OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

AGP 4 February, 2011

MEMORANDUM FOR RECORD
Subject: Executive Safety Management Committee Meeting for January 19, 2011
The Oregon Military Department Executive Safety Management Committee met on 19

January, 2011, at the Military Department in Room 200. The meeting was convened at
10:00 AM. The status of the Member attendance was as follows:

Mike Caldwell AGDD Chairman Present
Chris Rees AGI Member Absent
Dennis Ruth AGI Alternate Present
Dan Radabaugh YCP Member Present
Steve Petit AGP Member Present
Ron Kessinger DASA Member Absent
Ulana Cole DASA Alternate Present
Mark Rathburn Cmp Withy Member Present
Karl Jorgenson AGC Member Present
Robin Webb AGP Safety Off/Rcdr Present
David Stuckey OEM Member Absent
Tim Deckert SSO Member Present
Marc Snook Guest Present (phone)

1. Approval of Minutes: Minutes from the last meeting in August 2010 were reviewed
and approved with one correction. Item #7 (d), Marc should have been Mark. A motion
was given for approval by Mark Rathburn and a second by Dennis Ruth.

2. Training Plan Update/Schedule: Robin passed out a list of employees and
Supervisors who have not yet attended mandatory Safety training. Marc suggested the
Safety Committee training could be scheduled the same day as a regular safety committee
meeting. That way it will be easier to get everyone scheduled. Robin is still working on
getting dates for the remainder of the Manager/Supervisors to schedule there training.
Robin will work with Dennis Ruth to get the AGI employees set up with several available
dates.

3. Federal Safety Committee Update: COL Decket indicated the Motor Cycle
program has been the biggest consumer of his budget and he expects the enrollment to be
about half of what it was last year. He is also working on Safety Programs in each



Brigade and Battalion. He is making great progress in the 82nd Brigade and starting to
get traction in the 41st Brigade. JFHQ may get more participation as well.

National Guard Bureau sent down an OSHA Voluntary Safety Protection Assessment
Team, the good news is all the products that are available for NGB are available for
anyone in the state. They gave him a website that has a VVP Checklist that has lots of
educational links on how to make a safety program better and that access has also been
given to Robin and Aaron Hochstrasser. Some of those tools will be helpful including
the Job Hazard Analysis program that North or South Dakota did. I think we can copy
and paste what they did and have 90% of that taken care of with no cost to us.

Tim mentioned he is working with HR on the federal side as nobody in HR has had
OSHA recordkeeping training, so they are working on getting that taken care of.

HazLog, the SOH RCAS Program which ended up being non-functional from about
October to December which is when Marc tried to distribute his Inspection list, is up and
running. Marc has now gotten those distributed. Those reports coordinate with the list
that Robin has here of the types of hazards identified. His idea is to cover some of the
items out of his budget that are low cost such as broken or missing switch plates.

4. State Safety Committee Updates: Robin indicated this last year she put together a
Safety Committee webpage so that all of our safety committee minutes from all over the
state can be kept in one central Jocation. Quarterly Safety Inspections, in the past we had
a Hazard/No Hazard log. Our safety committee decided that all of the Quarterly
Inspections will be logged on this list if any hazards are indicated. This will give us a
tracking mechanism. Mike suggested these reports be shared with the FMB working
group also. Robin stated her and COL Deckert have been working together on confined
space issues. She is gathering information as to where they are all located so that we can
have a list of both federal and state. The policy indicates we are supposed have a list of
all of our confined spaces. She will report progress at the next meeting.

5. 2010 Injury Update: Robin passed out the 2010 Percent of Claims by Manager
Report put together in AGP. Robin indicated the numbers on the bottom of the first sheet
is the number of employees. If a Supervisors/Managers name is not on the list, it just
means they did not have any injuries in 2010. Mike indicated a review of the previous 5
years should be looked at to see what our injury trends are. The message we want to
show to Supervisors is that this is what this is costing us. Robin will forward out the 5
year report after the meeting. Once we figure out what types of injuries we are having
maybe we look at bringing out someone to do training or doing something in house once
a year.

6. Medical Testing Update: Robin indicated that in the last meeting Mark Rathburn
suggested that there needs to be a routine set up for medical testing between the federal
and state side as our entire program is broken from who does what, which employees,
and standardized differences between state and federal employees. Robin provided a
packet of information from Examinetics and indicted her and Tim Deckert is working



with them to come up with an overall testing. Mark indicated Examinetics maintains a
data base of all the testing and also reduces time on ground. He loses a lot of down time
when he has to send people out for testing. This company actually will come to your
place of business. Robin indicated this company would also provide consistency in
testing where right now everyone is doing their own thing. Mike suggested maybe we
look at what the federal side does; Tim indicated that there are two separate funding
streams, one is safety and the other is Occupational Health. Occupational Health
Program has mandated medical testing for the Fed Techs way in excess of what OSHA
requires and it’s killing the budget. They are not looking at what the hazards of the job
are and what medical testing needs to be done; they are just doing a bunch of medical
testing. He is working with COL Dunn to see what can be done with NGB on getting this
straightened out.

Mike asked what the requirements for medical testing are. Robin stated that OSHA
requires certain testing depending on the position and right now there are gray lines. For
instance, with our painters, the medical contracts say they will cover a list of 10 items for
medical testing, none of us are medical professionals to know what of those 10 tests do
we really require? Tim indicates this is where the job hazard analysis pays off, test are
only performed for those positions that need specific testing. Mark indicated they will
fund what ever they need at Camp Withycombe. Mike suggested we look at what they
come up with and then decide if this is something we can fund. He also suggested we
check with the Air Guard to see how they do their testing.

