11 O 37 1755197 15:08 1 2 10
13 2/10/2017 110 1776 1755197 15:15 0 2 8
14 2/10/2017 11 0 1 1755197 15:19 2 3 7
15 2/10/2017 110 2 1755197 15:20 3 0 10
16 2/10/2017 110 6 1755197 15:23 1 0 11
17 2/10/2017 110 12 1755197 15:25 0 2 9
18 2/10/2017 110 14 1755197 15:26 0 4 5
19 2/10/2017 11 O 15 1755197 15:27 0 1 4
20 2/10/2017 110 1328 1755197 15:28 0 1 3
21 2/10/2017 11 0 2505 1755204 16:02 7 0 7
22 2/10/2017 110 249 1755204 16:13 0 1 6
S | Alanlana— 44 M CMAoACCAana Ac.4A n - A
LTD Data 9-18-16-3-18-17 ®

Figure 2.1: First raw ridership dataset provided by LTD
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1020 916 90 2441
1020 918 %0 2441
1020 927 %0 2041
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1020 948 951 2385
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Figure 2.2: Second raw ridership dataset provided by LTD
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Figure 2.3: Steps to convert LTD’s raw ridership data into a GTFS-ride compliant feed
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2.3.2 Rogue Valley Transportation District

Similar to LTD, RVTD also has buses equipped with APCs and provided custom extracts (in
CSV format) from their fixed-route transit software developed by TripSpark
(www.tripspark.com). An example of RVTD’s raw ridership data is depicted in Figure 2.4. Also
similar to LTD, the ridership data provided by RVTD contained almost all the required fields
necessary to represent stop-visit level data in the GTFS-ride file board alight.txt. However,
values for the GTFS fields’ trip_id and stop_id were missing, thus preventing the use of the
same methods developed to process LTD’s ridership data into GTFS-ride compliant feeds.

The processing steps needed to convert RVTD’s raw ridership data into a GTFS-ride compliant
feed are depicted in Figure 2.5. As a first step, a simple join query based on the field stop_code
(present in both the raw ridership data and the GTFS feed) was used to match the data to the
respective GTFS stop_id. However, there was no field in the raw ridership data that could serve
similarly as a corollary for the field trip_id. To address this issue, two methods to infer the
correct trip_id from information contained in the raw ridership data were developed. The first
method used the stop times and the set of stops all under one trip_id (this ID bared no relation
to the GTFS trip_id) of the raw ridership data to look for corresponding matches in RVTD’s
GTFS feed. A second method parsed out information from the text contained in the field
trip_name (second column in Figure 2.4) of the raw ridership dataset, which contained
concatenated text strings of the route number, direction, and trip start time. The parsed data was
then used to search for matches in RVTD’s GTFS feed. As these methods could be resource
intensive when applied to large ridership datasets, the distributed computing platform Databricks
was used again to perform the main processing tasks. Each of the two methods was able to match
approximately 96% of the trips in the raw ridership dataset provided by RVTD to a
corresponding GTFS trip_id before being trimmed to fit within the active date range of a single
GTFS feed.

Although the methods used to process the raw ridership datasets of RVTD and LTD were
automated and executed quickly (due to the small temporal scales of the datasets and the use of
distributed processing), there was a relatively extensive effort required to build and test these
custom solutions. It would appear that simple changes to the current practices employed by the
transit agencies to collect and store ridership data could prevent similar challenges from
occurring. For example, the data conversion procedures developed and used by the OSU research
team would not have been needed if a policy were implemented requiring the use of GTFS IDs
(e.g., stop_id and trip_id) to identify the corresponding transit system elements (i.e., a stop
and a trip) instead of IDs generated internally by the transit agency based on tribal knowledge or
generated automatically by their APC/ITS software.

