*Red = project completion or resource slippage by 25% or more

A = Active

C = Completed *Yellow = project completion or resource slippage by 15% or more

D = Deferred (removed from GIS workload) H *Green = project on schedule

Loty GIS Project Status Report

| = Inactive (periodic or cyclic events) February 17, 2015

P = Proposed (New)

Q = Queued (waiting for resource allocation) *Project Status
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A Project Locator Tool (STIP) GIS71 M G 1/15/2011 1/1/2012 200 469 6/30/2015 3/5/2015: I.S. resources available. Project reactivated. Chad Brady
) talked w/ Steve Leep about concept of Mobility app. No obvious show % g
Develop web GIS tool for locating stoppers. Will work w/ DW and developers to determine if data and code 20
and data collection for ODOT are feasible.
Projects and STIP. Based on
Crash Locator Tool.

A Incident Density Analysis and GIS75 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 40 52 2/12/2015: TOC Incident Density Map req. from Chris Wright 01/29/15. -
Mappin Data received and maps completed 2/12. Waiting for customer approval. 59
Mapping Q
Various mapping and analysis. 3/5/2015: Received confirmation from Darin Weaver and Chris Wright, z

that the maps have been approved and the project is completed.

A Portland Harbor Spatial Data GIS88  H ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2013  6/30/2015 350 862 12/8/2014: Small map updates requested on 12/8 to functional facility -
Maintenance figures. 5z
-Support on-going updates to GIS 2/11/2015: No new work for this portion of the project.
dataset
-Support on-going analysis and
report from GIS data as requested
by ODOT PDX Harbor Team

A Portland Harbor Source Control GIS88-03 H ‘ G ‘ G ‘ G ‘ G ‘9/11/2014 10/31/201 80 83 12/31/2014 11/1}3/2014: Draft figures have been created and are under review by <
Report o/08/2015 Region 1 staff. % g
- Develop maps for GeoRegion 6/30/2015 12/8/2014: Draft drainage extent maps have been submitted to the z

(DEQ designations) to show
relevant drainage features,

culverts, water quality facilities.

- Locations cover Hwy 30, I-5, 1-405
and part of US-26

customer for review. New DEQ data has been incorporated.
1/15/2015: No word from customer regarding draft maps delivered last
month.

2/11/2015: GIS is coordinating with Region 1 staff in order to revise
drainage extent maps, at the request of DEQ.

3/4/2015: As requested from DEQ via Porrland ODOT staff, additional
pipe tracing edits completed and maps provided to customer 02/27/15.
Waiting on their review.
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A TripCheck Basemap Data for GIS91-01 H G GG G 12/8/2014 3/31/2015 40 10 11/25/2014: Attended meeting by Matt Badzinski, to discuss the process

Transit Option and needs. Chad Nielsen (TAD/ITS) will create the cached basemaps, % o
Meetings as well as process data directly from the GISUnit database. Q %
- m
- Provide data as agreed to 12/12/2014: Remaining tasks include: meeting to discuss data needs. =
- Co-develop MOU and support Once validated and tested, draw-up an MOU for data support.
agreements 2/11/2015: No recent communication or requests from customer. GIS
remains on standby.
3/4/2015: Chad Crockett (GISU) caching new version. Includes
recommended changes and updated OrTrans Cartographic layer.
A FAC-STIP WOC for 3.1 GIS96-01 M ‘ G ‘ G ‘ G ‘ G ‘ 8/1/2014 10/31/201/ 200 37  5/30/2015 12/19/2014: WOC executed 11/20/14 and active. In December (1) "
Enhancements project team and consultant held planning meeting confirm expectations. =z
Prepare WOC (2) Project kick-off meeting completed with Agency on-site. ="
- Coordinate w/ GISU TransGIS 1/31/2015: Upgraded tool to v 3.1: replaced JavaScript APl and Dojo
Coordinator library with v3.12 and new jQuery. Completed fix of Data2Go, map
Cooperative management of thumbnail display, map scale slider and ID Tool.
consultant hours and deliverables 2/11/2015: Application enhancements performed w/ intent to work
' efficiently with upcoming ArcGIS 10.2.2 implementation.
2/11/2015: Traffic Barrier schema change (TransInfo format) triggered
Data2Go change which was completed. Contractor currently adding
summary reporting tool.

A GeoMetronics Online Toolkit GIS97-02 M ‘ G ‘ G ‘ Y ‘ Y ‘2/11/2014 6/30/201<4 40 2 12/31/2014 12/22/2014: Application development and testing completed. Currently o
Enhancements 6/30/2015 awaits IS Security and IS Enterprise to complete final exposure of = g
Enhance existing product to include: external URL for production release. T
- ORCS module%] P ' 2/24/2015: WOC processing continues. Changed the date to complete
- ORGN module for 06/30/15.

A RES/RAZ Region 2 Map Updates ~ GIS99  H ‘ G ‘ G ‘ G ‘ G F0/15/2013 9/30/20141000 555  6/30/2015 11/17/2014: Revising Breakdown of costs (BOC) document for OPO "
and Workshop Support submittal =2

- Develop and print maps to
prepare for workshops w/
maintenance

- Complete revisions and reprint
final maps based on maintenance
input.

- Lead meetings

- Compile and deliver maps

12/10/2014: WOC in OPO review.

1/30/2015: Work order contract notice to proceed awarded to i-Ten
Associates.

