
Transportation Safety Action Plan Update 
Policy Advisory Committee  

 

 

  Agenda 
 
Meeting 3:   Tuesday March 10, 2015 

1:00 to 4:30 p.m. 
Location:   Department of Safety Standards & Training 

4190 Aumsville Hwy SE, Salem OR 
  
To Phone in: 1-888-398-2342 Participant Code: 328588 
 

Purpose: Review SWOT Analysis and begin development of the TSAP Vision 
 
1:00 Welcome and Opening Remarks  

• Purpose of Meeting 
• Agenda Review  
• Welcome Visitors - Brief Comments 

 

Mike Laverty, Chair 
Jeanne Lawson 
 

1:15 Project Work Plan and Public Involvement Plan 
• Plan Framework  
• Project Flow Diagram 
• Project Activities 

Beth Wemple, Erik Havig and 
Jeanne Lawson 

   
1:55 Strengths, Weaknesses, Opportunities and Threats 

Analysis (SWOT) 
 

Nicole Waldheim 
 

2:35 Break 
 

 

2:50 Vision  
• Review Issues and Values Workshop Results 
• Present and discuss Vision Themes Memo 
• Group Visioning exercise and discussion 

 

Beth Wemple, Jeanne Lawson 
 

4:05 Public Comments 
 

Jeanne Lawson 

4:15 Meeting Wrap Up and Next Steps 
 

Jeanne Lawson 
 

4:25 Closing Mike Laverty 
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