Nevertheless, the scenarios encountered at LTD and RVTD show the great opportunity for transit
data software and hardware vendors to offer GTFS-ride support as a native feature of their
products.
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A B C D 3 F G H | J K L M N 0 P Q
1 |trip_id trip_name stop_code stope_sequence record_use schedule_relationship boardings alightings current_load load_type rack_down bike boardings bike_alightings ramp_used ramp boardings ramp_alightings service_amival_date service amival_time source
2 | 24331 24-1B- 16:38 11250 18 0 0 0 0 b 0 NULL NULL NULL NULL NULL NULL 20170101
3 | 24900 24- 0B - 14:00 1 0 0 0 1 2 19 0 NULL NULL NULL NULL NULL NULL 20170104
4124900 24 - 0B - 14:00 1 0 0 0 9 0 9 0 NULL NULL NULL NULL NULL NULL 20170106
5 | 24300 24- 0B - 14:00 1 0 0 0 6 0 7 0 NULL NULL NULL NULL NULL NULL 20170109
6 | 24900 24- 0B - 14:00 1 0 0 0 1 i 16 0 NULL NULL NULL NULL NULL NULL 20170112
7 (24300 24 - 0B - 14:00 1 0 0 0 3 0 0 ONULL  NULL NULL NULL NULL NULL 20170113
§ | 24900 24- 0B - 14:00 1 0 0 0 0 0 0 0 NULL NULL NULL NULL NULL NULL 20170116
9 | 24900 24- 0B - 14:00 1 0 0 0 ] 8 5 0 NULL NULL NULL NULL NULL NULL 20170119
10/ 24900 24 - 0B - 14:00 1 0 0 0 0 0 0 0 NULL NULL NULL NULL NULL NULL 20170123
11| 24900 24 - 0B - 14:00 1 0 0 0 12 7 56 0 NULL NULL NULL NULL NULL NULL 20170125
12/ 24900 24 - OB - 14:00 1 0 0 0 0 0 30 0 NULL NULL NULL NULL NULL NULL 20170126
13| 24900 24 - 0B - 14:00 1 0 0 0 0 0 10 0 NULL NULL NULL NULL NULL NULL 20170201
14 24900 24 - 0B - 14:00 1 0 0 0 3 5 0 0 NULL NULL NULL NULL NULL NULL 20170207
15 24300 24 - 0B - 14:00 1 0 0 0 5 4 7 0 NULL NULL NULL NULL NULL NULL 20170210
16/ 24900 24 - 0B - 14:00 1 0 0 0 3 6 3 0 NULL NULL NULL NULL NULL NULL 20170213
17/ 24500 24 - 0B - 14:00 1 0 0 0 0 0 7 0 NULL NULL NULL NULL NULL NULL 20170110
18 24900 24 - 0B - 14:00 1 0 0 0 2 6 3 0 NULL NULL NULL NULL NULL NULL 20170110
19 24500 24 - 0B - 14:00 1 0 0 0 0 0 8 0 NULL NULL NULL NULL NULL NULL 20170118
20| 24900 24 - 0B - 14:00 1 0 0 0 0 0 7 ONULL  NULL NULL NULL NULL NULL 20170119
21 24900 24- 08 - 14:00 1 0 0 0 1 3 0 0 NULL NULL NULL NULL NULL NULL 20170131
22 | 24900 24- 0B - 14:00 1 0 0 0 0 0 25 0 NULL NULL NULL NULL NULL NULL 20170202
23 | 24900 24- 0B - 14:00 1 0 0 0 5 6 4 0 NULL NULL NULL NULL NULL NULL 20170203
24 | 24900 24- 0B - 14:00 1 0 0 0 0 0 3 0 NULL NULL NULL NULL NULL NULL 20170208
25 | 24900 24- 0B - 14:00 1 0 0 0 4 2 5 0 NULL NULL NULL NULL NULL NULL 20170208
26 | 24900 24- 0B - 14:00 1 0 0 0 2 7 0 0 NULL NULL NULL NULL NULL NULL 20170214
27 | 24900 24- 0B - 14:00 1 0 0 0 0 0 2 0 NULL NULL NULL NULL NULL NULL 20170217
28 | 24900 24- 0B - 14:00 1 0 0 0 0 6 0 0 NULL NULL NULL NULL NULL NULL 20170217
29| 24900 24- 0B - 14:00 1 0 0 0 4 0 3 0 NULL NULL NULL NULL NULL NULL 20170220
30| 24900 24- 08 - 14:00 1 0 0 0 3 0 36 0 NULL NULL NULL NULL NULL NULL 20170222
31| 24900 24 - 0B - 14:00 1 0 0 0 2 0 4 ONULL  NULL NULL NULL NULL NULL 20170224
boardings alightings rvtd 2017 | (3) «

Figure 2.4: RVTD raw ridership data
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Figure 2.5: Steps to convert RVTD’s raw ridership data into a GTFS-ride compliant feed
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2.3.3 Josephine Community Transit

As seen in Table 2.2, JCT operates a much smaller transit system (when compared to LTD and
RVTD) with only five regular fixed routes and one intercity commuter route. Unlike LTD and
RVTD, JCT collects ridership data manually. Vehicle operators use manual tally counters and
driver logs to record boardings by rider type, which are then entered in tables in MS Excel
spreadsheets. This manual collection process requires ridership to be recorded at a higher level of
aggregation for both the five regular routes (daily route-level boardings) and for the four-stop
commuter route (daily stop-level boardings). Occasionally, JCT also performs a one-day manual
count of stop-level boardings and alighting by visually reviewing video footage collected by
security cameras installed on their buses. Figure 2.6 depicts samples of the raw ridership data
provided by JCT that were collected for the five regular routes, the four-stop commuter route,
and from the review of bus security camera video footage.

