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OREGON WATER RESOURCES DEPARTMENT 
Affirmative Action Diversity & Inclusion Plan 2019-2021 

 
I     DESCRIPTION OF AGENCY 

The Water Resources Department is the state agency charged with administration of the laws governing surface and ground water resources.  
The Department's core functions are to protect existing water rights, facilitate voluntary streamflow restoration, increase the understanding of the 
demands on the state's water resources, provide accurate and accessible water resource data, and facilitate water supply solutions.  

A. Mission and Objectives 
The mission of the Oregon Water Resources Department is to serve the public by practicing and promoting responsible water 
management. The goal is to restore and protect stream flows and watersheds in order to ensure the long-term sustainability of Oregon’s 
ecosystems, economy, and quality of life to directly address Oregon’s water supply needs. 
 
Meeting Oregon’s Water Needs: 
 
For the Water Resources Department, “meeting Oregon’s instream and out-of-stream water needs” includes not only the development of 
new water supply in the traditional sense, but it also means stretching current supplies through the use of conservation, greater 
efficiencies, and shared resources.  As a state, we have a wealth of policies and technologies—including regional planning, water 
conservation, re-use, and storage, water banks and more—available to help meet our water supply needs.  Determining the manner in 
which we prioritize and develop these long-term supply solutions will require a commitment to public involvement, innovation, planning, 
and investment. 
 
Using this strategy, the Department plans to continue efforts in: 
 

• Developing and communicating an Integrated Water Resources Strategy 
• Working with communities to identify Aquifer Storage and Recovery (ASR) opportunities  
• Providing water conservation and supply technical assistance and outreach  
• Helping meet instream needs  
• Providing resources for region-wide water planning, feasibility studies, and implementation/construction 

 
Managing Oregon’s Water Resources: 
 
The Water Resources Department is acutely aware of the need to protect senior water right holders and instream needs through the rule of 
law.  Amidst the increasingly complex regulatory, technological, and stakeholder environment, our cadre of scientists, engineers, and 
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water resource professionals are committed to ensuring necessary protections through our water right and adjudication process and 
presence in the field. 
 
Using this strategy, the Department plans to: 

• Uphold Oregon water law; protect existing water rights  
• Adjudicate water right claims in the Klamath Basin, confirming and securing existing water uses 
• Ensure safety in dam construction and operation  
• Provide timely processing and outcomes to applicants of water right permits, permit extensions, transfers, groundwater 

registrations, and certificates 
• Provide closure in protests and contested cases. 
• Provide staff educational and training opportunities on technical issues 

 
Understanding Our Water Resources: 
 
Oregon’s surface water and groundwater resources, by their very nature, are ever-changing.  By month, season, and year, the Water 
Resources Department needs better data in order to form an accurate picture of water availability statewide.  There are gaps in our data 
sets that must be addressed, streamflow gages that must be replaced, surface water assessment and groundwater investigations that must 
be completed, and required water-use measurement that must be enforced. 
 
Using this strategy, the Department plans to: 

• Forecast and measure changing conditions related to climate change. 
• Collect & provide crucial data about the status of groundwater levels. 
• Collect & provide information about stream flow, peak flows, and basin yield throughout Oregon.  
• Continue to implement the Commission’s strategy of measuring significant diversions. 

 
B. Name of Agency Director 

Tom Byler, Director 
Oregon Water Resources Department 
725 Summer St NE, Suite A 
Salem, OR   97301 
503-986-0900 

 
C. Name of Governor’s Natural Resource Policy Advisor 

Jason Miner, Natural Resources Policy Manager 
Governor’s Natural Resource Office 
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State Capitol Building 
900 Court Street NE, Suite 160 
Salem, OR   97301 
503-986-6536 
 

D. Name of Agency Diversity and Inclusion Officer 
Vickie McDermott, Human Resource Manager 
Oregon Water Resources Department 
725 Summer St NE, Suite A 
Salem, OR   97301 
503-986-0930 
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E. Organizational Chart     
 

OREGON WATER RESOURCES DEPARTMENT 
See Appendix E for Departmental Organizational Charts 
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II. AFFIRMATIVE ACTION PLAN 

A. Agency Affirmative Action Policy Statement 
It is the policy of the Oregon Water Resources Department (WRD) to provide employment and advancement opportunities, through an 
affirmative action plan, to all qualified candidates regardless of age, marital status, people with disabilities, race, religion, national origin, 
sex, sexual orientation and other protected classes. 

 
We recognize that a policy of nondiscrimination will not necessarily result in a work force which includes appropriate representation of 
females, persons of color, and persons with disabilities in all job classifications.  Affirmative action provides active, assertive and positive 
steps for eliminating the effects of past and present discrimination, intended or unintended, in the workplace. 

 
The Oregon Water Resources Department’s Affirmative Action Plan identifies goals which will help develop and maintain a 
representative workforce and allow the Agency to provide true equal employment opportunity for all citizens.  WRD management and 
supervisory personnel are directly responsible for the success of affirmative action programs within the Agency, by actively supporting 
recruitment and career development programs to achieve these goals.  Through the implementation of a new Performance Evaluation 
system, Managers are beginning to be measured on their efforts in achieving affirmative action goals. 

 
Each employee at WRD is made aware of the expectation to promote a work climate which reflects care, concern and respect for every 
individual.  Each employee is responsible for creating and maintaining an environment that is free of harassment, regardless of age, 
marital status, people with disabilities, race, religion, national origin, sex, sexual orientation and other protected classes.  Managers, 
supervisors, and employees are expected to work together to eliminate and prevent unlawful discrimination.  Any individual who feels 
he/she may have been discriminated against in any way is encouraged to file a complaint.  Complaints regarding reasonable 
accommodation for persons with disabilities are received and will be investigated in a timely manner. The procedures for resolving 
discrimination or harassment complaints are located in state policy 50.010.01, Discrimination and Harassment Free Workplace.  When 
applicable, complaint investigation procedures are also contained in the Collective Bargaining Agreement between the State of Oregon 
and SEIU. 

