
Dos and Don’ts  

of Successful  

OWEB Applications 

Restoration & Technical Assistance 

Helpful Hints for Webinar Participation: 

 For optimal viewing, use the iLinc client instead of browser version. 

 Choose “call me” and enter your phone number when you first log into iLinc. 

 If your phone connection drops, just call back. 

 The webinar is best viewed on full screen. If using a laptop, hook up to a monitor. 

 Turn off screen savers.  

 Use a landline instead of a cell phone. If you have to use a cell phone, keep it muted. 

 Electronically raise your hand to ask a question over the conference line. We will unmute 
your line and invite you to ask your question. Be sure and lower your electronic hand 
after your question or we will keep calling on you. 

For more detailed instructions, refer to the attachment that  
was included in the latest .gov email sent out Tuesday afternoon. 



Continuous Improvement Goals at OWEB 

 Improving Customer Service & Satisfaction 

 Assuring Responsible Investments in Oregon 

 Beginning Development of Training Process 

• Incremental changes  

• Request feedback to improve the process 

• Webinars serve as an interactive dialog 

 

 



Today’s Webinar will cover: 

Five main topic areas: 

1. Top Ten Budget Errors 

2.  Make Better Maps 

3.  Photos tell the Story 

4. What about Metrics? 

5. Competitive Applications 



Activities not listed under  
Correct Budget Categories 

Equipment Costs 
and/or Rental 

Altered Budget Forms/ 
Incorrect totals 

Project Activities lumped 
under one line item 

Salaries, Wages and 
Benefits lack detail and 
include non-personnel 

Top Ten Budget Errors 



Logs and Rock 
reimbursement for 
landowners 

Request for reimbursement 
for non-eligible expenses 

Grant Administration errors 

Check your math! Check it 
again, then have someone 
else check your math! 
 
Check your match – 
minimum 25% of OWEB ask 

Top Ten Budget Errors, continued 



Budgets, continued 

A good example of an easy 
to review budget – and 
fiscal likes it, too! 

• Line items are in correct 
categories 

• Good detail in descriptions 
• Unit number/unit cost noted 
• Rates seem viable 
• Match is covered 
• Grant admin type is marked 

and is within 15% cap 



Make a  

Better Map 

A minimum of two maps are 
needed with each application: 

1. Location Map 

2. Project Component Map(s) 

This is what we don’t want to see… 

• Title not descriptive 

• Map scale is too small to show exact location 
of project activities 

• Activities are not represented separately 

• No graticule or lat long center point  
(can’t locate it within the state) 

• No north arrow 

• No scale bar 

• No ancillary information (road names, 
ownership, stream names, counties, cities etc) 

• Don’t know when or who created the map 



Make a Better LOCATION Map 

Location map key elements: 

 Where is the project located? 

• Note cities/counties 

• Note highways 

• Note significant streams or 
landmarks 

 Where in the watershed or 
subwatershed? 

 Be sure and include: 

 North arrow 
 Scale 
 Descriptive title 
 Legend 



Make a  

Better PROJECT Map 

Project components map 
key elements to include: 

 Project name 

 Individual components clearly 
identified 

 A map clearly showing each 
project site or component 

 Scale & north arrow 

 Legend 

 Lat/Long 
• Decimal degrees either as a 

center point or a graticule 

 Appropriate background  
• Aerial photo 
• Topo 

 Ancillary info, ownership, sage 
grouse leks, etc. 



Make a  

Better PROJECT Map 

Project components map 
key elements to include: 

 Project name 

 Individual components clearly 
identified 

 A map clearly showing each 
project site or component 

 Scale & north arrow 

 Legend 

 Lat/Long 
• Decimal degrees either as a 

center point or a graticule 

 Appropriate background  
• Aerial photo 
• Topo 

 Ancillary info, ownership, sage 
grouse leks, etc. 



Photos tell the Story 



Photos tell the Story, continued 

Make sure your “before” photos 
submitted with the application tell 
the story of the proposed project. 

And, so you can easily duplicate 
these photos at the completion of 
the project, make sure you note: 

• accurate GPS points,  

• description of how you got to 
the site,  

• date you took the photo, and  

• direction of the photo shot.  

There are many camera apps that 
enable you to document all relative 
aspects of your photos so going back in 
the future doesn’t become an issue. The 
one shown here is Geocam from Sitis. 



For more information on how to take 
photopoints, go to the OWEB website 

for the publication,  OWEB Guide to 
Photo Point Monitoring 
 

Photos do tell the Story 

These photos had captions that linked 
them to units on the project map.  