The level of aggregation of the raw ridership data provided by JCT required the use of the
GTFS-ride file ridership.txt, whose flexibility allowed for both the route-level and the stop-level
raw ridership data to be represented in a single file. The samples of ridership data depicted in
Figure 2.6(a) and Figure 2.6(b) show that the information needed for the required fields of the
GTFS-ride file ridership.txt are present, but they are not recorded in the specified format. For
example, the table depicted in Figure 2.6(a) shows that the ridership data on a particular route is
denoted by a table header (i.e., “Rt 10”). However, the GTFS-ride file ridership.txt requires
route-level ridership to be indicated by a route_id contained in the transit agency’s GTFS feed.
While the route_short_name for route “Rt 10 is “10”, the string “Rt 10” does not occur
anywhere in JCT’s GTFS feed. Several other data format issues and challenges with GTFS
identifiers existed in the raw ridership data provided by JCT.
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A B Cc D E F G H |
1
2 JCT PUBLIC BUS PASSENGER REPORT
3 Rt10
4 DATE RCC REG SR PASS FREE TRSF TOTAL |CASH
5 7/1/2017
6 7/2/2017
7 | 732017 0 23 20 31 8 38 120 $123.30
8 7/4/2017
9 7/5/2017 2 42 24 46 7 32 153 $50.01
10 7/6/2017 3 55 29 61 9 24 181 $75.47
11 7712017 2 B0 19 35 4 40 160 $51.64
4 b H=NiaTal lwrd fal

(a) Sample raw ridership data for JCT’s five regular routes

CoONNOOEON 2

10

\'4

w

Y

7 AA

AB

RVCL - RT100

DATE

GP

RR

GH

RVTD TOTAL

7/1/2017

7/2/2017

7/3/2017

19

27

58

7/4/2017

0

71562017

27

35

72

7/6/2017

21

4
3

24

54

(b) Sample raw ridership data for JCT’s four-siop commuier route
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Figure 2.6: Examples of JCT’s raw ridership data
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The MS Excel spreadsheets provided by JCT that contained counts of ridership data also lacked
standardized table formats, which prevented the development of an automated data conversion
process for creating a GTFS-ride compliant feed. Therefore, the GTFS-ride files were created
manually though a process of reconciling the information in the customized MS Excel tables
with the identifiers in their corresponding GTFS feeds. The raw data for the route-level ridership
included designations that could be verified manually and matched to the field
route_short_name in the GTFS file routes.txt. The stop-level ridership data from the commuter
route required more steps to manually verify all the identification numbers that link a stop all the
way back to the transit agency in the GTFS feed. This was a critical step to connect the stop
designations in the raw ridership data for JCT’s commuter route to stops in the corresponding
GTFS feed. The required stop_id information was verified manually, and the raw ridership data
was converted though a sequential process of linking related IDs through the GTFS files
agency.txt, routes.txt, trips.txt, stop_times.txt, and finally stops.txt. The main steps of this manual
conversion process are depicted in Figure 2.7. It is important to distinguish this aggregated, stop-
level data from the disaggregated, stop-level data processed in the LTD and RVTD scenarios.
The raw ridership data for JCT’s commuter route did not contain enough information to
distinguish boardings at a stop on a specific running of the commuter route (i.e., a trip).
Therefore, all boardings at a stop had to be aggregated over all trips run over the course of the
service day.

The conversion process for the small amount of stop-level data collected through the review of
video footage (i.e., Figure 2.6¢) proved very time-intensive and of uncertain quality. The
internal, agency-specific descriptions of some of the stops (e.g., “at the end of the walkway”,
“just before the end of construction sign”, etc.) made it very difficult to (1) distinguish among
several stops that were named very similarly, or (2) find any matches in the GTFS file stops.txt.
Although attempts to address this challenge by comparing the raw ridership data sorted by
distance traveled (i.e., column B in Figure 2.6c) with the GTFS file stop times.txt sorted by
stop_sequence did help make a few additional stop matches, it was decided that the minimal
value added by the process was overshadowed by the effort required.
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2.34 Union County Public Transit

UCPTs fixed-route system services a single-loop route with a single vehicle on standard service
days. Like JCT, ridership data is collected manually by drivers with tickers and entered into their
transit software the next morning. UCPT provided a simple, standard ridership report exported
from StrataGen ADEPT (www.ddswireless.com/adept) in MS Excel format spanning about ten
months of service. The process required to create a GTFS-ride compliant feed from this raw
ridership data was similar (in concept) to the methods used in the JCT case study. However, it
was a much quicker and less involved process due to the simplicity of the scenario.