 
The Oregon Water Resources Department’s Affirmative Action Plan has been developed in conformance with requirements of the 
governor’s Equity Advisory Team and will be applied with commitment and good faith efforts to ensure the hiring and advancement of 
women, people of color and persons with disabilities, as well as fostering a work environment that is welcoming and free of harassment. 
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B. Agency Diversity & Inclusion Statement 
The Oregon Water Resources Department is committed to creating a work environment in which all employees are valued, treated fairly, 
and given opportunities to develop to their full potential.  Having a diverse, highly professional, motivated and multidisciplinary staff 
helps the Department fulfill its mission to serve the public by practicing and promoting responsible water management through two key 
goals: 

1. To directly address Oregon’s water supply needs, and 
2. To restore and protect stream flows and watersheds in order to ensure the long-term sustainability of Oregon’s ecosystems, 

economy, and quality of life. 
 

Each individual employee’s skills, talents, experiences and characteristics broaden the range of perspectives and approaches to the 
Department’s work.  All employees play a role in supporting a diverse workforce and an inclusive work environment by demonstrating 
respect for each other and acting with integrity in every aspect of daily work place experiences. 
 
It is our vision to: 

o Understand and appreciate differences among people, 
o Utilize that understanding and appreciation to improve our services, and 
o Foster a work culture that is welcoming and inclusive to all. 

 
Diversity to us includes many dimensions and we strive to reflect in our staff, volunteers and commission members, the diversity of the 
Oregon communities we serve.  One of the Department’s Key Performance Measures is Customer Service, measured by the percent of 
customers rating their satisfaction with the agency’s customer service as “good” or “excellent” in overall customer service, timeliness, 
accuracy, helpfulness, expertise, and availability of information.  The Department continually strives to provide services to our customers 
that are representative of an acceptance and inclusion of diverse perspectives and experiences. 
 
The Department’s commitment toward diversity and inclusion in the workplace is realized through a variety of programs and measures. 
The Department is an equal-opportunity employer that is committed to a pro-active role in the recruitment and selection process. The 
Department is working on a commitment to engage in, and utilize diverse recruitment strategies to identify and attract candidates, and 
works to establish diverse interview panels that represent protected-class groups. The Department is committed to providing broad and 
culturally enriched training, career growth and developmental opportunities to all employees on an equal basis.  This enables employees 
to further advance and promotes their knowledge, skills, and abilities, and their value of diversity.  To this end and as defined in the goals 
of this plan, the Department has launched a long term employee engagement process which involves a comprehensive organizational 
development program. 
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The Department will not discriminate, nor tolerate discrimination, against any applicant or employee because of physical or mental 
disability in regard to any position for which the known applicant for employment is qualified. 
 
The Department agrees to take affirmative action steps to employ, advance in employment, and otherwise treat known qualified 
individuals with disabilities (without regard to their physical or mental disabilities) equally in all human resources selection and decision 
practices, such as: advertising, benefits, compensation, discipline (including probation, suspension, and/or termination for cause or layoff), 
employee facilities, performance evaluation, recruitment, social/recreational programs, and training. The Department will   continue to 
administer these practices without regard to race, color, religion, gender, sexual orientation, national origin, age or disability. 
 
The Department will not discriminate or tolerate discrimination, against any employee because they are a member of, perform, has 
performed, applied to perform or have an obligation to perform service in a uniformed service.  All employees are protected from 
coercion, intimidation, interference, or discrimination for filing a complaint or assisting in an investigation. 
 
Any individual who feels he/she may have been discriminated against in any way is encouraged to file a complaint. The procedures for 
resolving harassment complaints are located in state policy: 
 
2. 50.010.01, Discrimination and Harassment Free Workplace policy; and 
3. Collective Bargaining Agreement between the State of Oregon and SEIU.  
 
A copy of the Diversity & Inclusion Plan is posted on the main HR bulletin board and available in the agency’s intranet. 
 
Employees are encouraged to address any questions regarding the Agency’s Diversity & Inclusion Policy to the Water Resources 
Diversity & Inclusion Representative:  
 
Vickie McDermott, HR Manager 
725 Summer St NE, Suite A 
Salem OR 97301, 
Tel: 503-986-0930 
 
Or contact the Governor’s Equity Advisory Team at 503-378-6833. 
 
The Oregon Water Resources Department’s Affirmative Action/Diversity and Inclusion Plan has been developed in conformance with 
requirements of the Governor’s Affirmative Action Office and will be applied with commitment and good faith efforts to ensure the hiring 
and advancement of all qualified candidates regardless of age, marital status, race, religion, national origin, sex, sexual orientation, or 
disability, as well as foster a work environment that is welcoming and free of harassment to all employees. 
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C. Employment 
a. How does your agency work to implement equity in hiring, retention, promotion, and succession planning? 

 
Utilizing the Departments new recruiting process, continue to advertise recruitments with minority associations where applicable, the 
Governor’s Affirmative Action/Diversity & Inclusion Office, rural community newspapers, the Department’s stakeholders, local colleges, 
and other natural resource agencies in Oregon and the Western United States. Make good faith efforts to attend diversity job fairs.  
 
Continue outreach efforts and business relationships with the University and Community College systems in Oregon and surrounding states. 
 
Continue to have staff participate on interview panels. 
 
Continue to hire temporary employees through QRF Temporary Service Agencies and counsel these employees on applying for permanent 
State of Oregon job openings. 
 
Identify and deliver training and discussion topics for management meetings. Support managers with diverse interview panels. Evaluate 
managers and hold them accountable on their Affirmative Action efforts through annual performance evaluations. Identify areas that need 
improvement and give managers the tools needed to succeed. 
 
The Agency has begun the process of workforce planning to prepare for attrition as it occurs over the next 5 years. In the process, and as a 
function of the Agencies Organizational Development Program, staff with an interest will be empowered to improve their skill sets to 
prepare them for opening in the Department as they occur during this attrition cycle. 
 
The workforce plan is designed to plan for anticipated attrition through retirements over the next 5 years, and make an attempt to capture 
and retain the Agencies Institutional knowledge in the process. Despite that, it is likely that some of that knowledge will be lost. 
 
The Agency has been creative in finding ways to retain staff such as offering job rotations, special assignments and mentoring to give 
employees the opportunity to gain skills in other areas of the Agency so they can be more competitive when applying for promotional 
opportunities. 
 

