Dos and Don’ts
of Successful
OWEB OWEB Applications

Restoration & Technical Assistance
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The webinar is best viewed on qu screen. If using a laptop, hook up to a monitor.

Turn off screen savers.

Use a landline instead of a cell phone. If you have to use.a cell phone, keep it muted.
Electronically raise your hand to ask a question.over the conference line. We will unmute
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your line and invite you to ask your question. Be sure and lower your electronic hand
after your question or we will keep calling on you. o—

For mare‘d“%alled mstrucgpns,:@fer tothe attachment that
“wasincluded in-the latest .gov emadil sent out Tuesday afternoon.




Continuous Improvement Goals at OWEB

Improving Customer Service & Satisfaction
Assuring Responsible Investments in Orego

Beginning Development of Training Process

* Incremental changes

* Request feedback to improve the proces
ebinars serve as an interactive di



Today’s Webihar willlcover:

Five mdin tepicidreds:
1. Top Ten Budget Errors
. Make Better Maps
» Photos tell the Story

2
3
4. What about Metrics?
5

. Competitive Applications



T o p Te “ B u d g et E r 9 —{I = WATERSHED Rize:'li"oonl:XTION BUDGET

Add additional lines, if necessary.

cally round to the nearest dollar
ltemize projected cosis under each of the following Total Costs
calegories:

hours fate
__
Riparian planting
\

- List portable ting $300 or more Pper unit. Must
D, institution of higher | g or school district,

. eti
A LS ,,T,,,,,,T,
SUBTOTAL (6
[Add all subtotals, (1-6) above] CAT

[ direct cost billing

[ direct cost allocation

[ indirect costs (if checked, attach copy of
the Federal Indirect Cost Negotiation

costs. List each Separately.

Post-Implementation Status Reporting ($3,500 or
less

Effectiveness Monitoring ($3,500 orless)
Plant Establishment (83,500 or less)
2013-15 OWEB Watershed Restoration Application - Sectj,

v B~ W N



WATERSHED RESTORATION BUDGET

Top Ten Budget ErrorSHrrnpmey m

Add additional lines, if necessary.

xecutive Director -m-g [ ]
SUBTOTAL (1)] |
CONTRACTED SERVICES. Labor, supplies, and materials to be provided by so, 7
Instream habitat construction
-m
Root wads (landowner | 80
-m
_-ﬂﬂ

o1 ahdowne

dVe 1
iparian pl

EQUIPMENT, /SOFTWARE. List portable equipment costing $300 or more ain property of a govemmental entity, tribe,
Watershed council, SWCD, institution of higher learning or schoo] district.
I T
SUBTOTAL
sary and reasonable for sy i
ipment rental (excavator - 350 hp

- See the January 2014 Budget
for eligible costs. Indicate which billing

1l
[ direct cost allocation
O indirect costs (if checked, attach copy of
edera irect Cost Negotiation

POST-GRANT. Pre-paid costs ($3,500 or less) that are associated with
monitoring or plant establishment costs, Ljst cach separately.

2013-15 OWEB Watershed Restoration Application - Section IV (Excel) - January 2014
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section TV
WATERSHED RESTORATION BUDGET
Add additional lines, if necessary-

B
ud g ets y continued

i\ gooq example of an eas
oreview budget — and 4

‘on-staff for pr

fiscal likes it, too!

* Lineitems i
are in cor
categories et
. S:;;d detail in descriptions
o number/unit cost noted
ates seem viable
gllatch is covered
¢ ;Zn't ac!min type is marked
is within 15% cap

Tmultiplying bY 015 or less. See The January 201 4 Budget
ory_defs. Indicate which billing

S oxceed 15% of Category Totals (7 Funds. Compute by
Wi regon.gov/ 14-01bu for eligible costs:
method will be for this grant bY checking one appreb jate bOX.

