WORKSHEET B6: Critical Processes or Services, Personnel, Records, Equipment and Resources, and Systems Supporting Essential Functions
Complete a separate worksheet for each essential function. First, list critical activities or tasks that support that function in the left-hand column.  Next, determine the personnel needed to perform that service (not specific names, but number and abilities can be considered), and in the last columns list all records, equipment and resources, and systems needed to make that essential function operable. In all categories, as yourself a variety of questions, including such things as: vendor and partner agency agreements or relationships; software and supplies/equipment issues; workstation needs; vital records and documents required; and communications with agency personnel and system customers.
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