D. Training, Education, and Development Plan 
 

 The Department’s Affirmative Action/Diversity and Inclusion Representative attends quarterly workshops with the Governor’s Equity 
Advisory Team that consists of representatives from most state agencies. These workshops are a forum to develop tools and share best 
practices enabling the Department to take advantage of resources available in other agencies. Information and updates provided from these 
sessions are shared at regularly scheduled meetings of the OWRD All Managers Group (AMG).  
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 All Employees are afforded the opportunity for education and coaching per state policy 50.045.01, Employee Development and 
Implementation or Oregon Benchmarks for Workforce Development. Career Development Plans are completed through annual performance 
evaluations where employees and managers assess, document and make a plan to obtain job related/required training. 
 
As a function of the department Organizational Development Plan, multiple live and iLearn trainings are available to staff and managers  to 
help them understand the importance of preventing discrimination or disparate treatment in the workplace, as well as to enhance a series of 
social skills in an effort to create and enhance the value of inclusivity.    
 
Six WRD employees attended the State of Oregon Diversity Conference in 2017. The Agency is a sponsor of the State of Oregon Diversity 
Conference in the Fall of 2018 with 20 employees attending. 

 
 All volunteers, as a function of the department’s on-boarding process, are required to review a number of policies through iLearn, including 

the Discrimination and Harassment-Free Workplace policy, the Violence-Free Workplace policy and the Maintaining a Professional 
Workplace policy, as well as other related human resource and safety policies. iLearn tracks progress, with reporting that replaces the need 
for acknowledgement forms. 

 
 Currently the Department contracts infrequently and typically does not have contractor’s that would require a Training, Educational, and 

Development Plan. 
 

F. Leadership Development/Training Program  
Gathering information 

  
F. Programs  
 
 Internship/Externship Program 

The Department’s Intern/Externship Program has provided opportunity for three Interns to gain experience in Oregon’s water management.  
These interns worked in the Technical Services Division on Drought and Dam Safety projects. 

 
Interns/Externs work in areas related to their education. Our projects provide meaningful, real life work experience related directly to their 
career goals and academic degrees. Interns are encouraged to apply for positions with the Agency based on their qualifications.   

 
 Mentorship Program  
 The Department does not currently have a formal Mentorship Program. 

 
Diversity Awareness Program  
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Although the Agency does not have a “formal” Diversity Awareness Program, we understand the value of developing one. This is a goal for 
the Department in 2019-2021, as resources allow. The agency has begun to build components of a formal program in two areas: (1) through 
the redesign and implementation of a recruiting process that focuses on “best practices” in recruiting that ensures the selection of candidates 
that are best qualified, while considering the agencies goals are diversity, and (2) an organizational development program that focuses on 
multiple aspects of employee engagement, inclusion, career development, workforce planning and staff education in a large variety of 
subject matter. 

 
The components of a Diversity Awareness Program should focus on the benefits of a diverse workforce. Diversity needs to include 
everyone; we need to assess the climate of the Agency to measure employee satisfaction and performance in relation to the changing 
workforce and customer base; analyze the effectiveness of leaders to train, coach, discipline, and promote a wide range of employees; and 
identify issues and opportunities regarding the changing workforce. 

 
Commitment from all levels of the Agency is essential to a successful Diversity Awareness Program. The roles and responsibilities of 
managers need to be communicated and understood clearly. Education and training needs to focus on skills rather than just awareness. 
Goals for leadership training should include learning to create climates that promote cohesion, build quality performance and prevent 
discrimination and harassment.  

 
A successful Diversity Awareness Program includes: diversity initiatives that are valued and driven by senior management; diversity 
initiatives are an integrated part of the Human Resources Section and diversity initiatives are tied to management objectives and 
performance incentive. Employees will increase their personal comfort levels in a multicultural work environment so all skills, talents and 
abilities can be joined to create a competitive workforce. The agency must provide employees with skills for operating in a multicultural 
environment, so that employees can understand their own as well as others cultures, values, beliefs, attitudes, behaviors, and strengths and 
weaknesses. 

 
In an effort to retain valuable employees, the Department has engaged in the interactive ADA process which resulted in a number of 
accommodations that have allowed employees to perform the essential functions of their job.   

 
 
G. Community Engagement  

Water Resource staff throughout the state continue to establish and maintain a presence in their communities’ schools; participating in 
activities such as Career Awareness Days, Outdoor School activities, Bring Your Child to Work day, Streamflow Measurements, Well 
Inspections, and school presentations. This statewide school presence introduces children to Natural Resource activities directly related to 
Science and Mathematics early in their academics.  

 
Specifically, the activities have been presented to elementary and high school students across the state, focusing on water, water quality, 
law, rule, demonstrations and hands on experience dealing with water and water quality work. They demonstrate water measurement 
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methods, materials and equipment. Additionally, high school students are able to job shadow with our Assistant Watermaster’s conducting 
hydrologic measurements and servicing gaging stations.  

 
According to the census data, the diversity of the students entering the field of science in college remains very low. Our outreach efforts are 
an attempt to get kids interested in Natural Resource careers at a young age so they can prepare academically. 

H. Executive Order 17-11 Updates  
 Respectful Leadership Training (Diversity, Equity & Inclusion)  

The agency will work to bring in at least one training offering related to AA/D&I for managers and supervisors in the 19-21 biennium.  
 
Statewide Exit Interview Survey  
As a function of the Agencies separation process, exit interviews are conducted and reviewed by Human Resources. As trends emerge, they 
are brought to the attention of the Director. 

The agency has begun directing exiting employees to the state’s site, and will continue to participate in the Statewide Exit Interview Survey. 
The survey will be sent to all separating employees.   Results of the surveys will be reviewed periodically as appropriate, and reported to the 
Department’s Director for discussion at executive staff meetings.   
 