2/13/2015: Met with contractor to review scope of work and exisitng
project status. Final publication source datasets in review. Revised map
template in draft. Workshops to be scheduled with Region staff mid-
Spring 2015.
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A Crash Locator Tool Enhancements GIS103 M GGG G 8/20/2013 12/31/201 210 907 6/1/2014 11/1_7/2014: C_LT testing i_ssue_s have been resolved, back to CARs for ©6
(CLT V3) 8/1/2014 continued testing of functionality. 2L
-Modified measure tool to include 8/31/2014 12/16/2014: CLT testing continues. Issues resolved. Changes to map 2°
1/100th mile readout symbology made. Testing expected to wrap up by end of December
. . 11/30/2014 2014
-Improved intersection search
(include alias search and Soundex 12/31/2014  1/7/2015: Testing required, therefore, may not be closed until end of Feb
functionality) 3/31/2015 2015
-Dynamic crash data information 2/24/2015: Brett Juul checking w/ customer to secure implementation
resutls form date. All tests co}mpleted anq approved. Will be complete when
-Modified tool tip when placing customer determines production date.
crash 3/4/2015: Final updated Cache running. Once complete, Team and
-Include connection number in customer will secure resources to schedule promotion of revised
results to CDS application to production environment.
-Turn on 1/100ths at zoom level 5
-Turn on hwy conncection lables by
zoom level 5
-Turn on OT road names by zoom
level 6
-Add connection number to map
A ArcGIS 10.2 implementation GIS105 H ‘ G ‘ Y ‘ G ‘ G ‘10/1/2013 12/31/201' 300 887 12/31/2015 11/1'7/2914:‘ Degktop tgsting is almost complete. Seryer is configureq. ®
] ] ) Application is being migrated over to test server, Activity 2 report review 2 g
Working with TAD &ETS, build new is complete and back to ESRI 823
A_rCGIS 10'2,'2 infrastructure 12/16/2014: Sandbox GIS server, SQL server, Web server configured.
First phase is procurement and Test service stood up. Application code copied over, data copied over.
design of 10.2x environment. Issues resolved w/ ESRI support help. Fill03 file server replacement in
Future phases will include works.
migration plans for: web, data, 2/11/2015: Pilot rollout to select desktop users (19). Caching test
desktop and other delivery methods completed. Monitoring of ArcGIS to see amount of usage completed for
first month. 10.2.2 server testing has stalled due to personnel resources.
2/24/2015: GISU will retain existing Fill03 server as their file server,
eliminating the need to rearrange/move all file data at this time. Work
under way to begin workstation implementation.
3/4/2015: Services have not been able to reproject non OGIC data
(typically, non-ODOT sources.). GIS checking w/ ESRI contractor.
A Highway Overdimensional Load GIS109 M ‘ Y ‘ G ‘ G ‘ G ‘2/10/2014 2/28/201Z4 40 42.5 4/1/2014 11{24/2014: Massive datasets procgssing on 'high-speec‘j cache maqhine ©o
Analysis 5/1/2014  Using ArcGIS 10.2.2 to access 64 bit processing. Possible completion s
. of data processing by end of month. 20
-GIS extract and process min. data 6/15/2014 ' S )
for printed publication (PDFs) 8/31/2014 12/16/2014: Application stood up and available w/ all processed data.
-Data format/maint plan and 12/16/2014: Data for all but 5 hwys processed. Need to break those
distribution to be determined in 11/30/2014  hwy's data into smaller chunks to process. Waiting on resource time to
scoping w/ customer 12/31/2014  Process.
-Several layers based / categorized 3/31/2015 3/5/2015: Kenny Skrobanek added as resource. GIS Team reviewed

on various fields, to be added to
TransGIS or spin-off

task and elements. Kenny will review the data and model constructed by
ESRI Contractor before modification and processing.
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- Develop a web tool to display
recent HPMS linework submittal w/
HPMS LRS.

2/11/2015: FMIS data has been replaced w/ HPMS data per RICS
suggestion. IS developer resources currently not available to continue
development.
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A TransGIS 2.2.2 Enhancements GIS110-02 M GGG G 7/1/2014 6/30/2015 200 913 11/17/2014: 10.2.2 enhancement have been rolled out to produciton. -
Crash querying issue has been resolved and will be rolled ot to 3 2
- Adding new layers (data) production mid-Nov. g3
- Defining I\_/Ietel\data_ne'eds 1/7/2015: Customer to decide if PSAP and fire district data, which is
- Researching 'Service' restart poor, is acceptable for Rail Emergency data request, as addition to
Issues TransGIS. Updates in progress by DAS, due April/May 2015.
- Incprporatlng FACS-STIP 3/5/2015: Weekly team meetings continue. Modifications occur as
functions and data and some resources become available.
display parameters
A ROW - Application Update - GIs111 ‘ G ‘ G ‘ G ‘ G ‘ 4/1/2014 6/1/2014] 80 44.5 8/1/2014  11/1/2014: This project was activated in November, by Bob Hughes. .
Provide Technical Advise to I.S. 9/30/2014 Shawn is Wo}rkin}g mostly, as technical advisor. See}n leon is performing E %
D the GIS application updates. Note: Suzanne Gehring is P.M. oz
eveloper
8/31/2015 2/23/2015: Sue Mead tacted G F h for details. Th
- Updates Application interface to 3 : Sue Mead contacted Greg French for details. They are
hoping to have the GIS Search in production by the end of March or
TransGIS 2.2.1 sooner
- Update Centroids to include ) ) )
NEW IDs 2/24/2015: Sue Mead provided csv of parcel centroids to Robert Balsley,
- ECM SysAdm. He will add the NEW parcel IDs. When he returns this
- Redirects from HRWD metadata h : .
. : to GISU, they will post and restart service for testing.
db to RITS db via web service ywitp g
- Create MOU, Support, Maint and
Data Agreements
A FME Server Implementation GIS112-01 M ‘ G ‘ Y ‘ Y ‘ G ‘ 6/1/2014  8/1/2014 40 7 9/30/2014 12/16/2014: Management have decided to pursue the implementation .
) ) 11/30/2014 and installation of FME Server. The fact finding cost analysis was =S
-Determine Server Requirements - completed. 52
Dete‘_rmlne access L 8/1/2015 2/24/2015: Brett Juul provided Susan Mead with dollar values of annual
requirements(permission levels: 4/30/2015  maintenance vs. cancell and re-subscribe to server license at a later
workbench development, date. Susan tasked w/ other projects. Will resume in March.
workbench execute, workbench
view -consider unique output
locations, determine resources for
support (matrix) -Pilot several
customer instances
- Compare cost of maintenance vs.
cancelling and re-establishing
license at a later date.
A EMIS Web Tool for Federal GIS115 H ‘ G ‘ G ‘ Y ‘ Y ‘ 9/2/2014 10/1/2014 58 71 63022015 12/16/2014: FMIS beta application stood up. Informal testing began Oct
Reporting 2014. Waiting for resource to finalized application development. Will 2 %
work w/ customer on finalizing needs. 20
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A Region 5 Closure maps/local GIS116 H GGG G 10/1/2014 11/30/201° 40 85.5 12/31/2014 12/12/2014: Chris Wright is the new contact for details. GIS will provide
i final cached b fi 32
resident alternate routes 1/31/2015 final cached base maps for app. 22
- 6 zoomable maps showing 12/16/2014: Chuck Jenkins completed application development to a beta <°
typical route closures and alternate version for cusomer. ITS determined this app needed 24/7 access so
access the application has been handed over to ITS for final development.
1/7/2015: Three (3) additional cache overlays requested.
2/10/2015: GIS created services using existing TripCheck cache maps.
TADI/IS queried from services to JSON products for display of needed
information. GIS tasks completed. Moves to GIS 11-24-33 for
maintenance.