X direct cost billing

) direct cost allocation

] indirect costS (f checked,
ral Indirect Cost Neg

attach copy of
ation
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Better Map
A minimum of two mapsjare
needed withieach'application?
~ Location Map

- Project Component Map(s)

Instream Wood Placement - 0.5 miles
Culvert removals - 2

Title not descriptive BN S Riparan piaring - acres

Map scale is too small to show exact location
of project activities

Activities are not represented separately

No graticule or lat long center point
(can’t locate it within the state)

No north arrow
No scale bar

No ancillary information (road names,
ownership, stream names, counties, cities etc)

Don’t know when or who created the map D ——




Make a Better LOCATION Map

sl 7 J - BT\ Y I H
; Long Tom Watershed Council and Rivers to Ridges Partnership Oak and Prairie Priority Habitat: - .

OWEB-funded Pro]ects, Reglonal Strategies, and Stewarded Lands s |
. V. gt = : et s S H\oVeR (ol

. r ; Honice » ! | > WATERSHED COUNCIL |

LTI L LTI

Location map key elements: |

v" Where is the project located? VIR, G AN | _w%z:g-“"«ws
Note cities/counties B\ )
Note highways

Note significant streams or
landmarks

Where in the watershed or
subwatershed?

Be sure and include: : =yl Al

North arrow = /" lLegend
Scal j " [ tong Tom Watershed Council Service Area Boundary =] oregon conservation strategy West Eugene COA
caie T ’ 2 %} A || Long Tom Watershed Council OWEB-funded Oak and Prairie Project Sites | TNC Priority Oak and Prairie Will. Valley Parcels
L ~|___1 Rivers to Ridges Partnership Planning Area TNC Willamette Valley Synthesis Areas

Descriptive title 2 e )
Legend —_— ' ; e T




Better PROJECT Map

Project components map
key elements to include:
Project name

Individual components clearly
identified

A map clearly showing each
project site or component
Scale & north arrow

Legend

Lat/Long
* Decimal degrees either as a
center point or a graticule

Appropriate background
* Aerial photo
* Topo

Ancillary info, ownership, sage
grouse leks, etc.

Willamette Bluffs
Restoration Map

2l L
Previous OWEB
Restore Praire

Current Prposal
Restore Prairie
48 ac

Current Proposal
Restore Woodland
8ac

i.&““" Previous project £
. Oak woodland planted 2011 |

1,600 Feet
1 1 1 J
Imagery: 2010 Eagle Digital Imaging, 2009 NAIP

4/21/2014
MXD: UNGIS\ProjectsiWillamette EluTsiOWEB2014.mxd




Township 95 Cox-Bansen Diversion

Range 27E

Consolidation oniroid
N3 Project Location

Better PROJECT Map 5 PR B

)

Project components map
key elements to include:

v' Project name

v Individual components clearly
identified

A map clearly showing each
project site or component

Scale & north arrow
Legend

Lat/Long 2 : :
* Decimal degrees either as a RIS " | Legend

center point or a graticule OTE L AN 7 Fish Scroen
A g . Headgate
Appropriate background . - Existing Malnine
* Aerial photo % | et Jog » : Maloine - propoesd
. .l. 't- ! i New Pump Site
* Topo A, g ' PODS
. o o AR TR { Power Poles
Ancillary info, ownership, sage g an s (Ve b ) Power Line
grouse leks, etc. . 5 e S miad—— Reiocated Powsine)

Coordinates of Fish Screen as shawn on Map: 1 inch = 333 feet @
w 3

-119.418087, 44.809731
0 05130 20 W SN 0
= —____— [

2011 Aerial Photo e
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Photos tell the Story, continued

Appendix B-3

XKP00108.jpg
5/22/2013 3:14 PM
2013:05:22 10:14 UTC




Photos do tell

—

the Story

o . AN & Theseiphotos had captions that linked
BEFORE >'s “ el them to units on the project map.
Veryhelpfuliin both reviewing the
application/(before)andicompletion
reporting(after).