Performance Evaluations of all Management Personnel    
Performance evaluations are conducted annually. Management and Executive Service position descriptions, as they are updated, will 
include the following language as required by Executive Order 05-01 and as amended 08-18 and 16-09: 

 
“Foster and promote to employees the importance of a diverse, and discrimination and harassment free workplace; ensure that any 
subordinate managers/supervisors receive an orientation on the Department’s affirmative action goals and responsibilities and understand 
their own responsibilities for helping promote the affirmative action goals and objectives in the division/section; ensure all subordinate 
managers/supervisors are evaluated on their effectiveness in carrying out the responsibilities they have for participating in and promoting 
affirmative action activities; act in a responsible manner if they become aware of any Department employee engaging in any type of 
harassment.” 
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I. Status of Contracts to Minority Businesses (ORS 659A.015)  

Total Professional Services 
Budget 

$3 million budgeted for intergovernmental and 
interagency contracts.  

Total Number Contracts 
Awarded 

79 as of 6/30/18 

Total # COBID Awards 0 
Amount of financial awards to 
COBID contractors 

0 

Comments Department follows all procurement activities and 
regulations requiring posting of opportunities. In 
addition, the department encourages non-certified 
contractors to consider certification.  
 
Department contractual activities are largely 
interagency and intergovernmental agreements. Those 
that are not in this category are primarily for specified 
projects relating to Water development, 
measurement and other specialized water resource 
management and planning activities.  As a result, 
department has very few certified OMWESB firms. 
However, the department has ongoing plan that 
encourages COBID certifiable contractors to register 
with COBID. 

 
III. Roles for Implementation of Affirmative Action Plan 

 
1 Director/Administrator 

a) How the role is defined, what is expected of the Director/Administrator? 

• Insure equal opportunities are afforded to all applicants and employees by making employment related decisions that are non-
discriminatory. 

• Insure that employment practices are consistent with the States Affirmative Action/Diversity Inclusion Plan and state and 
federal laws. 

• Promote good faith efforts to achieve established affirmative action/diversity inclusion goals. 
• Foster and promote to employees the importance of a diverse, and discrimination free workplace. 
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• Ensure Division Administrators understand they are responsible for participating in and promoting affirmative action/diversity 
inclusion activities and for communicating this same responsibility to their subordinate managers and supervisors. 

• Ensure all managers/supervisors are evaluated on their effectiveness in carrying out the responsibilities they have for 
participating in and promoting affirmative action/diversity inclusion activities. 

 
b) How does the Director/Administrator evaluate its agency workforces, specify goals for the fair representation of women, people 

with disabilities and minorities’ bases on labor market analyses, and provide timetables for achievement of the affirmative 
action/diversity inclusion goals? 

Through periodic reviews, type of outreach, parity standing based on reports and goals representative of parity standing, and 
timetables when recruiting for new employees. 
 

c) How is the Director involved in maintaining the Diversity & Inclusion plan? 

Through a Biennial review and approval of the Diversity & Inclusion Plan; discussions with Management Team meetings and 
action item review with Human Resources. 

 
2 Managers/Supervisors 

a) How the role defined and what is expected of the Managers/Supervisors? 

• Foster and promote to employees the importance of a diverse and inclusive workplace free from discrimination and 
harassment. 

• Ensure that any subordinate managers/supervisors receive an orientation on the Agency’s diversity & inclusion goals and 
responsibilities and understand their own responsibilities for helping promote the affirmative action goals and objectives in 
their division/section. 

• Ensure all subordinate managers/supervisors are evaluated annually on their effectiveness  in carrying out the 
responsibilities they have for participating in and promoting affirmative action activities. 

• Act in a responsible manner if they become aware of any Agency employee engaging in any type of harassment. 
 

b) How does the Manager/Supervisor evaluate its agency workforces, specify goals for the fair representation of women, people with 
disabilities and minorities based on labor market analyses, and sketch timetables for achievement of the affirmative action goals? 

Through periodic reviews, type of outreach, parity standing based on reports and goals representative of parity standing, and 
timetables when recruiting for new employees. 
 

c) How are Managers/Supervisors involved in maintaining the affirmative action/diversity & inclusion plan? 
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By fostering and promoting to employees the importance of a diverse, and discrimination and harassment free workplace. 
Communicate with employees through section staff meetings and continuing to make an inclusive and welcoming environment for 
all staff. 
 

d) How the Manager/Supervisor is held accountable for the result of the diversity & inclusion goals and objectives? 

Managers and Supervisors are held accountable through annual performance evaluations, documenting performance expectations, 
achievements and/or deficiencies.  

 
3 Affirmative Action/Diversity & Inclusion Representative 

a) How is the role of the Diversity & Inclusion Representative defined? 

The Agency’s Diversity & Inclusion Representative develops and implements the Agency’s Diversity & Inclusion Plan and serves 
as the Diversity & Inclusion Representative. The Diversity & Inclusion Representative also monitors the effectiveness of the 
Diversity & Inclusion Plan to ensure a diverse and inclusive work environment.  Prepare and submit all required statistical reports 
and diversity & inclusion program plan documentation. Ensure compliance with Diversity & Inclusion by providing training to 
management and promoting the value of diversity in the workplace. 
 

b) To whom does the Diversity & Inclusion Representative report to? 

The Affirmative Action/Diversity Inclusion Representative reports to the Director, through the Administrative Services Division 
Administrator. 
 

c) How does the Diversity & Inclusion Representative update the Director/Administrator about the agency’s affirmative action 
status?  

Through ad hoc or quarterly reports/meetings as appropriate. 
 

d) How is the Diversity and Inclusion Representative involved in maintaining the Affirmative Action Plan? 

• Work with all administrators, managers/supervisors to make sure they understand their responsibilities for promoting a diverse 
workforce environment and helping attain the goals in the agency and division. Assist them with ways to achieve success. 

• Identify specific classifications where disparity exists and meet with managers/supervisors to address action strategies and 
make adjustments to the plan. 

• Evaluate revised and new policies for possible adverse impact on the Agency’s commitment to affirmative action and equal 
employment opportunities. 
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e) Does the Diversity and Inclusion Representative conduct affirmative action information session for management and non-
management? 

Yes, through manager meetings, monthly promotions, and individually as appropriate. 
 

f) Does the Diversity and Inclusion Representative participate in the hiring process including: outreach, development of hiring 
criteria and promotion? 