A Main Street Study and GIS118-01 H ‘ ‘ G ‘ G ‘ G ‘1/29/2015 3/31/2015 40 4 2/11/2015: Sue Mead discussed at Main Street Steering Committee, "
Handbook - Data Scoping and existing tools already available. Committee to refine their goals and = g
AGOL for Study Team Analysis criteria before GISU create non-specific products.. T

- Develop AGOL interface for Main
Street Study Team to evaluate data
and determine Handbook emphasis
and study criteria

A CHAMPS Extract-Transform- GIS119 ‘ Y ‘ G ‘ G ‘ G F0/23/2014 10/31/201/ 180 145  3/31/2015 12/31/2014: Casey has worked up much of the ETL process and
Load Tool to Display in TransGIS- performed some scoping of the project goals. g g
based App 3/3/2015: This project was initially in GIS23-03 until the scope was zX

- A pilot ETL tool Lligc:rtgz?éleldl.gPython scripts remain in 23-03 but all time and work
- A TransGIS-based app '
displaying the Access Management 3/3/2015: Casey has completed the Pilot ETL work. It will soon be
CHAMPS data ?reserged to the Stakeholders for Review/Changes/Approval to move
- An MOU and Support Agreement orward.
for ETL, TGIS and Supporting Data
Agreement
A Training GIS11-01  H ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 500 395 12/12/2014: Y
. N - Security Awareness: Moriah Joy =5
- Provide Training to others - First Aid: Chuck Jenkins, Chad Crockett, Dan Warren, Brett Juul, Joe &z
- Receive Training Severson
- Work with HR and vendors to - NW GIS Users Conference, Lynwood WA: Chad Crockett
develop/acquire training 2/23/2015 4:02:37 PM:
- OSHA Training: Moriah Joy (12/14)
- FME Tutorial and Webinar: Moriah Joy (01/15)
A Customer Support GIS11-03 H ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 400 879 12/12/2014: .
25.0 (10/14) =c
450 (11/14) 52

- Manage Remedy tickets for GIS
issues

- Initiate Application issue response
- Provide assistance to customers

2/23/2015:
59.0 (12/14)
295 (01/15)
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A Metadata GIS11-04 H G G G G 7/1/2014 6/30/201% 180 329 12/17/2014: Kenny Skrobanek assigned as lead for Metadata projects.
Team meeting to discuss minimum requirements to ensure key {2
- Develop and/or assist data metadata fields available for TransGIS, FACS-STIP, etc. é i
owners in development and 12/17/2014: COMPLETED: 2=
updates of metadata. State Parks (Update) 8
- Review and publish metadata to ODOT Districts (Update)
GeoPortal 2/27/2015 3:11:07 PM: COMPLETED:
- Seek metadata to support data AADT State 2013
from external sources AADT Nonstate 2013
ATR State 2013
City Limits 2014
Crashes 2013
Flowmap 2013
Park and Ride Lots
Rest Areas 2013
Sage Grouse Habitat
Schools (Update)
Special Transportation Areas (STA -
A Emergency Response Mapping/ GIS11-13 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/201% 100 310 12/16/2014_: O_rganized "Kick-Off" m_eeting for the emergency mapping o
GIS Support team. Reviewing emergency mapping documentation and circulating % s
. . throughout the unit for feedback. Organizing data storage and exploring am
h qurdlnate and' provide tech mapping options for emergency management. 2
a(IZIDVIceIfor Ch&l_nglng te(ijhnology 2/10/2015: Continued Monthly Meetings and Prep. Documentation
- Develop, maintain and post maps review and edits. Prepared Mapping Team binders for staff. T-REX was
- Review hardware (plotters, updated to latest TransGIS build. Domains added to Incidents Table.
computers, data storage/access)
- Participate in exercises
A Development and Maintenance of GIS11-18-01 H ‘ Y ‘ Y ‘ G ‘ G ‘ 7/1/2014  6/30/2015 400 19 12/15/2014: Activity minimal. Brief time to work on GTFS which hopesto
Data Agreements be drafted by 12/31/14. E %
- Provide templates to customers 2/24/2015: Transit/GTFS MOU, Data Addendum and GTFS process °=
- Work with application and data QOcuments presented durmg qua_rterly Transit meeting. _Transn provided
owners to negotiate data delivery final Draft Edits. GISU will submit for Management Review.
schedules and appropriate use of
data
- Manage annual updates of
agreements
A Cached Basemaps - GIS11-24-02 MC ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 150 71 12/]:6/2014: Caching for the standard basemap series and TripCheck will o
Develop/update/process/store and begin shortly. 8o
apply cached basemaps 2/17/2015: Caching TransGIS basemaps to include updated OrTrans 23
-TransGIS Standard Basemaps Cartographic. Caching Tripcheck basemap with requested revisions and 3
OrTrans Cartographic update.