7. Safety, Health and Wellness AAR: Robin indicated our last event was in October in
which we had about 94 people attend. In the past we talked about combining the Health
Fair with flu shots. The data from the past 5 events shows that the flu shots are not the
draw to the event as you can get your flu shot cheaper anywhere else other than what Get
A Flu Shot.com can offer. Unless you have covered insurance, the cost is $30 per shot.
She indicated that we only have on an average about 10 of our employees who even show
up for a shot. She suggested that maybe we move this to a January timeframe as this
would coordinate better with New Year resolutions, etc. More people are thinking about
making healthier changes, exercise routines, setting goals, etc. Therefore, she suggests
we move the fairs to January of each year starting in January 2012. Robin also indicated
that Portland Airbase was looking at holding one also.

8. Lock Down Procedures: Robin stated there was a policy that was being developed
by Ron Kessinger, not sure what the status was. Mike indicated that he was not sure of
the status either, thinks it may have gone stale. Ulana will follow up on it.

9. No Smoking Policy Update: Robin indicated there was a policy being developed but
not sure what the status of this one was either. Steve indicated this was a policy being
put together about a year ago but thinks it has gone stale also. The group discussed the
ongoing “fire” issues in the bark dust outside of Federal supply due to discarded cigarette
butts. Mike suggested non-flammable receptacles; look at moving anything that is
flammable away from the building and making sure everyone is smoking in designated
locations.



10. New Business: Robin passed out the 2010 Safety Inspection List. This list is a tally
of Marc’s Inspection findings. She gleaned this information from the Inspection reports
that Marc put together. Mike suggested we put this list out to all the managers and
supervisors so they have an idea of where the problems are. Tim indicated that like the
53 damaged cords, this is something that Fed Safety is going to try to help fix. He also
stated that this report shows great team work between the state and federal safety side.
Marc’s contract for 2011 has been approved for him to do Inspections again this summer.
The list of Inspection dates is being generated with a list of days to help provide better
customer service. This will allow the FMS” to be there when the inspections are being
done. Mike indicated what he feels would be helpful is for the TAG to have a copy of
these Inspections when he does Armory visits. That might put a little more emphasis on
the users and also help us prioritize our FEMB projects.

Tim stated he receives stacks of Industrial Hygiene follow ups. Dr. Miller on the federal
side contracts with Public Health Command to do some of these site assessments and
follow-ups. In the past these reports have either gone to the IH office or the State
Surgeon’s office. There is a lot of information that AGI needs to be informed of such as
indoor firing ranges, etc. Each binder comes with a CD so they can be posted
electronically. Tim indicated that his hope is that when we consolidate our list of hazards
that we can include the TH, the Safety one and the State one so there is one consolidated
list of everything. Mike indicated it would be easier to work off of one “master” list so
that money can be shifted from here to there to get those items taken care of. Mark
indicated that at Camp Withycombe they are working three different lists right now and
trying to meet production. They cover these during their weekly production meetings and
their monthly safety meetings to advise five different supervisors by department of those
issues. Each of those reports has a response date, be it either by compliance or by
memorandum, maybe that is how we prioritize it. Tim indicated giving that master list a
“priority” so that everyone is on the same page, would be a benefit.

11. Due Outs:

1. Confined Space locations

2. Robin will send out a 5 year list of Injuries and what types to address trends &
possible training

3. Update on Medical Testing Issue — Kessinger & Robin

4. Status of Lockdown Procedure - Kessinger

12. Next Meet Date: The next meeting is scheduled for April 1, 2011 at 10:00 AM in
the TAG Conference room 200.

/s/
Robin Webb
Safety Manager & Recorder



AGENDA

Executive Safety Committee Meeting

Location: Room 200
Date: Wednesday, January 19, 2011
Time: 10:00 AM

Approval of August 2010 Minutes - All

Training Plan Update/Schedule - Robin

Federal Safety Committee Update — MAJ Deckert
State Safety Committee Updates - Robin

2010 State Injury Update — Robin

Medical Testing Update — MAJ Deckert & Robin
Safety, Health and Wellness AAR - Robin
Lockdown Procedure Update ‘

. No Smoking Policy Update

10. New Business

11. Calendar future meeting dates — All (please bring your calendars)
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Those still needing Safety Training
As of December 27, 2010

Managers/Supervisors

JFHQ
Beck, Jeff Newson, Sonny
Baker, Scott O’Donnell, Scott

Clinton, Terry

Petit, Steve

Elliott, Jerry

Plotner, Martin

Fristad, Kay (PA)

Rees, Chris

Gilbert, Tim

Rejzek, James

Godfrey, Bill

Ruth, Dennis

Habeck, Vincent (Reintegration)

Stuckey, Dave

Hutchison, Stan

Swafford, Roy

Jorgenson, Karl

Vollstedt, Bruce

Lewis, John (OEM)

Willeford, James

McCaffrey, William (Wildland FF)

PANG:

Ferre, Scott Page, Frank
Kessinger, Ron White, Brian
K-Falls

Jones, Mike Stickel, Joe
Robeson, Aurora Tyree, Les

Stewart, Chuck

Camp Rilea

Martin, Shaun

Schulke, Robert

Stewart, Chuck

Camp Withycombe

[ Rathburn, Mark




Safety Committee Members

JFHQ
Beck, Jeff Palmer, Ryan
Cline, Cherie Sevey, Terry

Dorhman, Bryce

Stuckey, David

Fillman, Mark

Turner, Russell

Gilbert, Timothy Unger, John
Hinkley, Dan Vollstedt, Bruce
Kroeker, Terri Wiley, Mike
Camp Rilea