Through a discussion with UCPT, it was learned that the fixed-route service is occasionally
altered or expanded for holidays and special events (e.g., county fair, St. Patty’s day Pub Crawl),
and that the daily ridership counts are delineated as occurring either in the AM or PM. Figure 2.8
shows that in the ridership dataset provided by UCPT, these distinctions are indicated by a
unique, internal RouteID. After reviewing the UCPT GTEFS feed, it was found that these
distinctions are not reflected with unique GTFS IDs. Therefore, the UCPT GTFS-ride records
were created by simply summing the ridership over these service distinctions for each day and
recorded with the verified route_id from the GTFS file routes.txt. While the simplicity of this
process lends itself to automation, it was determined to be more efficient to process the data
manually in this instance.

B « D E| G | J L N

A
i UNION COUNTY PUBLIC TRANSIT

o N =

Fixed Route Rides
Beginning Date 1/1/2017 Ending Date 11172017
(0N COUNTY PUBLIC TRy N
NUL/

7
8
9 ‘ Fixed Route
10 TripDate RoutelD Rides
11 1/3/2017 2201 38
12 1/3/2017 2202 78
13 1/4/2017 2201 63
14 1/4/2017 2202 83

15 1/5/2017 2201 45
16 1/5/2017 2202 57
17 1/6/2017 2201 85
18 1/6/2017 2202 58
19 1/9/2017 2201 95
20 1/9/2017 2202 40

Figure 2.8: UCPT raw ridership data

The JCT and UCPT scenarios exemplify several potential issues in the adoption of the GTFS-
ride data standard. One issue is that standardizing best practices around collecting and
representing raw ridership data will aid in the conversion to the GTFS-ride data standard until,
hopefully, the conversion process is not needed due to software/hardware vendor adoption.
Another self-evident issue is that the manual data collection of ridership data limits the amount
of granularity that can be achieved, thus potentially limiting its value. A less evident challenge is
the potential loss of some detail in the conversion process. The details of rider types at JCT and
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the distinction of AM, PM, or special services at UCPT were lost in the conversion of ridership
data to the GTFS-ride format.

24 AUTOMATED GTFS-RIDE CONVERSION TOOL FOR JCT

Through the course of creating GTFS-ride compliant feeds from the raw ridership data provided
by transit agencies, it became apparent that there was an opportunity to develop a simple and
automated ridership data conversion tool. Due to the potential expediency of development and to
add the greatest value, this effort focused on smaller transit agencies that use MS Excel as the
primary tool for storing and using ridership data.

The transit agency JCT was selected as the prime candidate based on the characteristics of the
raw ridership data they collect. Further discussions with JCT staff were scheduled to seek
approval and to acquire further insights into their ridership data and analysis requirements.
Through these discussions, it was also learned that JCT staff had recently revised and improved
the consistency of formatting of the MS Excel spreadsheets they use to store and organize their
ridership data. In support of the development of the automated conversion tool, JCT staff made a
commitment to maintain the consistency across future data files for the foreseeable future. It was
the challenge posed by this previous lack of consistency which had precluded the use of
automated methods for the initial conversion of JCT raw ridership data to a GTFS-ride compliant
feed. Finally, a newer ridership dataset was requested and obtained to test the conversion tool
during development.

The conversion tool for JCT was developed with the Excel Visual Basic for Applications (VBA)
programming language. The development of the conversion tool took advantage of the specific
structure of JCT’s template data and the assumption of consistency in that much functionality
was “hard coded” into the program. Thus, the Excel VBA code will not function properly if this
structure is altered, and it is not transferable to another transit agency storing ridership data in
MS Excel. Figure 2.9 depicts the workflow and logic employed in the Excel VBA program.
Figure 2.10 depicts the instructions that are provided to a user in the conversion tool via the MS
Excel user interface. The complete Excel VBA code listing is included in Appendix A.