-Speedmap Specialty Basemaps
-TripCheck Specialty Basemaps
-Crash Locator Tool Specialty
Basemap
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A ODOT Project Tracking Web GIS11-24-05 H G G G G 7/1/2014 6/30/2015 60 148 12/15/2014: GIS Unit mapping new STIP spreadsheet to provide current o
Application - Maintain display in OPT application. Data maintenance from warehouse lost their 2 g
app/data/stability/software version resource. Mapped data in review. 2°
mitigation 2/11/2015: Connect Oregon data has been added to map service and

. application. IS developer working on identify function for both STIP and
- Map recent STIP projects for CO data
update of activity in public '
application.
- Coordinate w/ IS to ensure new
geographic information is added to
Warehouse database.

A Speedmap - Maintain GIS11-24-19 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 200 660 11/17/2014: Update to test has been completed. Prod will be updated
app/data/stability/software version when IT resources available. New data updates pending. % o
mitigation 12/16/2014: Continue to process TTIP id updates and promote to 23

- Provide Data Updates twice Test/Prod and Failover servers twice a month thru the end of the year. 3

monthly, for Speed Segment File Then updates expected to go to once a month thereafter.

Geodate;base 2/23/2015: New req. rec'd 2/17. Processing completed and deployment

- Provide support of GIS to test completed 02/23/15. Remainder of week scheduled for

application during updates progressive promotion to Prod and Failover.

(Stop/start servicesy clear Cache) 2/27/2015: New request received Friday, 02/27/15 for updates to
Corridor 4: 1205 from 15 to hwy 224. GISU work will commence Monday,
03/02/15.

A Traffic Safety (SPIS-ETL GIS11-24-20 M ‘ Y ‘ G ‘ G ‘ G ‘ 7/1/2014 10/1/2014 160 430 1/17/2015  12/30/2014: ETL processing nearly complete. Some issues due to

process) - Maintain 2132015 'everse of 'increase<>decrease' direction on I-5. TAD GIS estimate 22
. . <>
app/data/stability/software version 211812015 delivery of data to customer and GIS dataset by mid-Jan 2015. E z
mitigation 1/30/2015: Sue M and Tim B discuss and discover HSPIS database
. . relation to OASIS tables to confirm GIS does not interract with OASIS
- Continued SPIS data processing tables
using FME workbenches. )
_ Migrate updates to HSPIS 2/2/2015: Due to ALL roads SPIS now in GIS product delivery, Tim B
database and Doug B worked up new ALIAS and symbology conventions for TGIS
Export from HSPIS, annual GIS and Desktop toolbar. Sue M to meet w/ TGIS team.
o 2/10/2015: TGIS team met to discuss new table of contents ALIASs for
layers for publication to TransGIS ALL ROADS SPIS vs. Highways only. Also discussed RAMPS and no
RAMPS display options. Will post data soon.
2/23/2015: Project completed. Data posted, symbology and TOC
naming convention edits completed.

A Work Zone Traffic Analysis GIS11-24-21 M ‘ G ‘ G ‘ Y ‘ G ‘ 7/1/2014 6/30/201t 8 12.3 12/16/2014: Traffic counts ready to process update. Have data for future

Application Maint & Support y(;lur;ets,bbut will need to be reformatted and work with DBA to integrate % %
into database E E

(HDR hosted version)

- Support, Maintenance and Data
updates for existing application.

- Migrate to and maintain at current
TransGIS framework

3/4/2015: Shawn Snyder will schedule time w/ James McDonald, to
upload the data.
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A Coordinate, Support and Manage GIS11-24-28 H 7/1/2014 6/30/2015 200 82 12/16/2014: Updating and maintainig agency memebership.
Coorinate. Support and Mana G GGG 6/2014: Upda i ..
AGOL publications Familiiarizing with new AGOL updates. =3
- Track applications and access 3/4/2015: Creating Galleries for each Business line. Created one User e
groups Name 'ODOT GIS' from which to publish under.
- Coordinate AGOL occurances
and requests.
- Make recommendations for
appropriate use
- Publish AGOL occurances
A CHAMPS GIS Implementation GIS11-24-31 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/201% 140 198 12/16/2014: Business and technical groups currently meeting to to
and Maintenance determine feasibility and any data integrity issues re: creating a new 2Q
Provide continued training and record from the GIS desktop environment. % E
user support 3/4/2015: Developing Business workflow to use GeoMetronics ORBIT
) . tool which processes LIDAR for Data Mining. Helps place/view
Provide da_ta suppor_t accesses with higher lever of confidence.
- Attend various meetings
A GPS Support for Environmental  GIS11-32-01 M ‘ ‘ ‘ G ‘ G ‘ 7/1/2013  6/30/2015 40 2 2/27/2015: Provided SMA checkout/checkin for Cash Chesselet

Infromal training, trouble-shooting
hardware and software issues.

NIVOVY
A3SVO

A GPS Support for GeoHydro GIS11-32-02 M ‘ ‘ ‘ G ‘ G ‘ 7/1/2013 6/30/2015 40 2 2/27/2015: Provided data Check-out/check-in for: Chris Iverson in
Geology (1 hr) and Scott Billings in GeoHydro (1 hr.)

Infromal training, trouble-shooting
hardware and software issues.

NIVOVY
A3SVO

A OrTrans for ARNOLD Reporting GIS11-33-001 H ‘ ‘ ‘ R ‘ G ‘2/19/2015 5/15/2015 40 2/23/2015: Resources are limited. This project competes w/ TransGIS o
(Federal HPMS) updates. Similar resources have knowledge and skill of both these 2.
. mo
Coordinate w/ RICS to produce tasks - related through OrTrans requirement. am
- @]
process to deliver system for 2/23/2015: No project request submitted. Sue Mead inquired w/ =
o customer, created a project and assigned Joe Severson as resource.
Federal Repo;tlng Document and Jennifer Campbell will set meetings. Chad Brady provided background
Test Process for one County for Joe.
3/4/2015: GISU waiting for RICS lead to schedule meeting to review
steps.

3/5/2015: Meeting held and GISU/RICSU working on tasks.

