COMMITTEE CHARTER
OREGON BICYCLE AND PEDESTRIAN PLAN
POLICY ADVISORY COMMITTEE

CHARGE

PURPOSE

The Oregon Bicycle and Pedestrian Plan Policy Advisory Committee (PAC) will advise the Oregon
Department of Transportation (ODOT) on policies and strategies to be included in a new
Oregon Bicycle and Pedestrian Plan (BP Plan). The final BP Plan will be adopted by the Oregon
Transportation Commission. It will establish statewide policy regarding bicycle and pedestrian
modes’ contribution to the transportation system and be a part of the Oregon Transportation
Plan.

Specifically, the PAC is to:
e Provide a broad range of perspectives to ensure outcomes reflect the diverse needs of
the state’s communities and its entire transportation system.
e Provide ongoing advice to the project team.
e Provide recommendations on the final BP Plan to the Director and to the Oregon
Transportation Commission.

ROLES AND RESPONSIBILITIES
To serve this purpose, PAC members are asked to:
e Focus deliberations within the purpose and scope of the BP Plan.
e Ensure the BP Plan implements the multimodal vision and goals articulated in the
Oregon Transportation Plan.
e Represent the perspectives of their organization and their organization’s constituents,
while seeking recommendations based on consensus that serve the overall good of the
transportation system and the purpose of the BP Plan.

MEMBERSHIP

The Director of ODOT appointed the PAC to represent a broad range of community interests
statewide, including urban and rural interests, a range of transportation modes, and other
interests concerned with community vitality. The committee will be maintained at a size that
allows for active participation of all members.
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Members have been appointed to serve for the duration of the BP Plan development, which is
expected to require 12 to 15 meetings over a two-year period, beginning December 2013.

LEADERSHIP AND SUPPORT

Oregon Transportation Commissioner Tammy Baney will serve as chairperson of the PAC. A
neutral, independent facilitator will assist the PAC with deliberation and decision-making. ODOT
staff and a consultant team will organize meetings, develop and provide information, and make
presentations necessary for the committee’s deliberations.

PROTOCOLS

As members of the Oregon Bicycle and Pedestrian Plan PAC, we choose the following protocols
for working together.

MEETING PREPARATION and PARTICIPATION
We agree to:
= Attend all meetings and prepare for meetings by reading materials in advance and
arriving on time;
= Notify staff if we have an unavoidable conflict that requires us to be late or absent;
= After an absence, read materials and get briefed on the information presented,
deliberations and outcomes of the meeting; and
= Designate one alternate, if desired. We will each ensure our alternate is regularly
briefed and receives all committee communications. When serving in place of the
committee member, the alternate may participate in group discussions and actions.

MEETINGS
During meetings, we agree to:
e Listen carefully and respectfully, seeking to understand each other;
e “Share the air” -- letting others speak once before speaking again oneself;
e Focus on the subject at hand and help the group stick to the agenda;
e Raise issues clearly and early in the process; and
e Minimize distractions during meetings by putting cell phones on silent mode and
avoiding side conversations.

MAKING COMMITTEE RECOMMENDATIONS TO DECISION MAKERS
e We will strive to make decisions by consensus, understanding that our
recommendations to the Agency and the OTC are strengthened by high levels of
agreement. Consensus is achieved when all members can accept and will support the
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decision. Committee decisions will be understood as the most viable choice for Oregon
even if it may not be each individual member’s personal preference.

If it is clear consensus cannot be reached, then a two-thirds majority of those present
will be required for an outcome to be represented as a recommendation of our
committee. If a two-thirds majority cannot be reached, then there will be no
recommendation from the committee and all perspectives will be forwarded for
consideration by the decision makers.

A majority of members attending each meeting, either in person or electronically, will
constitute a quorum for any decisions made at that meeting.

Although we will not use proxies, we will consider written comments from our fellow
members when they are unable to attend.

Decisions will be respected as final to avoid backtracking, unless the committee as a
whole agrees there is sufficient new information or the chairperson deems it necessary
to reconsider a previous decision.

When asked to provide informal feedback to staff and/or decision makers,
recommendations do not need to be consensus-based.

ACCESSIBILITY TO THE PUBLIC
Meetings will be open to the public for observation. While the primary purpose of the our

meetings is to provide a forum for committee discussion and input, 10 minutes will be set aside
at each meeting for public comment. We may choose to allow additional time, if needed and if
time is available. Written comments always are welcome and will be provided to PAC
members.

EXTERNAL COMMUNICATIONS

Outside of committee meetings members agree to:
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Support the group process in communications with others and with each other, being
careful to discuss currently or historically sensitive issues in ways that are respectful of
each other and of the interests of the group as a whole;

Not speak on behalf of the PAC or represent our personal views as views of the PAC in
other forums where the same issues are under discussion, including contacts with the
media or representatives of the Legislature. All official communications regarding the
process will be conducted through ODOT or the chair;

Communicate with our respective constituents to ensure that the they are well-
informed of the group’s discussions and progress and to ensure that issues are
identified that need to be communicated to the rest of the committee;

Contact staff or the Chairperson regarding suggestions to help future meetings and
activities work more effectively.



e Notify Savannah Crawford, (503) 986-4105 or Savannah.Crawford@odot.state.or.us,
about communications with the media and when other information arises that the other

members and the Project Team need to be aware of.

PROJECT TEAM SUPPORT

To support the efforts of the committee, the Project Team will strive to provide meeting
agendas and initial materials available for member review at least one week prior to each
meeting.

The committee chairperson and facilitator will help ensure that meetings begin and end on
time. Time checks part-way through the agenda may be done to determine if any topics need a
follow-up meeting or whether members are willing to stay longer to complete a discussion or
decision topic. The Project Team will develop meeting notes and provide the committee with
the opportunity for comments and corrections.
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