Organizational Restructuring TA Grant
Application Form
OWEB’s Mission: To help protect and restore healthy watersheds and natural habitats that support thriving communities and strong economies.

Grant Offering: 	Organizational Restructuring Technical Assistance Grants 2016
ELIGIBILITY:	1) Any watershed council that has received its own individual Council Support or Council Capacity grant from OWEB or 2) Any soil and water conservation district.  

PRE-CONSULTATION
(Required)  	Interested applicants MUST contact Courtney Shaff, OWEB’s Capacity Coordinator, to discuss the proposed grant application by May 9, 2016.  

DUE DATE:		June 6, 2016.   

FUNDING:		Total Available: $140,000	Max Request: $75,000

SUBMISSION:		Email: Courtney Shaff: courtney.shaff@state.or.us 								Email subject: Organizational Restructuring TA Grant

QUESTIONS:		Courtney Shaff, Capacity Coordinator
503-986-0046, courtney.shaff@state.or.us

Once a pre-consultation is completed and application submitted OWEB will interview the applicants.  Interviews will be held in Salem.  Following the interviews, OWEB will notify applicants whether they are selected to receive an Organizational Restructuring grant.  
I. Purpose
To support new or expanded strategic collaborations in order to build resilient, sustainable, watershed councils and soil and water conservation districts that achieve ecological outcomes and engage local communities.  Organizational restructuring may include 1) changing the operational structure of the organization(s) which may result in sharing of staff and services with other councils, districts or organizations, or 2) merger/consolidations of councils, districts, or councils and districts.  The applicants must demonstrate that the organizational restructuring options being considered will strengthen the organizations impact and build resiliency and sustainability of the organization(s).

	Mergers- full integration resulting in one organization being absorbed by another organization
	Consolidation- two or more organizations unite to form a newly formed organization


II. Allowable Costs
It is expected that organizational restructuring will result in more effective and efficient implementation of projects to protect or restore native fish or wildlife habitats and restore natural watershed functions to improve water quality or stream flows.  To ensure such structures are sound allowable costs in organizational restructuring grants include:  
· Legal and financial due diligence 
· Staff and executive leadership time for planning 
· Professional facilitation services
· Stakeholder engagement and outreach 
· Development and legal review of the organizations new documents
· Board and staff costs for attending meetings
· Meeting room rentals, supplies, food, and beverages

III. APPLICANT INFORMATION
a. Applicant      
b. Funds Requested $       Round to nearest dollar (25% match required)   
c. Total Project Cost $        Round to nearest dollar	
d. Name of Project (five words or fewer)      

IV. CONTACT INFORMATION 
Provide the contact information for each applicant’s coordinator or executive director, board chair, and partner organizations that are part of this project. Add more spaces if needed.  
	[bookmark: Text74]Name:      
	Title:      

	Phone:                                
	Email:      



	Name:      
	Title:      

	Phone:                                
	Email:      



	Name:      
	Title:      

	Phone:                                
	Email:      



	Name:      
	Title:      
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	Email:      



	Name:      
	Title:      

	Phone:                                
	Email:      



	Name:      
	Title:      

	Phone:                                
	Email:      



	Name:      
	Title:      

	Phone:                                
	Email:      



	Name:      
	Title:      
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	Email:      



V. PROJECT DESCRIPTION

Required:

1. Provide a 250-word summary of the project.
[bookmark: _GoBack]     

2. What challenges does each participating organization see in their current organizational structures or operations (consider both programmatic and administrative) that limit their capacity?  How does the proposed project seek to address these challenges?  (Be specific and provide examples)
     
3. Describe the desired outcomes of the organizational restructuring process?
     
4. Who will serve as the project manager for this project?  Describe the person’s skills in complex project management and their relationship to the project.  
     
5. Who will the organizations use as a consultant?  If a consultant has not yet been selected describe in detail the qualifications you will be looking for and the selection process.
     
6. Describe how the organizations will make decisions during the organizational restructuring process.
     
7. Briefly outline when discussions started for the proposed organizational restructuring and any efforts already begun or completed.  
     
8. What are the challenges to the successful completion of this project?
     
9. Attach a detailed budget (attachment A) and describe how OWEB funding will be used.  Be specific.  What work can you complete with OWEB money that you couldn’t otherwise do?
     
10. Summarize the plan and time frame for implementation and attach a project plan that includes a timeline with, roles, responsibilities, tasks and products. 
     


VI. CERTIFICATION:

By signing this application, I certify that I am authorized to sign for the organization 
as an officer, and that submission of this application is supported by the organization listed in this application. This application must be signed by one officer of the applicant, and one officer of each of the partner organizations. 


Applicant Signature:  ___________________________	Date:	     

Print Name:	     					Title:	     

Organization:	     

Applicant Council Governing Member Signature

Applicant Signature:  ___________________________	Date:	     

Print Name:	     					Title:	     

Organization:	     

Partner Signatures

Partner Signature:  ___________________________	Date:	     

Print Name:	     					Title:	     

Organization:	     
	

Partner	 Signature:  ___________________________	Date:	     

Print Name:	     					Title:	     

Organization:	     
	

Partner Signature:  ___________________________	Date:	     

Print Name:	     					Title:	     

Organization:	     


VII. ATTACHMENTS
A. Budget
B. Match Form
C. Racial Ethnic Statement
D. Grant Admin