Thursday, March 05, 2015 Page 8 of 16



P -  Tedl.=8] . Comments o
& | Project Name, Description and Project |v® gl & Bles Start Date (Preliminary [ & & | & S8 Adjusted 7
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A OrTrans Maintenance 2015 GIS11-33-15 H| G G G G 9/2/2014 9/1/2015/ 240 241 12/16/2014: Have received 25 of 36 county datasets. 3 have been
iti d th h kbench 1 52
Edition processed through workbench 1st run. 2z
- Coordinate w/ RICS-TransInfo 2/17/2015: GISU continues to process county datasets. <°
submittal and updates 3/3/2015: Received all but one county dataset. Seven county datasets
- Coordinate receipt of data from have been processed. Processing should pick now that resource to
stewards process has been freed up from most other tasks. FC processing is
- Run workbenches and review keeping up w/ updates.
results
- Modify data as needed
- Prepare annual products:
OrTrans, OrTrans Carto, OrTrans
for CLT
A GIS Data Development and GIs21  H ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 500 588 11/6/2014: POSTED o
1 - C
Mananance
- Annual TransInfo Products - schools
- Annual AM'_ Products - TPOD document paths table
- Cartographic (labels) Updates - TPOD jurisdiction polygons
- TransGIS requirements - TPOD documents (to web server)
- ITS, AMI and web app update 12/11/2014: POSTED
support - aadt_nonstate_2013
- Review data schemas, attribution - crashes 2013
(NULLS), versioning - crash rates 2012
- Coordinate update events - Park ?)“Cl’df'dge lots
(change management, SAIT . Et:g t;xlol:lsgs
scheduling, GIS Team scheduling) - State Parks
2/4/2015: POSTED
- Traffic Barriers
- GTFS Stops
- GTFS Roues
- Park and Ride Lots
- OrTrans Cartographic
- SPIS 2014 (2011-2013 Crashes)
A City / County Maps 2014 Edition GIS23-43-2014 M ‘ G ‘ G ‘ G ‘ ‘ 7/1/2014 11/1/2014 120 427  1/31/2015 12/23/2014: OrTrans Cartographic layer found to be incomplete for

- Data updates

- Changes in Legends, Map
Border, etc

- Updates to Transportation Modes
- PDF's for printing and posting

functional classification designations. This layer depicts all roads by
classification. Need to review the process and re-attribute.

1/31/2015: Issues with ArcGIS 10.2.2 and the mxds presented some
issues. The aggregate site databased was moved to a new
software/server version and we are pointing mxds at their database.
Waiting on TAD.

2/23/2015: City, County and Vicinity map series updates completed.
PDFs of Counties and Incorporated Cities posted to web. Project
Completed.

HOS1HOH
PN
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@ -  Tedl_=3] .. Comments o
& | Project Name, Description and Project |@ = gl & Bles Start Date (Preliminary [ & & | & S8 Adjusted 7
. = 3 5 v
c current task overview Number [8%| 8| E[ 2|28 EndDate | 3 - 22z Endjpate =
23 g| 2| 2Pt §2|5 52 2
B 2 3 e a o
A Bridge Selection Criteria and GIS23-46-02 M G G G G 12/10/2014 1/20/201% 60 64 2/28/2015 12/19/2014: Supports Packages to be submitted to Oregon Legislature. o
. A =
Seismic GIS redevelopment 3/31/2015  12/19/2014: 12/18/14 Meeting w/ Bert H, Heather K and Corey Withroe, ] §
- Redevelop Seismic Program defined requirements and deliverables. Supports STIP selection criteria o=
Routes and develop a spatially enabled Seismic Program layer.
- Assist Bridge Section with data 1/30/2015: Met with customer to discuss discrepancies. Discovered
reviews newer Seismic PLUS program should be driving the network
- Attributes Bridges on Seismic development and bridge attribution.
Program with additional 2/10/2015: Seismic Plus layer in final review. Additional attributes added
classifications used for STIP to Bridge Selection Criteria layer and in review by customer.
criteria weighting 2/23/2015: Second review in progress. Customer determining if existing
- Deliver spreadsheet and post Fix-It data is adequate or if they should request update from RICS Unit.
both Seismic Plus Network and 3/4/2015: Customer resources redirected to legislative requests. GISU
Bridge Criteria files to TransGIS waiting for clarification of a few bridge attributes and then the product can
be posted.
A 2015 Legislative Session Suppor(GIS23-50-2015 H ‘ ‘ G ‘ G ‘ 1/9/2015 6/30/201% 180 78.5 2/27/2015: Data from Bridge Unit received and processed, adding the =
) fields to the Annual Bridge layer. Application developed (copy of TGIS) 29
Maps, analysis and data support. and submitted to AppScan. 8=
2/27/2015: 30x40 posters and 11x17 handouts for Legislative
presentation 02/26/15. Pavement, Culverts and Bridge project coverage
for 10 yrs: under standard funding vs with additional funds.
3/4/2015: AppScan complete and application approved for promotion to
production environment. Additional data, Structurally Deficient =
‘Bridges at Risk' by decade, appended to Bridges layer. Added to Dev
TGIS.
3/4/2015: John Coplantz delivered additional pavement data to meet the
$50M vs $40 M funding levels. Maps completed and in review.
A OTC: Data Analysis, Mapping,  GIS23-52 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 100 312 12/10/2014: For the month of November: -
Graphics Support 1 set of maps for an existing, but scope changes project. 1 set for new § 2
. area request. z
Maps produced for OTC meetings 4 maps total for month, but expanded reference binder with 2011
based on standard template. completed pdf's by region
2/3/2015: For Jaunuary 2015:
5 requests = 10 maps, and printed 2014 OTC completed maps and
included into OTC location reference binder.
2/27/2015: February 2015: 4 Projects = 8 Maps
39 1/16/2015: Sue Mead discussed project w/ John Coplantz. John is still

A Semi-Annual Pavement Conditior51S23-53-2014 M

‘ G ‘ G ‘ G ‘1/22/2015 2/23/201% 40

Map Series '2014'

- Process Semi-Annual Pavement
Condition Data for Maps and GIS
corporate database

compiling data and will submit as attachment to Request when he has
the data ready.