[ Bigelow, Tina

[ Lingenfelter, Eric

Camp Withycombe

Bays, Michael

Johnson, James

Boyer, Dan

Jones, James

Childs, Malia

Kliewer, Eric

Eggleston, Dan Nitzke, Tyler
Hough, Killian Vickers, Michael
Jacobs-Harryman, Karen Worthey, Jerry
YCP

Eomey, Leon | Notary, Kelly
K-Falls

[ Carter, John | Stickel, Joseph
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Worksite Analysis

Hazard Prevention & Control

,...oE:me.. Protection Programs
An QSRA Cooperative Program

Safety & Health Training

243 VPP criteria considered




Employees have the freedom to raise concerns
without fear of retribution

Employees are self motivated and awarded in
identifying and fixing safety hazards

Safety is integrated into all day to day operations
and planning

Employee annual reviews incorporate safety
performance goals (measurable and achievable)

Safety is a part of organizational culture




15t Line Supervisors Safety
Knowledge

Facilities

Occupational Health Program
Continuity Binder

Equipment Investment
* Paint & Prep
* Machine Shop

Al parts work together
1o make the whole
systent operate
Stioathiy




Management Leadership & Employee

Involvement

No Action Complete
Taken 16%
14% °

B Complete
OIn Progress

mNo Action
Taken

Includes Management Commitment, Resources,
Leadership by Example, Goal & Obijectives,
Authority and Accountability, Discipline, Employee
Involvement and Empowerment, Contractor Safety

Opportunities

Employee involvement in the S&H
process. (VPP Steering Committees,
VPP Coordinators, Inspection Teams,
etc.)

Ensure all employees are
knowledgeable of their roles and
responsibilities of VPP.

Commanders/Managers S&H Goals
and objectives. (proactive based on
metrics)

SHMS Program Guidance — OR ARNG
385-10

Active Leadership involvement in the
S&H process

Align Safety organization with AR 385-
10

S&H budget planning — front end

S&H function resourcing




No Action
Taken
30%

Worksite Analysis

Complete
7%

@Complete
Oln Progress

mNo Action
Taken

In Progress
63%

Includes Hazard Analysis, Pre-Use Analysis and
Management-of-Change, Industrial Hygiene, Self
Inspections, Hazard Reporting Systems,
Incident/Mishap Investigations, Trend Analysis

Opportunities
Hazard reporting (near miss)

Employee feedback on hazard
reporting and abatement

Baseline Safety Hazard Analysis
Industrial Hygiene

Trend analysis

S&H Inspections, employee
involvement, documentation

JHA/JSA/CRM

Pre-use analysis for process and
equipment changes

Self inspections need to be
enhanced

Safety and health program
evaluation




Opportunities

Hazard Prevention & Control

No Action  Hazard abatement include
Taken hierarchy of controls
5%

* OSHA recordkeeping
Complete

39% +  JHA/JSA/ICRM

BComplete + Effective Engineering controls

DinProgress || . Required OSHA Standard written

®mNo Action programs
Taken

» Emergency response coordination

* Coordination of FMO support —
work order requests, hazard

Includes Professional Resources, Hierarchy of Controls, abatement
Adherence to Written Hazard Control Programs,
Tracking and Addressing Hazards, Occupational
Health, Preventive Maintenance, Emergency

___Response




Safety & Health Training

No Action Complete
Taken 17%
24%

BComplete
Oln Progress

mNo Action
Taken

In Progress
59%

Includes Training for Safety Staff, Managers,
Supervisors, Non-Supervisory Employees,
Communication for Contractors and Visitors,
Emergency Preparedness Training, VPP Training

Opportunities

Develop S&H Training Needs
Assessment

RCAS-SOH

Integrate VPP training into the site's
new employee orientation training

Contractor and visitor safety
orientation training to include VPP

OSHA Recordkeeping
Communicate JHA/JSA

Hazard recognition (employees and
ADSO)

OSHA Rights and Responsibilities




— NSC Survey, ARAP or other safety culture survey

* Goal and objective setting
— Leave “reducing injuries” and move toward proactive individual behaviors
that foster VPP culture. (Use of trending data as a compass for selection of
S&H goals and objectives)
* Employee involvement

— Empower all employees at the lowest possible level. The level where the
skills, knowledge and abilities maximize safety program effectiveness.

* Training

— VPP saturation, culture

— “Train the Trainer” classes




Site Actions

Review Gap Analysis and
implement Action Plan (evpp
tool)

Establish VPP coordination
committee

Select site mentor

Identify Action ltem “owners” and
commit to target closure date

VPP Support

Monthly contact

Action Plan resource

VPP CX Web Portal
ARNG VPP Sharepoint site
SME / Technical Support

Webinar training topics (evpp tool
webinar, time and date listed on
‘members only” site)

Conferences & workshops




Jerry Boland, Leadership and Employee Involvement and Worksite Analysis

(864) 650-2152 bolandj@ctc.com

Dave Caswell, Hazard Prevention Control and Safety and Health Training
(703) 825-4429 dcaswell@plexsci.com







2010 Safety Inspection Findings

(45 Inspections)