The Diversity and Inclusion Representative is responsible for oversight of the Agency’s recruiting process by providing guidance 
to agency managers and supervisors regarding  staffing options, processes, gathering pertinent information, developing 
examinations and  grading criteria; developing and contacting special recruitment sources; and advising managers and supervisors 
in recruiting and placing affirmative action applicants through special recruiting sources and on parity for position vacancy EEO 
category. Take proactive steps to develop diverse applicant pools for position vacancies and assess the diversity of the applicant 
pool prior to closing the job announcement. 
 

g) Does the Diversity and Inclusion Representative promote and oversee effective retention practices using the affirmative action 
policies? 

The Agency offers promotional opportunities, job rotations, and special assignments to prepare staff for career advancement.  
 

h) Does the Diversity and Inclusion Representative investigate or address complaints? 

Yes. 
 

i) How does the Diversity and Inclusion Representative oversee or participate in activities aimed at creating a welcoming 
environment for workers of all backgrounds, including activities aimed at improving retention of members of the protected 
groups? 

The Diversity and Inclusion Representative oversees new employee orientation; attends regular staff meetings; and promotes 
recognition of cultural holidays. 
 

j) Does the Diversity and Inclusion Representative enforce, refine, or recommend to  agency heads and managers the reshaping of 
the plan according to ongoing evaluation? 

Yes, both on a biennial and ongoing basis. 
 

k) Does the Diversity and Inclusion Representative have the authority, resources, support of and access to top management to ensure 
the effective implementation of the affirmative action program? 

Yes. Through resources and support by management and staff as requested. 
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l) How is the Diversity and Inclusion Representative held accountable for the result of the affirmative action goals and objectives?  

Through periodic reviews of results and with a major review on a biennial basis. 
 

IV. July 1, 2017 – June 30, 2019  
A. Accomplishments in goal attainment/progress from current biennium’s Affirmative Action Plan.  
The Department is primarily a General Fund agency with 167 employees as of June 30, 2018.  Almost two-thirds of the employees are 
in Salem and the other one-third in regions throughout the state.  Most of the Department's positions fall within the EEO-B 
Professionals category, making up almost 70 percent of the Department’s workforce.  
 
The Department had 58 recruitments between July 1, 2016 and June 30, 2018.  (Per the SEIU Collective Bargaining Agreement, 
Article 45.5B.X, recruitments for all vacancies must be posted internally for 7 days to encourage internal promotional opportunities.) 
Of the 58 recruitments: 

• 10 were new hires to the state and 36 were internal, of these 28 were females, of which 2 identified themselves Persons of 
Color. 

• Of the 22 internal promotions, 14 were female; 2 a person of color; and 1 person with disability. 
• Of the 10 external hires, 9 were female. 
• NOTE: Not all recruitments are finalized as of the date of this plan. 

 
 

B. Progress  
Progress made or lost since previous July 1, 2016 - June 30, 2018 biennium (see above note).   

  

EEO CATEGORY* FEMALE PEOPLE OF 
COLOR 

PERSONS 
W/DISABILITI

ES 
 6/30/16 6/30/18 6/30/16 6/30/18 6/30/16 6/30/18 
 A-OFFICIAL/ ADMINISTRATOR 2 9 2 3 1 3 
 B-PROFESSIONAL 54 51 8 6 7 8 
 E-PARAPROFESSIONAL 5 3 0 0 0 0 
 F-ADMIN SUPPORT 16 15 4 2 1 0 
 ALL EEO CATEGORIES 77 73 14 9 9 9 
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V. July 1, 2019 – June 30, 2021  
A. Goals for Agency Affirmative Action Plan  
• Maintain contact with the Governor’s Diversity & Inclusion Office. 

Beginning July 2015, the Department has made, and kept its commitment to be actively involved in attending the monthly-quarterly 
workshops with the Governor’s Affirmative Action Office. The departments Diversity and Inclusion Representative has made a 
notable effort to actively participate in those workshops strengthening the relationship with representatives from other agencies as well 
as the Governor’s Affirmative Action Office. 
 
As a function of this activity, the departments Diversity and Inclusion Representative: 
 
• Educates and provides managers with recruitment strategies to hire more employees from diverse backgrounds. 

As a function of scheduled management development activities, managers are briefed by the Diversity & Inclusion Representative 
on opportunities to increase the diversity pool of applicants.  

 
• Provides diverse applicant pools. 

Beyond the department’s use of the state’s electronic recruiting system, the agency utilizes resources such as maintaining contact 
with other state and federal natural resources agencies; local government, working with the Governor’s Affirmative Action Office; 
utilizing contacts through the state’s university system; and the development and utilization specialized list-serves and diversity 
specific recruiting sites pertinent to the position. 

• Promotes a respectful work environment. 

The Department is in the process of establishing an Organizational Development Program. The objective of the program will be to 
continue to improve the department’s culture through enhanced employee engagement. A large focus of an improved culture is to 
ensure the agency is open, inclusive and transparent with applicants as well as its current staff. In doing so, the Department 
promotes the importance of a diverse, and discrimination free workplace for all employees. Activities of the program include: 

• Enhanced Workforce planning 
• Increased availability to career development opportunities 
• Increased staff development opportunities through live and online trainings 
• Annually mandated training in subjects of harassment prevention, domestic violence, diversity 
• Management development training to leadership effectiveness and potential 

 
• Increase outreach/awareness efforts. 
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The Department will continue to improve outreach and promote the agency around the state. As part of this, staff is encouraged to 
continue a presence in schools within their region and participate in activities such as career awareness days. This school presence 
helps expose females, people of color, and persons with disabilities to natural resources early in their education. 
 
The Department’s Diversity & Inclusion Representative attends quarterly Diversity & Inclusion Workgroups to learn and network 
with other agency representatives. Diversity proclamations, cultural awareness information, as well as cultural events throughout 
the state are shared with the entire Department’s staff. 
 

• Provide career development opportunities for protected classes 

The Agency’s Affirmative Action Policy Statement provides for employment and advancement opportunities to all qualified 
candidates regardless of age, marital status, and people with disabilities, race, religion, national origin, sex, sexual orientation, and 
other protected classes. All staff receive notice of Agency recruitments, as well as recruitments provided by the Governor’s 
Affirmative Action Office and Oregon State Personnel Management Association.  
 