2/25/2015: Data received and processed. Maps completed, plotted and
delivered. Project complete.

HOS1HOH
PN
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2 o - mol| =3 , Comments o
& | Project Name, Description and Project |v® gl & Bles Start Date (Preliminary [ & & | & S8 Adjusted 7
g = 3 g o
g current task overview Number [B%| 3 E| =[2 2 End|Date 153 |28z End Date =
R R LRS- 2
A Rail Section Support GIS23-55 M G G G G 7/1/2014 6/30/2015 80 673 12/17/2014: Continue to improve accuracy in congested areas (rail <
yards). Create rail related maps for Transit Section. Q=
) - 3=
Update rail line dat_a 2/23/2015: GISU continuing to review alignments to add improved 8 m
- Promote updated line and accuracy and detail. T
crossing data for ODOT GIS use
and to DAS GEO
- Provide other maps as needed
A CAR Unit Support GIS23-56-01 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 40 75.5 12/16/2014: Processed 14 requests for data extracts by County <
Jurisdiction. 0=
é Local Government Crash Extract 2/17/2015: Processed extract for Oregon City request. Corrected some g m
equests base data and provided cross-training to other GISU staff.
A CAR Unit Support: QA/QC 2-4 GIS23-56-2014 M ‘ R ‘ G ‘ G ‘ 1/2/2015 12/31/201! 40 33.5 1/21/2015: Completed first QA/QC processing for 2014 Crash Data.
cycles per year and annual GDB Also, Shawn provided cross-training to Moriah Joy/GISU. % %
prep and Data Delivery 73
Create an editable, versioned
geodatabase of crash records so
CAR Unit can correct crash
coordinates. Recalculate corrected
coordinate fields. DBA uploads
corrections to production CDS
"CRASH" table.
A Transit Section Mapping Support GIS23-60 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 120 82.5 11/30/2014: New GTFS data downloaded and processed. Errors in FME -
resulted in some data sets not processing completely. Upon analysis of 539
- Park and Ride Maps and Data for code will reprocess. ~z
TripCheck TTO 12/16/2014: Will submit to customer by end of week and review/finalize
- Annual Map Updates edits in January 2015.
- Analysis Support 12/23/2014: Park and Ride map booklet 75% complete on initial
requested edits.
1/16/2015: Customer (Joel) reports that Park and Ride Booklet is
headed to Reprographics for Printing. GIS Unit Task complete for this
product. Over 60 maps for the booklet. Complete 01/16/15.
2/22/2015: Transit staff submit a coordinate change to one park and ride
feature. GISU submit final DRAFT MOU and Support Documents to
Transit. Edits completed. Will seek approval for Management Review.
A Transit Section GTFS data GIS23-60-03 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 80 72.5 12/16/2014: Cross-training various staff to ensure continuous support =
rocessing (qtrly) coverage. %5
12/16/2014: Processing End of Year GTFS updates. Reworking FME 2

- Download data from GTFS site
- Process data for consistent
schema

- Post / load data to various
systems including TripCheck TTO

script for change in transit providers. Devise method to combine carrier
data into single feature class instead of dozens of layers.

2/4/2015: Twice Yearly update processed and posted. Routes and
Stops files were by provider. Now combined into one Routes and one
Stops file. Also, redundant 'stops by time' removed as requested.
Completed 02/04/15.
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i inti i 1 <| =, 3 |Start Date |Preliminary | @ g | ® © & Adjusted =
’ ! S = ) (=N (=N -~ 2
c current task overview Number [8%| 8| E[ 2|28 EndDate | 3 - 22z Endjpate =
23 g| 2| 2Pt g2(552 2
B 2 3 e a o
A Transit Tool - OSU own/dev GIS23-60-06 M G G G G 12/15/2014 1/15/201¢% 24 6/30/2015 12/16/2014: Research setting kick-off meetings. Chad Brady assigned
. . . as technical review for 'user friendliness', based on TGIS experience. % g
GIS Unlt_ to a ttend m(_ee_tlngs, review 3/3/2015: Meeting to review research proposal tentatively set for March 2°
the application - providing feedback 24th.
with emphasis on 'User Friendly'
application / tools owned and
maintained by OSU.
A Misc. small map and data products GIS23-62 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 500 669 12/16/2014: Updated map for Active Transportation: Estimated Delay pdf.  _
12/16/2014: Prepared data spreadsheet for Oregonian from Wildlife % g
Hotspot file. 2
12/18/2014: Preparing County/Zip-code Maps for DMV Investigators and
support staff. They will use the maps to ID territory break-down
assignments and to pattern vehicle dealer density. Customer=Larry
Purdy
1/15/2015: Created map of OTIA Il bridges over Wildlife collision
hotspots and density layers. Includes Collared Mule Deer.
1/19/2015: Created Coos County Zoom for PDF to Alex Murphy.
Created NHS + Fed Urban Trans layer for Maureen Czerwinski in Maint
and Ops.

A ODOT Maintenance Maps and GIS23-64 ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/201% 100 108 12/16/2014: Update Dispatch Maps for various crews. Reformatted and <
Related Products standardized previous products. Updated Region 1 Winter Boundary 29
Related Froauc ) e 2z

- Develop and Maintain Maps map with additional symbology changes. i
- Process and Review Data g()lz‘fc?;g:(E;ondgcae:dﬁzv)vinter Boundary Coordination maps for Districts

A City Limits: Perform updates, GIS23-66 H ‘ G ‘ G ‘ G ‘ G ‘10/1/2014 9/30/2015 120 357 12/10/2014: General, continued editing of city limits (referencing ORMAP -
acquire data from DOR, validat, and county digital files for accuracy) to improve existing geometry. 59
publish Yearly export of the layer to publish, complete. <2

; 12/10/2014: For the month of November:
nzfccei\??o?:%rggnage data / Completed monthly annexations from DOR- 13 records with 18 parcels
Merge Annexation Polygons and 4 straightline chart reviews
Validate 2/3/2015: Completed monthly annexations: 8 documents with 19 parcels.
- . Printed December and January documents.