Types of Issue No. of Findings

Extension cord vs. permanent wiring 149
Daisy Chaining of surge protectors/extension cords 83
Unsecured fixtures/equipment from tipping/walking 83
Damaged cords/plugs 53
Lack of monthly fire extinguisher checks 41
Machine guard removed/missing 39
Housekeeping Issues — Messy, MSDS, Evac Routes, Etc. 38
Missing gate or standard railing 32
Damaged or missing faceplate 25
Unsanitary Conditions — Dirt/rodent-bird droppings & Mold 20
No tube covers/baskets on lights 19
Lack of monthly/annual inspection of required equipment 17
Install GFI Plugs 16
Empty breaker spots/junction box issues 10
Lack of proper PPE (equipment) in required areas 9
Faulty Equipment 9
Need painted warnings/treads/load limits on floor/wall 9
No Torch flashback preventers 8
Water damaged flooring/ Ceilings 6
Ergonomic Issues 3
Static Cord/grounds missing 3
Propane Tank location/Explosion proof lights/wiring 2




Webb Robin M

From: Hochstrasser, Aaron D Mr NGOR [aaron.hochstrasser@us.army.mil]

Sent: Monday, November 15, 2010 1:44 PM

To: Webb Robin M; Deckert, Timothy J MAJ NGOR

Cc: Rathburn, Mark L COL NGOR; Watt, Steven G Mr NGOR; Wundertich, Eric J MAJ NGOR
Subject: Medical Testing (UNCLASSIFIED)

Signed By: There are problems with the signature. Click the signature button for details.

Classification: UNCLASSIFIED
Caveats: NONE

All,

I was recently down at the Texas RSMS and learned of a company that
they use for medical testing of both initial hires and surveillance
monitoring. The name of the company is Examinetics (www.examinetics.com)
They are a national company and do everything on-site which saves production
time lost due to travel. I am wondering if they could be a option to
contract with for all Oregon Military Department employees. My other
guestion is who does the JHA (Job Hazard Analysis) for the various different
job classifications here at Camp Withycombe. The JHA is important in order
to know the level of medical screening for the various job classifications.
Thank you in advance for any assistance and information you can provide.

Aaron Hochstrasser

R.5.M.S. Automotive Project Manager
Camp Withycombe, Clackamas
503-557-5425

503-557-5224 Fax

Classification: UNCLASSIFIED
Caveats: NONE
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examinetics

intighe X onsite

Services
Our services: a positive resource for compliance, health and productivity

Our mission is to promote occupational health programs as a positive resource for
improving health and productivity. Whether your company has single or multiple sites,
Examinetics, Inc. offers a full spectrum of Onsite services from audiometric hearing tests,
respiratory fit testing to full physical examinations, all designed to minimize the burden
of regulation.

A key part of our service relates to data management and reporting, including bench-
marking across internal sites or within an industrial sector - all designed to deliver
Insight. At the heart of this service is the XM Network, an easy-to-use, secure online
data management system. XM Network has a wealth of options geared towards making
it easier for you to import, manage, interpret and report occupational health data.

Insight
Our expertise in data management and our ability to benchmark across internal client

sites or across external industry sectors really makes a difference. It all means that we can

unlock the critical information hidden within client data to provide you with what we
call, Insight,

Qunsite

We bring a mobile testing unit to vou Onsite and deliver high-quality occupational health
programs that offer significant savings. For multiple site clients, we ensure consistent

testing at every site for hearing conservation, health screening, clearance and wellness
programs.

© Examinetics, Inc 2004 — 2010

email: contactus@examinetics.com tel: 913.748.2101

http://www.examinetics.com/Services/ 1/18/2011
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examinetics

insight Xonsit

Services
Hearing Conservation Programs

Companies which operate work environments with high noise levels are required to
protect and conserve their employee's ability to hear. Examinetics offers a complete
Hearing Conservation Program, overseen by 6 in-house audiologists that includes:

+ Audiometric testing

* Required training

* Required counseling

* Otoscopic screenings

* Immediate Results available in English and Spanish
» Actionable end-of-test-day administrative reports

« Audiologist reviews of all "problem audiograms"

* Web-based tracking and trending reports

» Work-relatedness studies

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites. We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

« Experience
= Serving clients since 1968
* Breadth of Coverage
o 70+ mobile units, servicing 48 states
* Unique Value of OnSite
» Minimization of productivity loss
 Mitigation of risk associated with employees leaving site
» Access to Qualified Personnel
> Programs subject to credentialed medical oversight
° Physicians board certified in:
m Occupational Medicine
m Preventative Medicine
m Radiology (ILO U/C B-reader)
m Cardiology

http://www.examinetics.com/Services/Onsite/HearingConservation/ 1/18/2011
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examinetics

iasight Kons ite

Services
Respiratory protection

Companies are responsible for making sure their employees who wear respirators are
physiologically capable of using the equipment without injury and that the equipment
properly fits. Examinetics offers a complete package of programs to help comply with the
medical and fit test requirements of the Respiratory Protection Standard.

