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Mounted SAR

Minimum Certification Standards 

Oregon Association of Mounted Posses
Submitted: February 3, 2016
The overall purpose of these standards is safety of the: search scene, searchers, riders, equine resources.  It allows requesting agencies to know that the requested resources have met these standards.
These standards are intended to define the minimum qualifications expected of a mounted search team or equines used for packing.
Final decision/approval for training and equipment is dependent upon each county’s Sheriff and their risk management policy.

The Evaluation Checklist is for a rider and equine as a team.  If either changes, then a new evaluation must be conducted and verified of the new team combination.  For example, a rider with two horses must complete the certification on both animals.  The Checklist, with noted exceptions, can also be used to evaluate pack equines.
Each team will be observed by two evaluators.  The attached checklist will be used to score each mounted team.

Recertification of equine team is every 3 years.

REQUIRED:  SAR Rider

Rider must be current as OSSA SAR certified!
	· Survival gear
	· 1 day food and water

	· 24 hour search pack
	· Personal emergency medication

	· First aid kit
	· Current CPR and First Aid

	· Heeled boots
	· 


REQUIRED Equine Safety Equipment

	· Bridle with reins

	· Saddle and pad

	· Lead rope/halter


REQUIRED SAR Equine Equipment

	· Gear storage/Carrying bag – saddle/cantle/horn
	· Hoof pick

	· Equine first aid kit
	· Multi-tool for tack repair

	· Method for emergency care of loose shoe nails/shoes (EZ boot or equivalent)
	· Method to restrain mount for emergency or planned overnight


REQUIRED Equine SAR deployment

	· Sound vehicle and trailer
	· Sound, well conditioned  equine

	· Equine with appropriate foot protection for terrain
	· Equine free of serious vices 
(e.g. kicking, biting)

	· 1 day food and water 
	· Current vaccines (EIA/WNV)

	· Equine experienced in trail riding (can interact with hiker/biker/other trail users, in all kinds of weather, day or night)
	


In addition, the following items are SUGGESTED for additional Equine Safety:

· Breast collar

· Helmet

· Gloves

· Orange vest

· Britcen/Croupper

· Annual Veterinarian Check up

PERFORMANCE EVALUATION CHECK LIST FOR EQUINE/RIDER TEAM or PACK EQUINE
	Equine:
	
	Rider:

	Location:
	
	Date:

	Evaluator 1:
	
	Evaluator 2:

	Test
	Minimum

Standard
	Unsat 1st try
	Unsat 2nd try
	Retest
	Satisfactory

	RIDER DISMOUNTED



	Stand quietly while rider mounts
	* aided or unaided, both sides
	
	
	
	

	Load in trailer 
	2 minute aided or 5 minute unaided
	
	
	
	

	Unload from trailer
	
	
	
	
	

	Tied on a lead to a trailer 
	30 minute
	
	
	
	

	Be held with 2 other equines
	3 minute
	
	
	
	

	Ponied by another rider
	100 feet
	
	
	
	

	Stands quietly while tacked or packed
	
	
	
	
	

	RIDER MOUNTED



	Turning with 1 hand
	* 90 deg while moving
	
	
	
	

	Move up 45 deg hill at walk
	100 feet
	
	
	
	

	Move down 45 deg hill at walk
	100 feet
	
	
	
	

	Stand quietly on flat ground
	2 minute
	
	
	
	

	Stand quietly on slope facing uphill
	45 deg, 2 minute
	
	
	
	

	Stand quietly on slope facing downhill
	45 deg, 2 minute
	
	
	
	

	Cross water
	3 ft wide and 6 inches deep in 2 min
	
	
	
	

	Cross wooden bridge
	10 feet long
	
	
	
	

	Cross mud
	4 steps, 2-3 inches deep, 2 min
	
	
	
	

	Travel through woods at walk, on a trail
	15 minutes
	
	
	
	

	Back through parallels for 6 feet
	4 feet wide, 2 minutes
	
	
	
	

	Cross an 18 inch diameter obstacle
	2 minutes
	
	
	
	

	Leave group at a walk
	1 minute out
	
	
	
	

	Leave group at a trot
	1 minute out
	
	
	
	

	Grid search formation
	* 200 feet, 6 foot max spacing between equines
	
	
	
	

	Under control - loud noises (siren/ /whistle/horn/firearms discharge)
	5 second bursts for 1 minute
	
	
	
	

	Under control – bright lights 
	1 minute, overheads/scene flood lights
	
	
	
	

	Under control – distractions 

(full size flags/open umbrellas/plastic bags/vehicles)
	1 minute
	
	
	
	

	Under control – untie/remove from bags & put on slicker
	
	
	
	
	

	Under control – open & close map
	
	
	
	
	

	Holding 2 equines
	3 minute
	
	
	
	

	Under control – radio noise 
	1 minute, listen/talk/static
	
	
	
	

	Pony another horse
	1 minute
	
	
	
	


* not required for evaluating packing equines

	Test
	Minimum

Standard
	Unsat 1st try
	Unsat 2nd try
	Retest
	Satisfactory

	ENCOURAGED CRITERIA:  



	Pack equipment
	70 pounds for 1 mile
	
	
	
	

	Drag obstacle
	175 lbs, 50 feet
	
	
	
	

	Pack body
	160 pound or more
	
	
	
	

	Ride double
	
	
	
	
	

	Regional unique skills (sand, surf, brush)
	
	
	
	
	

	Hobble
	
	
	
	
	

	Llama/animal interaction
	
	
	
	
	

	Aircraft desensitization
	
	
	
	
	

	Ability to travel in darkness
	
	
	
	
	

	Ability to traverse a tunnel or bridge with significant distance below
	
	
	
	
	


Proposed Testing Procedures
1. Evaluators:  Each team will be observed by two evaluators.  Evaluators are selected by their own Posse, based on their Posse’s criteria.  This purpose of this process is to remain as objective as possible; therefore, the board of OAMP reserves the right to be the final determining body on evaluations.  A rider should bring concerns before this board if an appeal is necessary.
2. Scoring:  The EQUINE PERFORMANCE EVALUATION CHECK LIST FOR EQUINE/RIDER TEAM will be used by evaluators for equine and rider as a team.  A team receives 2 attempts to pass the certification standards.  If they fail, the retesting guidelines should be followed.  
3. Retesting:  
If any one of the criteria is scored twice as Unsatisfactory, the rider shall receive an overall RETEST for that criterion.  The failed criteria may be retested up to 30 days after the initial exam date.  Only the failed criterion of the Performance Evaluation Check List must be repeated.  After 30 days, the entire exam must be repeated.
4. Use common sense during testing and when developing the test environment.  Test like you would search.  Consider testing in terrain and in teams that are typical of your search requirements.
5. Test safely.  If you wouldn’t endanger your team during a search, don’t endanger them during the testing process.  The test is not supposed to be a training session.  Equine and rider should know their capability before being tested.   Remember, dismounting is always an option.  
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