For more information on how to take
photopoints, go to the OWEB website

for the publication, OWEB Guide to
Photo Point Monitoring

http://www.oregon.gov/OWEB/docs/pubs/photopoint_monitoring doc_july2007.pdf


http://www.oregon.gov/OWEB/docs/pubs/photopoint_monitoring_doc_july2007.pdf

Wwhy vietri

Metrics are an
Important aspect
of OWEB’s
tracking
dccomplishments:

OWEB is aiso
required to reporit
to NOAA on both
proposed dand
completed project

11111

activities

For questions related to
metrics and how to
properly fill out that
part of the application,
contact Cecilia Noyes at

(503) 986-0204

E/:_J

COommOon errors round in the metrics section in

restorationfanditechnicaliassistance applications:

Percentage cost by habitat type doesn’t add up to 100%

Metrics are included that are not a component of the proposed

OWEB project. e.g. CREP accomplishments when CREP is not a part of
the funded project or reporting metrics representing all phases of a
multiphase project rather than the phase being funded by the OWEB grant

Metrics don’t match up with other sections of the application. e.g.
project summary, project description (R3), the budget.

Metrics are included for expected outcomes rather than the

restoration components proposed in the application. e.g.
Enhancing wetlands when project actions are simply bank pull-back so
stream can access floodplain. Reporting enhancing channel configuration
or connectivity to off-channel habitat when the project actions are simply
installing large wood and/or boulder structures.

Planting and/or noxious weed treatment is included on the
metrics form for projects that include rehabilitation following

restoration actions. These actions would be considered as components
of the larger restoration component. e.g. seeding dafter installing a culvert.



Section I1

PROJECT INFORMATION

Abstract. In approximately 200 words, 1) identify the project location, 2) state the watershed issue or problem to E xa m p I e
be addressed, 3) the proposed solution including the area or other measurable units to be treated, 4) any proposed

effectiveness monitoring, and 5) how OWEB funds will be used. f M t —
The project site is located 25 miles north of Happy Land on highway 987. Lovely Creek and Coho Creek are o e rl c S ,
severely scoured and bedrock dominated with little to no habitat complexity necessary for salmonid survival.

There is little woody debris within the stream ch very few spawning sites, summer rearing or winter m i S a I i g n ed
refuge present. The proposed solution is to pla ~% nd/or boulder habitat enhancement structures on 4.5

miles of Lovely and Coho Creek. The structures willteconnect the stream channel with the floodplain, create

wetlands, and trap gravel and woody debris to create spawning beds, complex pools and additional winter refuge

opportunities. OWEB funds will be used for personnel costs, contracted services and administrative expenses.

R3. Project Description

Using the table below, provide a description of the project that describes the restoration activities to occur (e.g.,
direct flow, remove 36" culvert, construct free spanning bridge, place 12 three log clusters between RM 44 and 52,
elc.), lncludmg a description of the methodologies (e.g., juniper — burning or cutling; tree release — manual or
herbicide; etc.) and the equipment planned for use. In addition, describe any Project Management functions/
aclivities necessary to implement the project (e.g.. acquire permits or landowner approval; solicit bids, award
contracts, etc.). The degree of detail should match the project complexity and technical difficulty to allow for full
evaluation of technical viability. For projects involving multiple sites, be sure to identify and describe them
separately, as appropriate. This is not the place to describe the benefits of the project, but rather the specific
elements of the proposed project. You may add narrative in addition to the table.

Project Element Proposed Action
Restoration Activity /7~ O\
The placement of 76 log and/or There will b& 80 ney structures with half of them receiving LWD and boulders and half
boulder habitat restoration being strictly sites.
structures on 4.5 miles of e Sixsites already exist but require additional boulders or logs to make them functional.
Lovely and Coho Creeks All key logs will be at least two times the active channel width of the stream, with an 18
inch minimum diameter at the small end.
Instream Habitat: Projects that are designed to improve instrgam habitat condifjons. ders will average 1.5 cubic yards and will comply with ODFW fish passage and
Check all proposed aafivities. placement guidelines.
boulders will be placed using a track mounted excavator.