* Respirator medical clearances

* Dust mask

*» Half face

* Full face

* Supplied air

* SCBA

* Qualitative fit testing

* Quantitative fit testing

¢ Tests administered by NIOSH certified Occupational Health Specialists
* Clearances issued by board certified physician

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites. We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

« Experience
° Serving clients since 1968
* Breadth of Coverage
° 70+ mobile units, servicing 48 states
* Unique Value of OnSite
> Minimization of productivity loss
° Mitigation of risk associated with employees leaving site
*» Access to Qualified Personnel
° Programs subject to credentialed medical oversight
= Physicians board certified in:
m Occupational Medicine
m Preventative Medicine

http://www.examinetics.com/Services/Onsite/RespiratoryProtection/ 1/18/2011
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examinetics

insiahe X onsite

Services
Asbestos

Employers whose employees are currently, or have been historically, exposed to asbestos
must offer physical examinations to the exposed population. Mandated exam components
vary with the age of the worker and their levels of exposure. Examinetics' staff of medical
and occupational health experts will ensure that your employees receive the tests
required.

* Physical examinations

* Health histories

» Chest X-rays administered by AART certified technologists
* Proper forms and documentation

* Medical clearances

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites. We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

» Experience
> Serving clients since 1968
« Breadth of Coverage
= 70+ mobile units, servicing 48 states
* Unique Value of OnSite
o Minimization of productivity loss
= Mitigation of risk associated with employees leaving site
* Access to Qualified Personnel
> Programs subject to credentialed medical oversight
o Physicians board certified in:
m Occupational Medicine
= Preventative Medicine
= Radiology (ILO U/C B-reader)
m Cardiology
o NIOSH, CAOHC & AART certified personnel
* Nationwide Standardization

http://www.examinetics.com/Services/Onsite/ Asbestos/ 1/18/2011
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examinetics
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Services
HAZMAT, emergency responders and fire brigade clearances

Depending upon potential exposures, job requirements / descriptions and equipment
issued, an employee who performs any of the above tasks will be required to have a
regular examination and be medically cleared for the job. Examinetics' experts will see
that the proper component tests are administered to enhance employee safety, ensure
compliance with appropriate standards and help mitigate employers' risk.

+ Physician's examinations

* Clinical tests

« Laboratory analysis

» Medical clearances

» Proper forms and documentation
» Physician's written opinions

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites. We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

» Experience
° Serving clients since 1968
* Breadth of Coverage
o 70+ mobile units, servicing 48 states
» Unique Value of OnSite
o Minimization of productivity loss
= Mitigation of risk associated with employees leaving site
» Access to Qualified Personnel
= Programs subject to credentialed medical oversight
> Physicians board certified in:
m Occupational Medicine
m Preventative Medicine
m Radiology (ILO U/C B-reader)
m Cardiology
o NIOSH, CAOHC & AART certified personnel

http://www.examinetics.com/Services/Onsite/HazardousMaterial/ 1/18/2011
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examinetics

invight Xonite

Services
Heavy metals studies

If employees are exposed to arsenic, lead, cadmium or any of the regulated heavy metals,
in excess of allowable levels, employers must provide comprehensive examination
programs for the exposed workers. Examinetics' board certified physicians will oversee a
program to comply with the medical requirements of the appropriate standards.

» Workers' health histories

+ Physicians' examinations

« Laboratory analysis

» Written clearances

* Reporting in hard-copy, electronic or web-based

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites. We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

* Experience
o Serving clients since 1968
* Breadth of Coverage
= 70+ mobile units, servicing 48 states
* Unique Value of OnSite
= Minimization of productivity loss
> Mitigation of risk associated with employees leaving site
* Access to Qualified Personnel
° Programs subject to credentialed medical oversight
= Physicians board certified in:
m Occupational Medicine
m Preventative Medicine
m Radiology (ILO U/C B-reader)
m Cardiology
o NIOSH, CAOHC & AART certified personnel
* Nationwide Standardization
o Testing Protocols

http://www.examinetics.com/Services/Onsite/HeavyMetalsStudies/ 1/18/2011
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examinetics

insightonsit

Services
Medical surveillance

New and potentially toxic substances are being introduced into the workplace
environment every year. Examinetics' board certified physicians and occupational health
experts will help employers develop Medical Surveillance Programs that protect
employees' health, mitigate risk and track the long-term health effects in the workplace.

* Physicians' examinations

* Clinical tests

» Laboratory analysis

* Comprehensive health-effects tracking reports

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites, We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

« Experience
° Serving clients since 1968
* Breadth of Coverage
e 70+ mobile units, servicing 48 states
* Unique Value of OnSite
o Minimization of productivity loss
o Mitigation of risk associated with employees leaving site
* Access to Qualified Personnel
° Programs subject to credentialed medical oversight
° Physicians board certified in:
m Occupational Medicine
m Preventative Medicine
m Radiology (ILO U/C B-reader)
m Cardiology
> NIOSH, CAOHC & AART certified personnel
» Nationwide Standardization
o Testing Protocols
e Test interpretation and reporting

http://www.examinetics.com/Services/Onsite/MedicalSurveillance/ 1/18/2011
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examinetics

inslght X gavive

Services

Operator clearances

Employees who operate trucks, cars, cranes & forklifis may, by interstate or intrastate
law, be required to regularly participate in examination programs to insure they are
medically cleared to safely operate their equipment. Consistent decisions based upon the
examinations are critical in reducing risk and complying with the various laws.
Examinetics'physicians will deliver a program to keep employers in compliance.

* Physicians' examinations

* Clinical tests

* Vision screens

+ Laboratory analysis

» Proper forms and documentation

Why Examinetics

We are the largest provider of onsite occupational health screening and data management
services in the United States. Last year alone, over 1,700 clients asked us to test almost
1,000,000 people at more than 8,000 sites. We employ over 200 personnel, including in-
house audiologists and other occupational health specialists, and our fleet of 70 mobile
clinics has national reach.