The Department continues to be creative in finding ways to “do more with less” through job rotations and special assignments, 
hiring interns, and utilizing current staff who have specialized skills through work out-of-class assignments. In addition to 
attendance at trainings and workshops, these methods will help expand experience and prepare staff to be more viable candidates 
for promotional opportunities. 

 
QRF Temporary Service Agencies are utilized as needed. These agencies provide temporary employment services to persons with 
disabilities. During these temporary assignments, QRF temporary employees are informed of the state’s recruiting processes and 
encouraged to apply for regular state positions. 
 

B. Strategies and Timelines for achieving agency goals 
For the 2019-2021 Biennium, to increase diverse staff/hires/promotions, the agency plans to sponsor or participate in the State of Oregon 
Diversity Conference and consider alternative recruitment sources when seeking external hires. 
 
In addition, the following strategies for achieving goals are ongoing: 
 
• Increase outreach/awareness efforts: 

Strategy: 
Encourage Department employees to continue to partner with local schools and school districts throughout the state to bring awareness 
to Natural Resource career opportunities. The school presence helps expose females, people of color, and people with disabilities to 
Natural Resources early in their education.  
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The Diversity and Inclusion Representative will continue to make good faith efforts to attend diversity events and job fairs.  
 
Increase awareness efforts by partnering with two other agencies which co-exist in the North Mall Office Building. Other tools the 
agency uses for employees to interact with other employees from all backgrounds are staff meetings, all-agency BBQ’s, Retirement 
gatherings, Birthday celebrations, review team meetings, and meetings with other agency staff. 
 
The Affirmative Action/Diversity & Inclusion Representative will continue to send all Department employees the monthly 
proclamations and diversity materials received for the Governor’s Affirmative Action/Diversity & Inclusion Office.  
 

• Provide career development opportunities for protected classes: 

Strategy: 
Through the new Organizational Development Program, the Department will continue to offer and encourage job rotations, job 
shadowing, special projects and educational opportunities to prepare employees for career advancement. Employees participating in 
job rotations or special projects are usually trained on-the-job with a senior mentor.  The Affirmative Action/Diversity & Inclusion 
Representative will continue to offer career counseling and counsel managers on employee development plans for career 
advancement. Unfortunately, temporary employees are not able to participate in job rotations. The Collective Bargaining Agreement 
between the State of Oregon and SEIU does not allow the agency to appointment an employee for permanent job reassignment 
without first going through a competitive process.   

 
• Provide diverse applicant pools: 

Strategy: 
Utilizing the Departments new recruiting process, continue to advertise recruitments with minority associations where applicable, the 
Governor’s Affirmative Action/Diversity & Inclusion Office, rural community newspapers, the Department’s stakeholders, local 
colleges, and other natural resource agencies in Oregon and the Western United States. Make good faith efforts to attend diversity job 
fairs.  

 
Continue outreach efforts and business relationships with the University and Community College systems in Oregon and surrounding 
states. 
 
Continue to have staff participate on interview panels. 
 
Continue to hire temporary employees through QRF Temporary Service Agencies and counsel these employees on applying for 
permanent State of Oregon job openings. 

 
• Educate and provide managers with recruitment strategies to hire more employees from diverse backgrounds: 
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Strategy: 
Identify and deliver training and discussion topics for management meetings. Support managers with diverse interview panels. 
Evaluate managers and hold them accountable on their Affirmative Action efforts through annual performance evaluations. Identify 
areas that need improvement and give managers the tools needed to succeed. 

 
• Maintain contact with the Governor’s Affirmative Action/Diversity & Inclusion Office: 

Strategy: 
The Affirmative Action/Diversity & Inclusion Representative will continue to attend the quarterly Governor’s Affirmative 
Action/Diversity & Inclusion Workshops. These workshops are a forum to share best practices and allow the agency to take advantage 
of ideas/resources available in other agencies. Awareness promotions distributed through the Governor’s Affirmative Action/Diversity 
& Inclusion Office are shared with the Department’s employees throughout each month.  

 
• Promote a respectful work environment: 

Strategy: 
Continue to focus on developing a work environment that is: attractive to a diverse pool of applicants; retains current employees; and 
is accepting of employees’ differences.  
Continue to use a positive approach/attitude when appreciating and valuing all employees. 
 
Continue to accommodate employee’s special needs through ergonomic assessments and giving employees the tools and equipment 
needed to be successful, effective and safe in their work environment. 
 
It is the commitment of the Oregon Water Resources Department to foster and promote to all employees the importance of a diverse, 
and discrimination free workplace and to continue to promote diversity awareness and training for all staff. 
 
 

VI. Appendix A – State Policy Documentation 
 

https://www.oregon.gov/gov/policy/documents/state_affirmative_action.pdf 
 
A. ADA and Reasonable Accommodation Policy (Statewide Policy 50.020.10 
B. Discrimination and Harassment Free Workplace (Statewide Policy 50.010.01) 
C. Employee Development and Implementation of Oregon Benchmarks for Workforce Development (Statewide Policy 50.045.01) 
D. Veterans Preference in Employment (105-040-0015) 
E. Equal Opportunity and Affirmative Action Rule (105-040-0001) 
F. Executive Order 17-11 

https://www.oregon.gov/gov/policy/documents/state_affirmative_action.pdf
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VII. Appendix B – Federal Documentation  

https://www.oregon.gov/gov/policy/Documents/Federal_Affirmative_Action_TitleVII.pdf 
 
A. Age Discrimination in Employment Act of 1967 (ADEA) 
B. Disability Discrimination Title I of the Americans with Disabilities Act of 1990 
C. Equal Pay and Compensation Discrimination Equal Pay Act of 1963, and TitleVII of the Civil Rights Act of 1964 
D. Genetic Information Discrimination Title II of the Genetic Information Nondiscrimination Act of 2008 (GINA) 
E. National Origin Discrimination Title VII of the Civil Rights Act of 1964 
F. Pregnancy Discrimination Title VII of the Civil Rights Act of 1964 
G. Race/Color Discrimination Title VII of the Civil Rights Act of 1964 
H. Religious Discrimination Title VII of the Civil Rights Act of 1964 
I. Retaliation Title VII of the Civil Agency Affirmation Action Policy 
J. Sex-Based Discrimination Title VII of the Civil Rights Act of 1964 
K. Sexual Harassment Title VII of the Civil Rights Act of 1964 
 

 
VIII. Appendix C – Agency documentation of its Affirmation Action Plan  

A. Agency-specific Federal reporting requirements 
B. Executive Order 11246 (OFCCP regulations) 

https://www.dol.gov/ofccp/regs/statutes/eo11246.htm 
 

 
 

https://www.oregon.gov/gov/policy/Documents/Federal_Affirmative_Action_TitleVII.pdf
https://www.dol.gov/ofccp/regs/statutes/eo11246.htm
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PROPOSED SUPERVISORY SPAN OF CONTROL REPORT  
 

 

In accordance with the requirements of ORS 291.227, Oregon Water Resources presents this report to the Joint Ways and Means Committee 
regarding the agency’s Proposed Maximum Supervisory Ratio for the 2019-2021 biennium. 