X Channel reconfiguratypn andonnectivity (e.g., creating
instream pools, meandeNydmproving floodplain
connectivity, off-cha itat, removal or alteration
of levee or berm, rgflioval of Shdiment)

Channel structure - large wood placement [] Plant Removal/control (instream)

List scientific names of plants

[X] Channel structure - boulder placement [ Beaver introduction

[X] Channel structure placement (other than large wood or | [] Carcass or nutrient placement:
boulder placements), e.g., engineered structures or [ salmonid carcass; [Jfish meal brick; [Jother nutrient
deflectors. barDy weirs. etc
[X] Streambank stabil®gtionghrough resloping and/or [ Animal species removal (e.g. northern pike minnow, non-

placing rocks, logs (e Jrevetments, gabions, barbs), or native fish, invasive animals)
bioengineering on gifea

[] Other (explain):
100 % Estimate the percentage of total cost of the project applied to instream habitat activities
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Building a Compellmg Story

Why d

fj.z ///.\ ‘Uf,/“,_"" “

What problem Is It SeIVing

Why Is

/WVho e

How did you identijy thi

your Ssolution the rignt

e the nroiect to |
Ise wants the project tob

Benefits
Ecological Significance

Readiness

Local/Site —Specific
Watershed
Region

Putting the Puzzle Together

Why here? Why now?

. What’s at stake'if your project does hot
hat J.your project does not

A ~ £ V7 | | \
Imove jorwdrd now::

. Why s the project important and urgent.

4

. Why does OWEB want to invest in your

project now::
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Qualifies of a Competitive Applicati

Ny continued

*  Preparebejoreyouesin
= Read the entire application instructions

= Review the budget category definitions

y‘r—‘“r"‘( rrJ'J « =Sl
* ANsWwer the questionidsipose

[}

= Don’t skip it; don’t talk around it; don’t embellish

= Abstract - follow the directions and accurately portray the OWEB portion of
the project by describing it in no more than 200 words

= Provide project components in units (e.g. miles, acres, feet)

= Complete Planting and Effectiveness Monitoring sections and budgets

> Prooj your dpplication'and dttacnments;thnenidoitagdin

=  Make sure all the numbers match (acres/miles/number of logs, etc.) from the
project abstract to the project description (R3), budget, maps and metrics

= Be clear about what project components OWEB funds are being requested for
= Use the application check list to assure you’ve included all required materials

= Be proactive and include supplemental information as attachments.



Qua j"j as of a
Competitive Ap pJJS:‘:J'ﬂ:)JJ

continued.

Readability

* Use clear, concise language
* Use white space and bullets
Use subheadings to break up long and complex answers

Again, proof read then recruit someone else to proof it

Make sure the story and message is clear
Recruit someone with numbers talent to check your budget

Get a draft done early enough for your OWEB RPR to read
and provide comments before you submit




Qualities of a Competitive Appl
Don’t Overstate or Understate the Benefits

* If project is phased or part of a larger project - You can
include overall benefits, but be clear those are either happening
in the future or being paid for by other funders/partners.

Separate the detail by putting this information under a subhead.

* Do your homework - Make sure your information on species,
ESA and watershed benefits is correct for the project area.

* More is not necessarily better - Focus on describing project
benefits at appropriate scale and how project will truly impact
the identified problem.
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Are there future topics you want to learn more about?

We’d like to hear from you about today’s webinar.

If you have questions about today’s presentation
or want to provide feedback, please contact to:

Liz Redon, liz.redon(@state.or.us, 503-986-0028

www.oregon.gov/OWEB
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mailto:liz.redon@state.or.us