JCT’s conversion tool was tested and used to create a GTFS-ride compliant feed. The GTFS-ride
compliant feed created was later uploaded to WebHub’s redesigned database. Also, new
visualizations of the data were created with the software Tableau Public. The development,
functionality, and usage of JCT’s conversion tool, along with the associated analyses, were then
demonstrated to both staff at JCT and too many additional stakeholders as a part of this project’s
dissemination efforts.

It is important to note that JCT’s conversion tool is a custom solution. As such, it applies only to
JCT’s specific ridership data representation. Nevertheless, JCT’s conversion tool served a role in
both aiding JCT in the creation of GTFS-ride compliant feeds, and in demonstrating potential
future opportunities to other transit agencies and software vendors.
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JCT GTFS-ride Feed Creation Tool

Process Steps
1. Create folder to hold input files - name and location unimportant

2. Download or move the required GTFS feeds (i.e., those necessary to cover the ridership data date range) into the folder - recommended to name by published date
3. Unzip GTFS feed folders (if zipped) into folder

4, Place the template files (ride_feed info.csv and ridership.csv ) into the folder

5. Place the raw JCT ridership data file into the folder

6. Place this file (JCT GTFSride_DataConverter.xlsm) into the folder

7. Specify the final date of ridership data contained within the raw data file in the following cell (format mm/dd/yyy ): 9/19/2018

8. Press the following button to begin data conversion:
Note: Procedure may make Excel unresponsive and screen
blank while running. Procedure will take more time with more
GTFS feeds (up to 2 minutes). Please wait. Control will be
returned when process is complete.

Convert Ridership

9, GTFS-ride feed folders will be in the folder with "-ride" appended to original GTFS feed folder names. They may now be zipped for distribution or used as desired.

Figure 2.10: User interface of JCT’s GTFS-ride conversion tool
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3.0 ENGAGEMENT WITH OTHER PARTNERS TO
DISSEMINATE GTFS-RIDE STANDARD

The value and potential for wide adoption of the GTFS-ride data standard were established
through the completion of project SPR 803 (Porter et al., 2018). In the research project “GTFS-
ride: Transit Ridership Data Standard Ecosystem Development”, a significant emphasis was
placed on activities that disseminated this value and that developed a path for widespread
adoption of the GTFS-ride data standard.

This chapter documents the results of conducting these dissemination activities, which included
presentations at academic and practitioner conferences, forming a consortium group of
stakeholders, hosting consortium group webinars, and leading and managing online discussions.

3.1 INDUSTRY CONFERENCE ATTENDANCE AND PRESENTATION

Table 3.1 highlights the extensive efforts to disseminate the value and potential of the GTFS-ride
data standard that were made through presentations at academic and practitioner conferences.
The recognition of the potential value of the GTFS-ride data standard is evident by the fact that
each conference presentation was selected competitively from a submitted abstract or funded by
an inviting organization. Contacts built through prior engagements with industry stakeholders
(particularly with Trillium Solutions, Inc.) assisted in facilitating several of the listed conference
presentations. These contacts continue to be productive in providing new dissemination
opportunities and have also led to informal presentations and discussions with the state DOTs of
North Carolina and California.

The composition of the audience at the various conferences varied in terms of their general
familiarity with the GTFS standard (on which the GTFS-ride data standard is based) and the
transit issues around ridership data. For example, the audience at the 2018 Institute of Industrial
and Systems Engineering (IISE) conference was predominately academic researchers in the field
of Industrial Engineering, while the attendees at the State Public Transportation Partnerships
(SPTP) conference were predominately state DOT officials. Even so, the response from
conference presentation attendees was very positive and receptive to the ideas proposed and the
potential of the GTFS-ride data standard. Many of the presentations prompted more in-depth,
one-on-one conversations. Also, some conference presentations led to further opportunities. For
example, the SPTP conference in Minneapolis led to an invitation to give a presentation at the
California Association for Coordinated Transportation (CALACT) conference in Napa, which
itself may lead to additional dissemination opportunities. There is also future potential for the
2019 Transportation Research Board (TRB) and 2019 IISE conference presentations to be
expanded into archival journal publications.

