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MEMORANDUM 
 
TO:  Oregon Watershed Enhancement Board 
 
FROM: Meta Loftsgaarden, Executive Director 
 
SUBJECT:  Agenda Item M:  2017-2019 Budget Development Update 

January 26-27, 2016 Board Meeting 
 
 
I. Introduction 
This report updates the Board about budget preparation for the 2017 Legislative Session 
and budget proposal ideas that will be included in the Agency Request Budget (ARB) for 
Board consideration in April 2016.   
 
II. Budget Preparations for the 2017 Legislative Session  
The Oregon Legislature approves budgets for state agencies on a biennial basis.  In 
preparing for the next biennium, budgets are structured so that each agency’s current (or 
“base”) budget is recalibrated and submitted without need for specific policy description 
or justification.  Any resources requested to be added to the base budget by agencies must 
be identified separately with full policy narratives and justification of funds requested.  
The requested additions to an agency’s base budget are called “Policy Packages.”  The 
Governor provides instructions to guide agency development of Policy Packages. 
 
Agencies will submit their ARB to the Governor and the Department of Administrative 
Services (DAS) in Summer of 2016.  The Governor’s Office will then develop state 
budget recommendations in partnership with agencies, known as the Governor’s 
Recommended Budget (GRB).  This budget proposal may also include additional Policy 
Packages that reflect the Governor’s priorities and initiatives.   
 
The GRB is the starting point for agency budget discussions at legislative hearings.  
During the session, agencies may advocate for their individual Policy Packages only to 
the extent that they are included in the GRB. 
 
It is anticipated that, in early spring of 2016, Governor Brown will initiate the process for 
state agencies to prepare budget proposals for the 2017-2019 biennium.   
 
In advance of that process, OWEB has internally discussed agency needs and ideas for 
budget requests, and are providing early thoughts to the Board for consideration and 
discussion at the January Board meeting.  It is anticipated staff will continue discussions 
with the Board’s Executive Committee following the meeting, and share budget 
proposals with key stakeholders for their feedback.  Staff will come prepared with a 
budget proposal for Board consideration at the April 2016 meeting.  
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III. Budget Outlook 
The recent economic forecast projects that the economy will continue to grow at a modest 
pace.  Lottery revenues are expected to continue to grow at a similar pace.  Though 
revenues are anticipated to increase, the amount is not expected to keep up with the 
increasing cost of state payroll costs.  In particular, revenues are expected to be hard-hit 
by the impact of the roll-back of the PERS reform implemented last biennium.   
 
It is not clear what the level of impact will be; however, DAS’s Chief Financial Office 
has signaled revenues will not be sufficient to cover the combined current service level 
(base) expenditures and PERS reform roll backs.  Therefore current service level 
expenditure reductions are anticipated for both General and Lottery funded agencies. 
These impacts will not affect federal funds. 
 
Each biennium, agencies are required to submit a report that lists 10 percent reductions of 
current service level by priority; however, the reductions have not been taken in the past 
few budget cycles.  This coming budget cycle may require the implementation of the 10 
percent reductions depending on the revenue outlook and the level of remaining ending 
balances from the 2015-17 biennium.   
 
III. OWEB Functions Analysis 
Given the anticipated budget limitations, when considering budget needs for the 2017-19 
biennium, staff focused on functions the agency needs to perform.  First, staff considered 
how needed functions could be completed with existing staffing or contract resources.  
Attachment A provides the current agency organizational chart.  
 
As a result of those conversations, the agency’s Executive Team proposes that the 
Agency Request Budget include: 

A. Increased contracting dollars (staff are in the process of analyzing figures based 
on current biennium needs). 

B. Focused Investments: continued funding for Limited Duration Partnership 
Coordinator positions and requests they be made permanent.  Both are federally 
funded positions. 

C. Clean Water Partnership: continued funding for limited duration Conservation 
Outcomes positions (NRS-3 and NRS-4).  One is federally funded; the other is 
funded by Lottery. 

D. Administrative Coordination: continued funding for limited duration NRS2 
Administrative Support position.  This position is funded by Lottery. 

E. Adjustments for employees who are currently working out of class. 
 
IV. Next Steps for Budget Development  
Considerable budget development work lies ahead for OWEB staff.  By the end of 
August, OWEB must submit its completed ARB, which will include budget and narrative 
details.  Timelines have not yet been released by the Governor’s office. 
 
V. Recommendation 
This report is for informational purposes only.  No Board action is requested at this time.   
 
Attachment  

A. OWEB Organizational Chart 



Oregon Watershed Enhancement Board 
2015-2017 Legislatively Adopted Budget 

 

 FTE 34.5   
 Positions 35 

   
 

Executive Director 
PEM G 

Deputy Director 
PEM F 

Grant Mgmt Pgm Mgr 
PEM E 

Business Operations 
Mgr PEM E 

 

Executive Assistant 

Eff. Monitoring Coord. 
NRS4 

GIS & Technology Spec 
NRS3 

 

Region 1 Program Rep 
NRS4 

Acquisitions Coordinator 
NRS 4 

 

Region 2 Program Rep 
NRS4 

Region 3 Program Rep 
NRS4 

Small Grant Coordinator 
PA2 

Region 4 Program Rep 
NRS4 

Grant Pymt Coordinator 
Fiscal Analyst 2 

Grant Pymt Specialist 
Accountant 1 

Pkg 100 – EPDS2 
Technology Support Spec. 
 

 
 

Partnerships 
Coordinator - NRS4 

 
 

Region 5 Program Rep 
NRS4 

Grant Support Specialist 
Proc/Contract 

 
 

Info Mgmt Specialist 
NRS3 

Region 6 Program Rep 
NRS4 

PCSRF Reporting 
Coord NRS3 

 

PCSRF Reporting Asst 
NRS2 

 

Business App Spec 
ISS7 

 

Sr. Policy Coordinator 
OPA4 

Capacity Coordinator 
OPA3 

OWRI Data Coordinator 
NRS2 

 

Supervisor Admin 
Support- AS2 

 

Administrative Support 
OS2 

 

Administrative Support 
OS2 

 

 Partnerships Coordinator - 
NRS4 

 

Forest Health 
NRS 2 .25 FTE 

 

Grant Analyst 
NRS 2 

 

NRS4 
Conservation Outcomes 

Coordinator 
 

 
NRS3 

Conservation Outcomes 
Spec. 

 

Support for existing staff In process of filling Current OWEB Staff 
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