» Experience
° Serving clients since 1968
*» Breadth of Coverage
° 70+ mobile units, servicing 48 states
* Unique Value of OnSite
° Minimization of productivity loss
o Mitigation of risk associated with employees leaving site
* Access to Qualified Personnel
° Programs subject to credentialed medical oversight
° Physicians board certified in:
m Occupational Medicine
m Preventative Medicine
m Radiology (ILO U/C B-reader)
m Cardiology
¢ NIOSH, CAOHC & AART certified personnel
» Nationwide Standardization

http://www.examinetics.com/Services/Onsite/OperatorClearances/ 1/18/2011



AFTER ACTION REPORT

Safety & Health/Wellness Event — Salem Auditorium
Wednesday, October 6, 2010

The Department of Administrative Services (DAS) and the Governor’s office, in conjunction
with the Public Employees Benefit Board (PEBB), are striving to improve the health and quality
of life for all PEBB members by encouraging agency participation in Health and Wellness.
Because of this, DAS has put together a Wellness Program assigning Wellness Coordinators
within each State Agency. I, Robin Webb, am the Coordinator for the Oregon Military
Department.

The Military Department hosted its Seventh Safety & Health/Wellness Fair on Wednesday,
October 6, 2010 at the Salem Auditorium. We scaled down the event hours from 11:00 AM to
6:00 PM with flu shots between 3:00 PM and 5:00 PM. This fair included both Safety and
Health/Wellness in an attempt to increase participation.

According to the sign in sheets, our turnout was 94 people of which 10 received flu shots. We
had a total of 52 vendors who participated this year, six more than the previous fair in October
2009. The event was advertised in various locations and several different venues. An ad was
printed in the Statesman Journal and paid for by Recruiting. There was also a short blurb in the
summer edition of the Oregon Sentinel. Here is a list of advertised locations:

Salem News

American Towns.com

Statesman Journal Events Calendar

Statesman Journal Ad

Chamber Weekly events

Sentinel

Facebook

State DAS website

Salem-Mites Event Calendar

Senior & Boomer News

Salem Oregon’s Visitor Center Calendar

Fox TV —KPTV 12 (calendar)

KOIN — (put in request, never heard back)

KATU — (put in request, never heard back)
Livepdx.com

Radio Station PSA’s — I did hear a PSA on Cricket Country
99.9

Salem Pipeline

EatSalem@gmail.com

Event Brite (website that you post events on)
Public bulletin boards throughout Salem & Stayton
Craig’s List

Front of Salem Auditorium (Had wrong start time though)




Here is a list of vendors who showed up and information they supplied:

Marion Estates

Recruiting Information

NG Recruiters

Cash Tools Recruiting Information
Marion County DA Domestic Abuse Info
AFLAC Insurance Information

First Tech CU Credit Union Information
Marion County Health Dept. Tobacco Prevention Prgm
Salem Public Library

SAIF Corporation Ergonomic Information
Boy Scouts Popcorn sales

Juice Plus Healthy juice tablets
YMCA Military Liaison with Military One Source
Take Shape for Life Health Information
Tomboy Tools Ergonomic tools for women

Eugene Vet Center

Veteran’s Information

CELT - Cog Emotion Linestic Trng

Relationship Training & Personal Life Mentor

Oregon Military Dept. Family Prgm

Shaklee Wellness & Nutrition Products

Nutrition Information

Boys & Girls Club

Salem Hospital — Community Health Educ.
Ctr

Did some medical testing

Marion County Recycling

Recycling Information

Spray on Pain Relief

Pain relief

Albany/Salem/Keizer Hrg Aid Hearing tests

American Red Cross Disaster Disaster Information

COSTCO Membership

Scentsy Home base business opportunities
1.C.E. Bands Emergency notification bands

Senior & People with Disabilities

Information

Military & Family Life Consultants — Clinical
& Non Clinical

Information for Soldiers & Families

Military One Source Information for Soldiers & Families
SNAP Resource/Volunteer Coord. Resources for Senior & Disabled people
Salem Fire Dept. Had fire truck & Information

ClubZ In-Home Tutoring

Free In-Home Tutoring

NW Human Services

Diabetes Support Services (My Pal Sticky)

Diabetes Information

YCP

Willamette University

Education Information

Shred It

Shredding Information

Edward Jones Investments

Investing Information

S.T.R.E.E.T. Combat Defense

Safety Training




TOPS Diet Program

Bridgeway Recovery Services Gambling & Recovery Information
Easter Seals Job Information

United Value Cards Information

Phoenix University Military Education Information
Stella & Dot Jewelry Home Based business Opp.

Unitus Credit Union Credit Union Information

Federal Safety Office Safety Information

Creekside Mortgage VA Home Loan Information

Here are the attendance numbers, days and times of previous events we have put on:

Year Numbers Day of Event Times Flu Shots

Oct 2010 94 Wednesday 11:00 to 6:00 | 10 (6 our
employees)

Oct 2009 (2 day | 147 (total) Friday & Saturday | 9:00 to 6:00 | 20 (6 our

event) 8:00 to 5:00 | employees)

Jan 2009 200 (total) Saturday & Sunday | 8:00to 4:00 | N/A

Oct 2008 98 Wednesday 9:00t0 4:00 | N/A

April 2008 70 (Camp Withy) | Tuesday 8:00t0 4:00 | N/A

Oct 2007 90 Wednesday 8:00t0 6:00 |19 (5 our
employees)

March 2007 29 Wednesday 9:00t03:00 | N/A

Conclusion

Overall, the only hiccups we encountered were the wrong start time posted on the outside reader
board at the Auditorium. Tables and chairs at the Auditorium were set up a head of time as
requested. The feedback I received from the vendors was very positive, even though the
attendance numbers were slightly low, most of them did better than in the past.