23



Table 3.1: Conference Presentations Made to Disseminate the GTFS-ride Data Standard

Conference Date and Presentation Title Invited/Selected
Location
2018 Institute of Industrial | May 2018 GTFS-ride: The First Competitive
and Systems Engineering | Orlando, FL Standard for Transit Selection
(IISE) Annual Conference Ridership Data
and Expo
2018 State Public August 2018 GTFS-ride: Standards- | Invited (travel
Transportation Minneapolis, MN | Based Rider Data for funded by
Partnerships (SPTP) Better Decisions CALACT)
Conference
23"4 National Conference | September 2018 GTFS-Ride: The First Competitive
on Rural Public and Breckenridge, CO | Standard for Transit Selection

Intercity Bus
Transportation (RPIBT)

Ridership Data

2018 Oregon Public October 2018 The GTFS-ride Data Invited (travel
Transportation Conference | Bend, OR Standard with APC and | funded by
(OPTC) AFC Data ODOT)
2018 Oregon Public October 2018 The GTFS-ride Data Invited (travel
Transportation Conference | Bend, OR Standard: Using GTFS | funded by
(OPTC) Datasets for Ridership ODOT)
California Association for | November 2018 The GTFS-ride Data Invited (travel
Coordinated Napa, CA Standard: Using GTFS | funded by
Transportation (CALACT) Datasets for Ridership CALACT)
2018 Autumn Technology
& Shared Mobility
Conference
2019 Transportation January 2019 GTFS-ride: A Unifying | Competitive
Research Board (TRB) Washington DC Standard for Fixed- Selection
Annual Meeting Route Ridership Data
2019 Institute of Industrial | May 2019 Implementing the First | Competitive
and Systems Engineering | Orlando, FL Standard for Transit Selection

(IISE) Annual Conference
and Expo

Ridership Data: Lessons
Learned
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3.2 CONSORTIUM GROUP FORMATION AND ENGAGEMENT

One of the main efforts of this research project was the engagement with a broad group of
industry stakeholders to elicit their active participation in the dissemination, improvement, and
adoption of the GTFS-ride data standard. Therefore, it was determined early on that an industry
stakeholder group was desired to both advice on the project development and to aid in the
advocacy and promotion of the GTFS-ride data standard to the broader transit community. When
envisioning this group, there was also a strong desire to bring public transit agencies and their
supplying vendors together for discussions aimed at solving problems and strengthening the
business case for adopting the GTFS-ride data standard.

Contacts at potential member agencies were invited to join what would become known as the
GTFS-ride Consortium Group in May 2018. Table 3.2 lists the original members of the GTFS-
ride Consortium Group. The invitees were asked to commit to participating in three, 90-minute
meetings in 2018 and early 2019, to review project documents, and to provide their expertise
(see Appendix B). Specifically, they were asked to provide insights on the following questions:

e Does the GTFS-ride data standard need to be adjusted so that it will better meet your
future needs and provide value to other GTFS-ride users? How?

e What set of software functionality should be developed to provide value to GTFS-ride
users?

e What can we collectively do to move GTFS-ride from a data format proposal to a
data standard?

The 90-minute meetings were conducted as online webinars with an initial, kick-off meeting in
June 2018, an update meeting in October 2018, and a wrap-up meeting in February 2019. The
consortium meetings were coordinated and facilitated by the communications consulting firm
COGITO Partners, and physically hosted at ODOT facilities in Salem, OR. The teams from
ODOT, OSU, and COGITO attended the webinar meetings at the Salem location, and the
consortium members attended the meetings virtually from their respective locations.
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Table 3.2: GTFS-ride Project Consortium Group Members

Consortium Member

Organization Type

Conveyal Consultant and Software Vendor
Dilax Hardware Vendor
IBI Group Urban Design Firm
Interline Technologies Consultant and Software Vendor
Josephine Community Transit Public Transit Agency
Korbato Consultant and Software Vendor
Lane Transit District Public Transit Agency
Massachusetts Bay Transportation Public Transit Agency
Authority
Metro Transit Public Transit Agency
MIT Transit Lab Academic Research Center
moovel Group Software Vendor
The POINT Public Transit Service (through ODOT)
Remix Software Vendor
Rogue Valley Transportation District Public Transit Agency
Swiftly Software Vendor
Tillamook County Transportation District | Public Transit Agency
TransitCenter Transit Advocacy Foundation
Transport Foundry Consultant and Software Vendor
TransSight Consultant
Trillium Solutions Consultant
TriMet Public Transit Agency
TripSpark Technologies Hardware and Software Vendor

University of Chicago Urban Labs

Academic Research Center

Urban Transportation Associates (UTA)

