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 PLAY 1 PLAY 2 PLAY 3 PLAY 4 PLAY 5 PLAY 6 PLAY 7 PLAY 8 PLAY 9

Notification, 
Activation and 

Authorities
 

(0 – 30 min)

Life Safety 

 

(0 – 72 hrs)

Damage 
Assessment

 

(1 – 72 hrs)

Mass Care and 
Sheltering 

(6 hrs – 30+ 
days)

Logistics and 
Resource 

Management 

(12 hrs – 30+ 
days)

Planning and 
Prioritization 

(18 hrs – 30+ 
days)

Emergency 
Repairs 

(20 hrs – 7 days)

Outside 
Assistance 

(1 – 30+ days)

Begin 
Recovery 

(8 – 180+ days)

• Initial  
Notification

• Emergency  
Declarations

• Activate 
OERS

• Succession / 
Authorities

• Life Safety 
Missions

• Search and 
Rescue

• Medical Care

• Scene  
Stabilization

• Emergency 
Communica-
tions

• JIC  
Operations

• Assess  
Lifeline 
Routes

• Establish 
Contact with 
Affected Area

• Assess 
Impacts / 
Damage

• Situational 
Awarness

• Establish 
contact with 
EOCs

• Establish 
Shelters

• Transport 
Displaced 
People

• Access and 
Functional 
Needs

• Medical Care 
at Shelters

• Mass  
Feeding

• Animal Care

• Initiate 
Resource 
Requests

• Establish 
State Staging 
Areas

• Locate /  
Receive  
Supplies

• Points of 
Distribution

• Emergency 
Contracting

• Assess 
Damage 
Aftershock

• Identify 
Critical 
Service 
Outages

• Prioritize 
Emergency 
Repairs

• Plan  
Development

• Fatality 
Management 
Operations

• Mobilize 
Heavy 
Equipment 
and  
Personnel

• Clear debris

• Repair  
Essential 
Systems

• Receive  
Federal  
Resources

• Expedite  
Out-of-Area 
Utility Repair 
Crews

• Volunteers 
and Donated 
Goods

• Track Federal 
Assets and 
Activation 
Levels

• Community 
Planning 
Needs

• Identify 
Recovery  
Priorities

• Begin  
Restoring 
Community 
Services

• Identify 
Human 
Services  
Needs

• Begin  
Restoring  
Critical  
Systems
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