;)r,:J/(r)f(l.Zr Rslg ?; L}:?gh?,\t:yhsanges Also completed 5 Straightline reviews.
3/4/2015: February 2015: Completed monthly annexations, review
Straightline charts and continued to edit existing annex layer for vertex
digitizing errors.

A Traffic Monitoring Systems unit GIS23-74 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/201t 120 183 12/15/2014: Count data shapefile has been processed and delivered for =
support use with Roadmon application. Field tech .mxds were updated and a 59

revised. A new base data geodatabase was also delivered. <2

- Annual Publication Maps:

* FLOWMAP products

* ATR map

* AADT maps
- GIS data reviews and publication
- General Maps and GIS data
support

12/16/2014: Created Maps of District 9, 10, 11 with ATR sites to aid
Traffic Count team with locations and planning.

2/3/2015: Performed Annual Traffic Count ArcMap Enhancements.

2/19/2015: Assist in comparing data schema of 2015 against vintage
data (2009 and 2010). Sent deliverables and received confirmation of
project completion.
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End Date

Comments

pea SO

>

Environmental Support: ORBIC  GIS23-97-06 H

- Provide general ORBIC support
- Fulfill data requests to
contractors working on ODOT
projects

- Coordinate the signed
agreements required to continue to
receive these data.

- Maintain agreements and
practices through periodic review

®

7/1/2013 6/30/2015 60

()
()
()

N
©
o

1/15/2015: GIS Unit staff continue to fulfill data requests.

2/11/2015: GISUnit fulfilling requests as received:
DEA for Unition Pacific Connection, N. Portland and Peninsula Junctions.

HLINS
JIHd

Environmental Support: Fish

Passage ODFW Culvert Repair
Data Development

- Create and maintain TransGIS-
based tool, functioning like FAHP-
ESH

- Develop GIS Data structure
based on customer schema

- Make AGOL data editing and
viewing mechanism

GIS23-97-07 H ‘

‘ G ‘ G ‘ G ‘1/6/2015 3/1/2015 60

23

1/15/2015: TransGIS Service in development. This uses a Javascript
interface.

2/11/2015: GIS created Fish Passage/Culvert Repair projects dataset
and published the map service. This will be published to TransGIS side-
app. Awaiting public URL to move to production.

MINVBOUMS
ANN3A

Environmental Support: Wetland GIS23-97-08 H

and Biology Legacy Sites

- Add Legacy Data to GIS
corporate database.

- Display data in Desktop ArcGIS
Toolbar

- Post pdfs and other documents
and link to GIS data.

‘ G ‘ G ‘G ‘1/13/2015 2/13/201% 60

26

2/28/2015
3/15/2015

1/12/2015: GIS Team Leads to meet 01/13/15 for Project Review. Will
determine resource(s), priority and stages.

1/15/2015: Kenny Skrobanek assigned lead for this project. He will work
with Alliston to clarify project scope.

2/6/2015: Created wetland and biology legacy site data layer using data
provided by Allison Cowie.

2/11/2015: Meeting w/ customer reveals that Cash C. wants to
consolidate various wetland versions and GISU will provide 'data

cleaning' service, as directed. Cash will provide the expertise and review.

2/17/2015: GISU reviewing historical data and processes. Will contact
customer for additional guidance. Customer out this week.

3/2/2015: Customer reviewing data. Some polygons they will select to
edit or delete, as Cash C works through the review.

MINVBOUMS
ANN3M
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B 2 3 e a o
A Environmental Support: Wetland GIS23-97-10 H G G G 1/13/2015 2/20/201f 40 175 3/31/2015  1/15/2015: Mike Hortsch assigned as GIS resource. -
Delineation Maps and Figures for 2/11/2015: Reviewed procedures used in for Wetland Delineation Report % £
DSL Reports as well as data source. Information used to develop figure(s) for report § m
- Prepare Maps and Figures to on US 101 at Devils Lake Road.
meet reporting requirements for 2/17/2015: The project will progress quickly upon receipt of data. 5 map
DSL products will include: Project Limits, one project w/ tax lots, one w/ NWI,
one w/ soild and one w/ imagery/photo.
2/17/2015: Customer has not determined project site boundaries and
have asked to hold on GIS work until customer has completed this step.
3/2/2015: Mike Hortsch contacted customer today. She hopes to have
her data ready for GISU in the next couple of weeks. She approved time
extension to end of March.
A LIDAR Support GIS23-100 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2014 6/30/2015 200 407 12/16/2014: Continued LiDAR supoort for ODOT projects in the form of o
] serving out LiDAR in the format, geography and projection defined by the % -
- Receive and process data customer. 2R
@]
- Index and store 2/27/2015: 9 Requests in February, all completed. =
- Promote access to Desktop
ArcMap Tool
- Process requests for subsets-
composites
A GeoHydroEnvironmental: GIS23-103-01 M ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2013 6/30/2015 32 114 11/18/2014: GIS Unit provided monthly resource reporting. -
Business Partner Coordination & 12/10/2014: Monthly reporting. %;
m o 1/12/2015: Monthly reporting.
- Meetings and Commur_]lcatlon 2/10/2015: Monthly reporting continues. Coordination to ensure
- MOU development/maint incoming project requests are addressed.
- Data and Support Agreements
- Reporting
A GeoHydro Support: HazMat Data GIS23-103-03 H 9 3/31/2015 12/3/2014: GIS (Joe S) emailed question to Jennie Armstrong. She

‘ G ‘ G ‘ G ‘ G ‘12/5/2014 1/20/2015 60
and Application Support

PHASE 1 (early 2015):

- Determine schema for feature
classes

- Build and migrate existing data to
new fgdb. Create domains.