We also had a lot of support internally this time from Military One Source, the Family Program
(which I am being told that they will not be attending again due to low attendance), our Federal
Safety Office, Public Affairs and our own National Guard Recruiters. All of which deserve a pat
on the back for their attendance and support even though I know there was not a lot of attendees
to keep them busy.

I would also like to take this opportunity to thank all of our vendors who participated and the
following employees and volunteers for their help and dedication in making this a great event. 1
could not have done this without their help.

1. Paul Geck
2. Gary Stewart
3. Crystal Vaughn



There has also been some movement on the part of the Portland Air base and their wanting to put
on a Health and Wellness event in the future. I did poll the 52 vendors that showed up and 19 of
them are interested. I will contact Carla Jones at PANG and work with her on them setting one
up next spring if they are still interested.

Recommendation

Do to low number turnouts in the past, it was recommended that we offer the Health and
Wellness events in conjunction with Flu Shot clinics. By looking at the past numbers, the flu
shot clinics do not bring in that many people to possibly justify combining the two. I did receive
alot of calls from the public regarding flu shots but the cost for people without insurance
coverage was higher ($30) than what they can get through Walgreens or Wal-Mart ($23).

In looking at the past numbers and surveying the vendors, here are my suggestions and
comments:

1. We move the event to January of each year as people are more inclined to want to check out
Health and Wellness events/efforts due to New Year resolutions efc.

2. We offer a flu shot clinic here (if we can get the numbers) in October at JFHQ or partner with
another State Agency such as Forestry.

3. Wednesday’s seem to be the best day for the vendors and use of the Auditorium. The hours
of the event seem to vary with the most votes at 1 to 6 or 10 to 2. Therefore, maybe we look at
doing a 1 to 6. This gives the after work hours option versus lunch.

4. Change the name to something like “Family Resource Fair or Event”, or “Family Resource

Connection Fair”. Not sure on this as I think doing the January timeframe will help draw with

the “Safety, Health and Wellness Event” title.

5. Thave devised a Health and Wellness policy which includes a committee. This committee
will take on the responsibilities of coordinating events in the future.

I would be interested in your feedback.
If you have any further questions, you can contact me at 503-584-3581.

Robin Webl-
Safety & Health/Wellness Coovdinator



OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
STATE PROVOST MARSHAL
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON $7309-5047

JFHQ-OR-PM _ 6 April 2010

MEMORANDUM FOR DISTRIBUTION

SUBJECT: Oregon Military Department Facility Lockdown Policy

1. Background
a. Workplace violence, such as the active-shooter incident at Fort Hood, Texas, school

shootings across the country, the potential tragedy posed by the suicidal and
distraught employee at the Anderson Readiness Center, threats of international
terrorists, and natural disasters necessitate a proactive preparedness strategy to
mitigate potential degradation of our ability to carty out our missions,

b. Many facilities lack an adequate mass-notification system; it is essential that
personnel evaluate and implement alternative communication methods ensuring rapid
dissemination of time-critical information.

¢. Knowing and practicing successful strategies for dealing with active-shooter
situations ensure vital seconds are utilized and reactions are automatic.

2. Senior Commanders at each facility and installation, in conjunction tenant activities, are
directed to establish a facility/installation lockdown policy. Commanders are directed to:

Create a written plan for lockdown situations,

Disseminate and train full time and M-day personnel on this plan,

Exercise the plan twice a year,

Report initial plan completion NL T 16 July 2010,

Report first exercise results NLT 16 August 2010 and bi-annually from this point

through command channels to the State Provost Marshal, Joint Force Headquarters

Oregon.

paooe

3.  Guidance
a. Itis each commander’s decision when to shelter in place or to evacuate based on the

circumstances for each incident. The plan should address both courses of action.

b. Evaluate existing mass notification systems, addressing shortfalls and mitigation
strategies.

c. For evacuation, develop and exercise alternative rally points; when evacuating due to
a terrorist or active shooter situation, having a single rally point becomes a predictable
weakness and potential attack point. ’

d. For any actual or exercise lockdown, notify the Joint Operations Center at (503) 584-
2800 or DSN: 355-2800.



4. Point of contact is State Provost Marshal (503) 584-3645 or DSN: 355-3645

RONALD G, KESSINGER.
COLONEL, ORANG
State Provost Marshal



OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
FACILITY MANAGER, ANDERSON READINESS CENTER
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

JFHQ-OR-ARC-FM 7 April 2010

MEMORANDUM FOR ANDERSON READINESS CENTER TENANTS

SUBJECT: Anderson Readiness Center - Facility Lockdown Policy

1. References

Oregon Military Department Facility Lockdown Policy, 6 April 2010
AR 525-13, Antiterrorism, 11 September 2008

ATFI 10-245, Antiterrorism (AT), 30 March 2009

DODI 2000.16, DOD Antiterrorism Standards, 2 October 2006
DODD 2000.12, DOD Antiterrorism Program, 18 August 2008
ARNG Policy 525-13, Antiterrorism, 31 March, 2008

Mmoo ge

2. Background

a. Workplace violence, such as the active-shooter incident at Fort Hood, Texas, school
shootings across the country, the potential tragedy posed by the suicidal and
distraught employee at the Anderson Readiness Center, threats of international
terrorists, and natural disasters necessitate a proactive preparedness strategy to
mitigate potential degradation of our ability to carry out our missions.

b. Many facilities lack an adequate mass-notification system,; it is essential that
personnel evaluate and implement alternative communication methods ensuring rapid

. dissemination of time-critical information,

c. Knowing and practicing successful strategies for dealing with active-shooter

situations ensure vital seconds are utilized and reactions are automatic.