Hardware and Software Vendor

In each of the webinar meetings, the OSU/ODOT teams conducted presentations on project
elements coupled with plans for activities going forward, and the attending consortium members
were invited to provide feedback and prompted to answer specific questions through audio
connection or webinar chat box. In the second consortium webinar meeting, the consortium
members listed in Table 3.3 were invited to participate by conducting presentations on the
GTFS-ride data standard and ecosystem development from the perspective of their organization.
Members from the Zephyr Foundation participated in the third consortium meeting and shared
their vision for a working group whose main objective will be to further the growth and
dissemination of the GTFS-ride standard under their organization.
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Table 3.3: Second Consortium Meeting Member Presentations
Organization/Project Presenter Presentation Title
The Importance of Data Standards in a

moovel Mindy Montgomery Multi-Modal World
. . ) Remix Introduction and Possibilities with
Remix Charlie Bailey GTFS-ride
TIDES project John Levin %ia)n];lst ITS Data Exchange Specification

Lessons from GTFS: How do we make a de

Trillium aron Antrim facto standard?

The participation level at the first consortium webinar was relatively high as indicated by the
number of attendees and the responses submitted by participants through the chat box interface.
The feedback from consortium members about ongoing issues and concerns proved to be a
valuable source of material to steer ongoing conversations. Following the meeting, the transcript
of this feedback was coded and categorized. The general topics that emerged as outputs of this
categorization process served as the foundation for a series of posts made to a Google Group
discussion forum (see Section 0). The consortium members that participated in the first meeting
generally praised the prior work on the GTFS-ride data standard and acknowledged the potential
benefits of its wide adoption. While some consortium members did provide suggestions on
potential solutions to outstanding issues and additional reference material, there were no concrete
actions taken by consortium members that can be directly attributed as an outcome of the
meeting.

The second consortium meeting had lower attendance than the first, but those that did attend
were very involved in discussion and feedback. As shown in Table 3.3, four consortium
members actively participated through both presenting and responding to questions during the
webinar. Based on evidence obtained through follow up conversations and attendance to
conferences, the second consortium meeting was successful in increasing the active engagement
of the transit industry with the GTFS-ride data standard.

The third and final consortium group meeting was marginally better attended than the second
consortium meeting, with a noticeably higher proportion of transit vendors and consultants than
transit agencies. The third consortium meeting focused predominately on updating members on
final project activities, discussing the feedback received at key transportation conferences about
the GTFS-ride standard, and on the plan to continue the growth and dissemination of GTFS-ride
after the current project phase. To address the latter point, Clint Daniels, a funding board
member of the Zephyr Foundation (https://zephyrtransport.org/) participated in the meeting via
audio. Mr. Daniels discussed the origin of the Zephyr Foundation and explained how Zephyr
anticipates supporting a working group to work on the GTFS-ride standard. A key message from
this presentation was a request for the consortium members to remain active in furthering the
cause of the GTFS-ride data standard, particularly by joining the GTFS-ride Zephyr working
group. Several consortium members responded to the request with pledges to participate in this
project group.
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The output and related documents from each of the consortium group meetings (e.g., meeting
recordings, chat transcripts, presentation slides, etc.) can be accessed at https://www.gtfs-
ride.org/consortium/meetings.html. While there is anecdotal evidence that the first consortium
group meeting helped in creating a broader awareness and understanding in the public transit
industry about the benefits and challenges in the dissemination and possible adoption of the
GTFS-ride data standard, there were no consortium member actions attributable to the second
group meeting. It is hoped that interactive discussions about implementing and improving the
GTFS-ride data standard are continuing on an individual basis among members of the
consortium group.

3.3 GTFS-RIDE REPOSITORY AND DISCUSSION FORUM ACTIVITY

During the time period between consortium meetings, several additional management activities
were undertaken to carry over the discussions held during the consortium group webinar
meetings to other various digital platforms. The role of facilitating the official management of
the GTFS-ride data standard established in project SPR 803 was also carried over as an active
task of this project phase. Section 3.3.1 discusses the formal and informal activities conducted to
manage the GTFS-ride data standard on its official GitHub repository, whereas Section 0
discusses the project tasks conducted to manage an updated version of a Google Group
discussion forum.

3.3.1 Management of GTFS-ride GitHub Repository

The official GTFS-ride management tasks undertaken in this project associated with the GitHub
repository included:

e Responding to initiated pull requests,
e Interacting with users on opened issues, and

e Conducting quarterly reviews of updates to GTFS and approved changes to the
GTFS-ride data standard.

All of the above tasks were documented as part of the history of activities stored in the GTFS-
ride GitHub repository accessible via https://github.com/ODOT-PTS/GTFS-ride. While these
tasks constituted a small portion of the engagement and dissemination efforts, they served an
important role in maintaining the evolution of the GTFS-ride data standard and in establishing
continuity from the prior project phase.