- Prep feat class to reference
attachments

- Design and administer AGOL site
and access constraints

PHASE 2 (early spring 2015):

- Migrate to ArcGIS 10.2.2 and
host feature service locally

submitted the request, however, indicates Cach Chesselet is the lead

12/18/2014: GIS (Joe Severson) followed-up with Ryan Frankling.
Project will be a 2-phase proposal.

2/10/2015: Waiting on Customer for data.

NOSH3A3S
3or
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& | Project Name, Description and Project |v® gl & Bles Start Date (Preliminary [ & & | & S8 Adjusted 7
g = 3 g o
c current task overview Number [8%| S| E| 2|2 a EndDate | 3 - 22z End Date =
23§ 2] 3F 8 2|35 +8 o
= S g3 =
A GeoHydro Support: Stormwater GIS23-103-04 H G G G 1/6/2015 2/1/2015 60 41 1/12/2015: AGOL services being developed. @
Management Facilities Data and 2/11/2015: GeoDatabase construction with Domains completed. AGOL 55
Application Support basemap with map service created. gm
=z
- A TransGIS-based AGOL map
- Construct a database/feature
class that is editable by Cash and a
select few.
- Add new layer to web tool
A State Bicycle Map: Development, GIS23-112 | ‘ G ‘ G ‘ G ‘ G ‘ 7/1/2013 4/20/2014 120 96  9/30/2014 12/1/2014: Attended various team meetings, coordinate edits and work -
Coordination and Publication 2/28/2015 VOVIfth _st;agttahtolders. Meet to discuss map lineage and goals relative to % g
. icial State map.
- Develop State Bike Map 4/30/2015 _ P 2
Eashioned after Official State 12/16/2014: Complete requested changes, front and back of product.
igh Continued to develop version for color vision impaired. Added Park and
Highway Map. Ride data.
- Update map for republishing - )
evelF')y other ygar P ¢ 2/10/2015: Map PDFs have been reviewed and delivered to
' Reprographics for layout work. GIS support will continue for any further
revisions or questions. Printing is on schedule for March/April of 2015.
A Collaborative Long Range GIS23-113 M ‘ G ‘ G ‘ G ‘ G ‘3/17/2014 6/30/201 90 121 12/21/2014: 12/9 Core team meeting- Agenda: "
: <
Transportation Plan-CLRTP- 12/22/2014: 1.Introductions 2.Update on Outreach Activities Video status E =
ODOT Data Support Team 3.Data 4.Update on road network 5.Conversation about data and goal
- Shares expertise in ODOT GIS areas 6.0utline next steps 7.Drop-down and umbrella plans
Data 3/5/2015: Continuing information exchange on ODOT Strava pilot with
- Directs multi-agency team to WSDOT GIS and federal partners. Seeking additional information on
appropriate authoritative soure data ODOT spatial libraries concerning trails, airports, crashes, and SPIS
- Provides Project and ODOT GIS datasets. Next meeting scheduled for 3/12/15.
data when when identified as 3/5/2015: Attended two day data team meeting 2/10-11/15. Requesting
appropriate AllRoads extract with attribution on USDI FLTP & Backcounty biways.
- Participates in Multi-agency team Sc;an\glse\;\gr;gnNatureServe, EcoLogical, and ORBIC datasets for framework
meetings '
A AMI - WOC support - 1R Program GIS23-115 M ‘ G ‘ G ‘ ‘5/13/2014 5/31/2014 24 8.5 10/31/2014  12/23/2014: @
. 1/15/2015 Received final user guides for Signs = z
- WOC documentation and GIS - Received Lessons Learned document; however need to review and T
12/31/2014

contract process support

- Shares expertise in ODOT GIS
Data

- Directs multi-agency team to
appropriate authoritative soure data
- Provides project and ODOT GIS
data when when identified as
appropriate

- Participates in Multi-agency team
meetings

approve

12/23/2014:

- Held the training meeting for the 1R Signs application

- Conducted close-out meeting for 1R Signs application & received
meeting notes — still need to review and approve

3/5/2015: WOC 10 Amendment 5: All work tasks complete Dec 2014
and final invoice received Feb 2015. Project Complete.
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A RICS Unit - TransInfo Support GIS23-117 M G GG G 7/1/2014 6/30/2015 40 93.8 11/14/2014: FME workbenches completed for BIA and State Parks o
) ) intersect MP w/ hwys. Customer reviewing and preliminary approval % <
- Provide general review for annual received. BLM, USFS, NP, ODF and WildlifeRef in progress. 2n
@]
data extracts. . 12/16/2014: Communicate various inquiries regarding TransInfo data, =
- Develop workbench to derive with RICS Unit.
gﬂlepé)ln't intersections with various 12/16/2014: Continued review for most up to date boundary GIS layers
oundaries. and modifying workbenches to function for each boundary layer.
2/27/2015: All boundary MPs submitted to RICS unit a week or so ago.
RICS selected one of their staff resources to review and perform a few
manual edits. They suspect this is completed, however, GISU remains
on-call.

A FEacilitating Review of ET GIS23-119-01 H ‘ G ‘ G ‘ G ‘ G ‘1 1/1/2014 12/1/201Z4 36 55 6/30/2015  11/30/2014: GIS Developer participated as technical advisor to Sean oo
Barriers, specifically in I-5 Olsen, I.S., who is now developing this application. g i
incident area 12/16/2014: Application and data was stood up on internal server for <°

- Build Internal (ODOT only) web zgz:(')):gteer to use. Application remains active until ET Barrier review is
app to analyze ET Batrriers )
- Process and post data 2/10/2015: Site stable. No changes requested.
- Maintain Web Application during
review process.
A Asset Management Support GIS23-120 ‘ G ‘ G ‘ G ‘2/24/2015 6/30/2015 80 9 2/27/2015: Reviewed contractor built Bike Facility FME workbench to find -
the flaw. AMI returning the Data/Workbench to the contractor to i S
>
oz

- Provide Data/Schema Reviews
and processing.

- Provide assistance with FME
workbenches

- Provide Technical Support for
Spatially Enabled Data
Requirements

repair/change/improve. Timeline was short and not a planned activity.
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