3. Joint Operations Center
a. Notify 911 and Oregon State Police dispatch center at 503-378-8750
b. Decide appropriate measures — evacuation or shelter in place with lockdown
¢. Notify guard shack at 2487
d. Initiate building notification
e. Notify Command Staff

4. Active Shooter Procedures: Survival steps
a. Caution: shooter will not stop until they are engaged by an outside force or commit
suicide. :
b. SECURE IMMEDIATE AREA
i. Close and barricade doors
ii. Tumn off lights



C.

ifi. Close blinds and block windows
iv. Silence cell phones
v. Tumn off radios and computer monitors
vi. Keep yourself out of sight and take adequate cover/protection
vii. Notify Joint Operations Center (2800) of situation
BOTTOM LINE: Keep calm, quiet and out of sight

5. Evacuation

a.
b.

Each tenant should have primary and alternate evacuation routes and rally locations
Establish accountability for personnel and report status to Joint Operations Center
personnel or on-scene incident commander

¢. Perform first/buddy aid as appropriate
d.
e

Continuously evaluate the situation and be prepared to relocate as needed
For active shooter or a terrorist attack, consider and watch for secondary attacks, often

directed at first responders

6. Lockdown

a.

b.

Initiate lockdown if safe to do so
Secure sensitive papers and equipment

7.  Point of contact is State Provost Marshal (503) 584-3645 or DSN: 355-3645

RONALD'G. KESSINGER
COLONEL, ORANG
State Provost Marshal



NUMBER G-
DEPARTMENT OF ADMINISTRATIVE SERVICES 125-6-323

S pOLICY MANUAL

ISSUING DIVISION: FACILITIES DIVISION

APPROVAL: TFFECTIVE DATE
June 8, 2000

SUBJECT: Smoking at Building Entrances and the Capitol Mall Page 1 of 2
Parking Structure

Applies To: Agencies that are tenants or owners in office buildings operated by the
Facilities Division.

Background: Agencies, members of the public, and state employees complain about
people congregating at state building entrances to smoke. They allege four kinds of problems:
(i) It sets a bad image to see state employees usually lounging by the front door of each state
building. (ii) Former or quitting smokers find it hard to be exposed to smoke every time they
enter or leave their workplace. (iii) People with some respiratory problems could suffer an
attack triggered by exposure to smoke. (iv) Some smokers leave trash behind.

General Policy: The Facilities Division recognizes each agency’s authority to determine
whether its employees may smoke near the entrances to its workplaces. Therefore, as
agencies set or clarify smoking policies for their workplace entrances, the division will provide
suitable, standard sighage upon request.

A. Entrance Smoking Policies. Entrances affect all who come to a building. Therefore, we
recommend each agency set or clarify its policy on smoking near entrances. The policy
should suit the needs of the agency at the site. Building committees, management and
staff committees, or safety and health committees can be helpful in developing a policy. It
makes sense to include input from smokers. Agency management shall communicate and
enforce any entrance smoking policy as they conclude is warranted for their policy and the
conditions.

B. Typical Policy Elements. Our research found that office entrance smoking policies
typically include these elements:

1. No smoking within some distance of an office building entrance, especially a public
entrance.

2. Smoking permitted at a designated area away from where the public and employees
must gather or enter the building, possibly where:
(a) Some rain shelter exists.
(b) No problem is created for the public or a neighbor.
(c) No building air intakes are affected.

C. Smoking Areas. More than a decade ago, the Facilities Division decided it should not
spend money to foster smoking. We do not provide smoking in our buildings, smoking
rooms or shelters, or signs directing people to places to smoke. Agencies may tell their
employees where a smoking area is, if any. Permanent rain canopies are not permitted
most places on the mall because of esthetic and planning regulations.



DEPARTMENT OF ADMINISTRATIVE SERVICES POLICY
MANUAL

CONTINUATION SHEET NUMBER 125-6-323 PAGE 2 OF 2

D. Capitol Mall Parking Structure. The Capitol Mall Parking Structure is primarily an
enclosed building operated by the Facilities Division and used by hundreds of people.
Therefore, smoking outside of a private car is prohibited within the structure.

E. Signs. The division will provide and mount entrance-smoking signs on the buildings it
operates in accord with the entrance smoking policy adopted by the tenants. The signs
shall be as follows:

1. Up to two standard signs shall be mounted at each entrance to notify visitors of any
entrance smoking ban. The signs are intended only as reminders to employees and
courtesy notice to the public.

2. No signs shall direct people to a smoking area or designate a smoking area. It shall be
the duty of agency management to inform staff where smoking is barred or permitted.
Since a smoking policy is primarily a workplace rule, the details can best be conveyed to
employees by management.

3. Standard Signs. This standard sign size shall be determined by the State Architect,
based on vendor availability, esthetics, and functionality. It shall use the nationally
recognized colors and no smoking symbol. Where appropriate, it may also include
suitable words approved by the Facilities Division. Those may include: “No Smoking in
This Area,” or, "No Smaoking Within 40 Feet.”
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