There were no newly initiated pull requests asking for a change to the GTFS-ride data standard,
and only one pull request remained open over the course of this project. The open pull request
(https://github.com/ODOT-PTS/GTFS-ride/pull/11) was initiated towards the end of project SPR
803, but it did not follow the official protocol for a valid change to the GTFS-ride data standard
as stipulated by the change process described at https://github.com/ODOT-PTS/GTES-
ride/blob/master/CHANGES.md. The required announcement on the Google Group page was
never made, and the pull request was not withdrawn by its author, despite policy reiteration and
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active discussion in the pull request conversation thread. Therefore, the pull request continued in
an open and unresolved status over the course of this project.

There was more GitHub activity in managing GitHub issues (https://github.com/ODOT-
PTS/GTFS-ride/issues) that were opened over the course of this project. In total, twelve new
issues were initiated. Six of these issues have been closed (five with no specific action needed),
and six still remain open. Of the six issues that are still open, five have been assigned to a
GitHub user to address with continued discussion or a pull request solution. One GTFS-ride
GitHub issue remains open and unassigned due to its complex nature. This issue is related to
base GTFS publishing, versioning, and the practice of using historical GTFS feeds to associate
various data to the transit services provided (as GTFS-ride does). These problems have been
recognized as much larger issues within the industry and, as yet, have no concrete or
implemented solutions. This issue will likely remain open until a consensus solution among
many industry stakeholders is reached.

The quarterly review management task was relatively uneventful over the course of this project.
The only change to the GTFS standard that took place did not impact the functionality of the
GTFS-ride data standard. Therefore, no updates to the GTFS-ride data standard were needed as
part of the quarterly review process. A previously approved change to include the optional field
load_count in the GTFS-ride file board alight.txt was enacted with the January 2018 review.
No other pull request or changes were enacted during the four quarterly reviews of 2018.

3.3.2 Management of GTFS-ride Google Group Forum

Early in this project, it was recognized that there was potential for confusion in the official
processes that must be followed to:

1. Conduct general discussions about the GTFS-ride data standard, and
2. Seek a change in the GTFS-ride data standard.

The general process for interaction with the GTFS-ride data standard is depicted in Figure 3.1.
The confusion arose from the name choice for the Google Group and from the dual-purpose
nature of this discussion forum. The Google Group, previously named “GTFS-ride Changes”
through project SPR 803, was intended to serve as the official announcement platform to the
transit community for a suggested change to the GTFS-ride data standard and also as a general
discussion forum. The creation of the GTFS-ride consortium group furthered the need for an
online forum to continue the discussions started in the webinar meetings. Rather than creating a
second Google Group to serve as the general discussion forum apart from the “changes” group,
the chosen solution was to rename the Google Group to be simply “GTFS-ride”, understanding
that the full community and not just followers of a “changes” forum would want to be informed
of proposed changes to the standard. The renamed GTFS-ride Google Group can be accessed via
https://groups.google.cony/forum/#!forum/gtfs-ride.

It was anticipated that the newly renamed Google Group would be a center of discussion and a
catalyst to spark action and beneficial partnerships among consortium members following
webinar meetings. Several consortium members did begin their own post on the Google Group,
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but to further initiate and facilitate interactions, new topic threads were created periodically
following the first consortium meeting. The subject of each new thread was developed as a result
of coding and categorizing the chat transcript of the first consortium meeting, whereas the
prompting questions in each initial thread post were themes brought up as concerns or
opportunities by consortium members. In total, eight different discussion threads were initiated
on the following topics:

e Commercial Interests in GTFS-ride
e Data Quality in GTFS-ride

e GTFS-ride Adoption Challenges

e Logistics and Technical Challenges
e Analysis and Planning Opportunities
e Privacy

e Interoperability and Standardization
e Sharing and Reporting

The overall response to the posts to the Google Group was far lower than expected. Several
postings received no response, and the others received only minimal response (one or two
outside comments). Although Google does offer those with a management roll the ability to see
the number of web views each posting receives, most members of the GTFS-ride Google Group
opted to receive the postings as a direct email. This means that the numbers showing the count of
web views is likely not a meaningful way of gauging the visibility of each post to group
members. It may also be the case that many members were not aware of the capability to reply to
a posting by directly replying to the email notification of the post. These factors may have
contributed to the appearance of low involvement.

Even with the low apparent involvement, several consortium members urged the continuation of
these topical GTFS-ride group posts during the second webinar meeting, in hopes that
involvement would increase in the future. The postings to the Google Group and the responses
received to date can be seen in Appendix C.
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