Very helpful in both reviewing the 
application (before) and completion 
reporting (after). 

http://www.oregon.gov/OWEB/docs/pubs/photopoint_monitoring_doc_july2007.pdf 

BEFORE 

AFTER 

http://www.oregon.gov/OWEB/docs/pubs/photopoint_monitoring_doc_july2007.pdf


Why Metrics? 

Metrics are an 
important aspect 
of OWEB’s 
tracking 
accomplishments.   

OWEB is also 
required to report 
to NOAA on both  
proposed and 
completed project 
activities.   

Common errors found in the metrics section in  
restoration and technical assistance applications: 

1. Percentage cost by habitat type doesn’t add up to 100% 

2. Metrics are included that are not a component of the proposed 
OWEB project.  e.g. CREP accomplishments when CREP is not a part of 
the funded project or reporting metrics representing all phases of a 
multiphase project rather than the phase being funded by the OWEB grant 

3. Metrics don’t match up with other sections of the application. e.g. 
project summary, project description (R3), the budget.  

4. Metrics are included for expected outcomes rather than the 
restoration components proposed in the application.  e.g.  
Enhancing wetlands when project actions are simply bank pull-back so 
stream can access floodplain.  Reporting enhancing channel configuration 
or connectivity to off-channel habitat when the project actions are simply 
installing large wood and/or boulder structures. 

5. Planting and/or noxious weed treatment is included on the 
metrics form for projects that include rehabilitation following 
restoration actions. These actions would be considered as components 
of the larger restoration component. e.g. seeding after installing a culvert. 

For questions related to 
metrics and how to 
properly fill out that 
part of the application, 
contact Cecilia Noyes at  
(503) 986-0204 



Example  

of Metrics, 

misaligned 

Metrics reported for expected 
outcomes from proposed actions, 
rather than the actual actions. 

Metrics don’t match up 
with other sections of 

the application 



Putting the Puzzle Together 
• Why here? Why now? 

• What’s at stake if your project does not 
move forward now? 

• Why is the project important and urgent? 

• Why does OWEB want to invest in your 
project now? 

Local/Site –Specific 
Watershed 

Region 

Benefits 
Ecological Significance 

Readiness 

Building a Compelling Story 
• Why does your project need to happen?   

• What problem is it solving?   

• How did you identify this problem?  

• Why is your solution the right approach? 

• Who else wants the project to be implemented? 

Qualities of a Competitive Application 

THE RESTORATION PUZZLE 



Qualities of a Competitive Application, continued 

The Application 

• Prepare before you begin 

 Read the entire application instructions  

 Review the budget category definitions 

• Answer the question as posed  

 Don’t skip it; don’t talk around it; don’t embellish 

 Abstract – follow the directions and accurately portray the OWEB portion of 
the project by describing it in no more than 200 words 

 Provide project components in units (e.g. miles, acres, feet) 

 Complete Planting and Effectiveness Monitoring sections and budgets 

• Proof your application and attachments, then do it again 

 Make sure all the numbers match (acres/miles/number of logs, etc.) from the 
project abstract to the project description (R3), budget, maps and metrics  

 Be clear about what project components OWEB funds are being requested for 

  Use the application check list to assure you’ve included all required materials 

 Be proactive and include supplemental information as attachments. 



Qualities of a 

Competitive Application 

continued 

Readability 

• Use clear, concise language 

• Use white space and bullets 

• Use subheadings to break up long and complex answers 

• Again, proof read then recruit someone else to proof it 

• Make sure the story and message is clear 

• Recruit someone with numbers talent to check your budget 

• Get a draft done early enough for your OWEB RPR to read 
and provide comments before you submit 



Don’t Overstate or Understate the Benefits 

• If project is phased or part of a larger project - You can 
include overall benefits, but be clear those are either happening 
in the future or being paid for by other funders/partners. 
Separate the detail by putting this information under a subhead. 

• Do your homework - Make sure your information on species, 
ESA and watershed benefits is correct for the project area.  

• More is not necessarily better – Focus  on describing project 
benefits at appropriate scale and how project will truly impact 
the identified problem. 

Qualities of a Competitive Application, continued 



Conclusion 

• Are there future topics you want to learn more about? 

• We’d like to hear from you about today’s webinar. 

• If you have questions about today’s presentation  
 or want to provide feedback, please contact to: 

 Liz Redon, liz.redon@state.or.us, 503-986-0028 
www.oregon.gov/OWEB 

mailto:liz.redon@state.or.us