Supervisory Ratio for the last quarter of 2017-2019 biennium for budgeted positions is 1:9.6.  

The agency exempted supervisory ratio as of 12/01/2017 was 1:11. The actual supervisory ratio as of 12/01/17 was 1:9. 
 
 

 

 

 

 

 

 

 

When determining an agency maximum supervisory ratio all agencies shall begin of a baseline supervisory ratio of 1:11, and based upon some or all 
of the following factors may adjust the ratio up or down to fit the needs of the agency. 

The Agency actual supervisory ratio as of Current Service Level (CSL) is calculated using the 
following calculation; 
 
_____16_______ =  _________17____________- (          1           ) 
(Total supervisors)      (Supervisory Positions)        (Agency head) 
       
________152________ =  __________152________ 
(Total non-supervisors)    (Non-Supervisory Positions)   
 
The agency has a current service level (CSL) actual supervisory ratio of- 
 1:_____9.5_________     =       ____152________      /      ____16_____ 
    (Actual span of control)     (Total non - Supervisors)   (Total Supervisors)  
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Narrow Span Wide Span 

 

High  Low 

Dispersed     Assembled 

Complex   Not complex 

 
Low  High 

 
Small      Large 

 
Many  Few 

 
High  Low 

                               More Supervisors                                                             Fewer Supervisors 
 

 

RISK TO PUBLIC/EMPLOYEE 
 

GEOGRAPHIC LOCATION(s) OF 
 

COMPLEXITY OF DUTIES/MISSION 

BEST PRACTICES/INDUSTRY 
STANDARDS 

AGENCY SIZE/HOURS OF 
 

NON AGENCY STAFF/TEMPORARY 
EMPLOYEES 

FINANCIAL RESPONSIBILITY 
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_________________________________Ratio Adjustment Factors_______________________________ 
Is safety of the public or of State employees a factor to be considered in determining the agency maximum supervisory ratio? Explain how and 
why this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

Yes, safety is a high concern. The Department houses staff in 22 offices across the state.  The Department has divided the state into 21 
watermaster districts, which are then rolled up into five regions. Watermasters, assistant watermasters, and other staff travel year round to 
remote locations, collecting field data, regulating water use and occasionally interacting with landowners or other public that are angry and 
threatening.  Staff are frequently out of cell coverage during their field assignments. In the five field-office regions, four have one supervisor each 
and one has two supervisors.  When a supervisor is absent from the office, local staff must work with a supervisor outside of their region, who may 
be a great distance away and unfamiliar with specific issues or safety matters in that region.  

A concern for staff safety impacts the ratio downwards (fewer staff per supervisor). It is important that staff have reasonable access to a supervisor 
when conditions or circumstances warrant supervisory attention.  

 

Is geographical location of the agency’s employees a factor to be considered in determining the agency maximum supervisory ratio? Explain 
how and why this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

Yes, the agency is dispersed.  Geographic location of field offices places a downward pressure on the span of control. As noted above, the 
Department has divided the state into 21 watermaster districts (non-supervisory staff), which are then compiled into five regions with one 
supervisor each in four of those regions and two in the fifth. The geographic area of these Regions is extensive and the Department feels that there 
should be adequate supervisory management assigned to each of these regions in order to respond to the needs of the public and department’s 
employees.  

Two examples: The East Region spans 34,251 square miles and has 14 staff distributed across seven communities. This region has two existing 
supervisors.  

The South Central Region spans approximately 21,900 square miles. The region is comprised of 13 represented staff and one supervising manager 
with offices located in Bend, Klamath Falls and Lakeview. As it is currently, the Lakeview office is a three hour drive one-way, and the Klamath Falls 
office is a two-and a half hour drive for the Bend-located region manager. This supervisory position is already included in our base budget. The 
Department is proposing a policy option package to add a second supervisory manager for this region. 

Prior to the supervisory limitation, the Department’s span of control was 1:6.  Several positions with supervisory authority were modified to non-
supervisory, placing additional duties on remaining supervisors, particularly across the region offices. 
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Is the complexity of the agency’s duties a factor to be considered in determining the agency maximum supervisory ratio? Explain how and why 
this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

Yes, highly complex. Workloads are increasing statewide due to the increasing number of water rights, wells, population, homes, and changing 
water management needs.  The State’s 21 watermasters, with the help of state and other-funded assistant watermasters, are responsible for 
management of more than 89,000 water rights in the state, more than 230,000 wells, dam safety inspections, injury analysis of water right 
transactions, participation in local planning efforts, and many other activities. 

The agency is responsible for many technical aspects of water management, such as groundwater hydrology, surface water hydrology, dam safety, 
well construction and enforcement, etc.  These technical sections may only include a handful of staff but require a manger with subject-area 
expertise and supervisory authority to manage the program. For example, having a HR Manager supervise Hydrology staff would be inappropriate 
and inefficient, as the HR Manager would not have the technical foundation to understand whether the work was being completed properly. This 
issue presents itself for all of these sections that are small but highly specialized. 

Oregon water law statutes date to 1909 and have been amended and appended ever since. This has created a complex and sometimes conflicting 
body of law that requires astute interpretation. Litigation against the agency and staff is on the rise and results in more of management’s attention 
in resolving lawsuits and other threats against agency actions.  This takes attention away from manager’s supervisory duties.  The Department 
seeks to reduce the management ratio to allow for more flexibility in supervisory duties. 

 

Are there industry best practices and standards that should be a factor when determining the agency maximum supervisory ratio? Explain how 
and why this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

Not applicable. 

 

Is size and hours of operation of the agency a factor to be considered in determining the agency maximum supervisory ratio? Explain how and 
why this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

This is generally not applicable, as our agency commonly adheres to standard business hours.  The exception is for staff conducting field 
assignments that require extended work hours.  Supervisory managers are knowledgeable of staff work assignments and need to be available after 
hours in the event staff needs assistance. 
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Are there unique personnel needs of the agency, including the agency’s use of volunteers or seasonal or temporary employees, or exercise of 
supervisory authority by agency supervisory employees over personnel who are not agency employees a factor to be considered in determining 
the agency maximum supervisory ratio? Explain how and why this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

Yes, many.  The Water Resources Department’s use of interns, temporary, and county-funded employees should be considered as a factor in 
determining the agency maximum supervisory ratio, as well as the use of the Department’s managers to assist with other agencies.  

Management of Oregon’s water relies, in part, on local entities funding staff in addition to State-funded staff.  These locally-funded staff are 
assigned to watermaster and regional offices and they support the water-management business of the agency.  Counties provide much of the 
budget for the locally-funded positions.  Under current statutes, counties may support assistant watermasters, who work under the supervision of 
the Department.  These county-funded positions create additional field capacity to serve water management needs within specific counties.  
Currently there are approximately 18 locally-funded staff who are supervised by Department managers.  

The Department also relies on interns during short periods of time to assist with special projects as funding allows. Currently there are three 
interns who are supervised by Department managers. 

The Department provides Information Services, Human Resources, Payroll and Fiscal support to the Oregon Watershed Enhancement Board.  While 
the agency is not supervising staff at OWEB, managers and staff provide support to the OWEB that represents another workload and demand on 
management staff.  

 

Is the financial scope and responsibility of the agency a factor to be considered in determining the agency maximum supervisory ratio? Explain 
how and why this factor impacts the agency maximum ratio upwards or downwards from 1:11. 

Yes, high responsibility.  In recent years, the agency has seen a consistent authorization of Lottery Backed Bonds totaling at least $10 million dollars 
to issue grants, which has increased the financial responsibility and accounting for the agency to ensure that grants are properly administered. This 
additional fiscal workload takes management’s attention away from supervisory duties. The Department seeks to reduce the management ratio to 
allow for more flexibility in supervisory duties. 

 

Based upon the described factors above the agency proposes a Maximum Supervisory Ratio of 1:8. 
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	I     Description of Agency
	The Water Resources Department is the state agency charged with administration of the laws governing surface and ground water resources.  The Department's core functions are to protect existing water rights, facilitate voluntary streamflow restoration...
	A. Mission and Objectives
	 Developing and communicating an Integrated Water Resources Strategy
	 Working with communities to identify Aquifer Storage and Recovery (ASR) opportunities
	 Providing water conservation and supply technical assistance and outreach
	 Helping meet instream needs
	 Providing resources for region-wide water planning, feasibility studies, and implementation/construction
	 Uphold Oregon water law; protect existing water rights
	 Adjudicate water right claims in the Klamath Basin, confirming and securing existing water uses
	 Ensure safety in dam construction and operation
	 Provide timely processing and outcomes to applicants of water right permits, permit extensions, transfers, groundwater registrations, and certificates
	 Provide closure in protests and contested cases.
	 Provide staff educational and training opportunities on technical issues
	 Forecast and measure changing conditions related to climate change.
	 Collect & provide crucial data about the status of groundwater levels.
	 Collect & provide information about stream flow, peak flows, and basin yield throughout Oregon.
	 Continue to implement the Commission’s strategy of measuring significant diversions.
	B. Name of Agency Director
	C. Name of Governor’s Natural Resource Policy Advisor
	D. Name of Agency Diversity and Inclusion Officer
	E.  Organizational Chart

	II. AFFIRMATIVE ACTION pLAN
	A. Agency Affirmative Action Policy Statement
	It is the policy of the Oregon Water Resources Department (WRD) to provide employment and advancement opportunities, through an affirmative action plan, to all qualified candidates regardless of age, marital status, people with disabilities, race, rel...
	We recognize that a policy of nondiscrimination will not necessarily result in a work force which includes appropriate representation of females, persons of color, and persons with disabilities in all job classifications.  Affirmative action provides ...
	The Oregon Water Resources Department’s Affirmative Action Plan identifies goals which will help develop and maintain a representative workforce and allow the Agency to provide true equal employment opportunity for all citizens.  WRD management and su...
	Each employee at WRD is made aware of the expectation to promote a work climate which reflects care, concern and respect for every individual.  Each employee is responsible for creating and maintaining an environment that is free of harassment, regard...
	The Oregon Water Resources Department’s Affirmative Action Plan has been developed in conformance with requirements of the governor’s Equity Advisory Team and will be applied with commitment and good faith efforts to ensure the hiring and advancement ...
	B. Agency Diversity & Inclusion Statement
	2. 50.010.01, Discrimination and Harassment Free Workplace policy; and
	3. Collective Bargaining Agreement between the State of Oregon and SEIU.
	Statewide Exit Interview Survey
	As a function of the Agencies separation process, exit interviews are conducted and reviewed by Human Resources. As trends emerge, they are brought to the attention of the Director.
	I. Status of Contracts to Minority Businesses (ORS 659A.015)
	III. Roles for Implementation of Affirmative Action Plan
	1 Director/Administrator
	2 Managers/Supervisors
	3 Affirmative Action/Diversity & Inclusion Representative
	IV. July 1, 2017 – June 30, 2019
	A. Accomplishments in goal attainment/progress from current biennium’s Affirmative Action Plan.

	B. Progress
	 Maintain contact with the Governor’s Diversity & Inclusion Office.
	 Increase outreach/awareness efforts:
	 Provide career development opportunities for protected classes:
	 Provide diverse applicant pools:
	 Educate and provide managers with recruitment strategies to hire more employees from diverse backgrounds:
	 Maintain contact with the Governor’s Affirmative Action/Diversity & Inclusion Office:
	 Promote a respectful work environment:
	VIII. Appendix C – Agency documentation of its Affirmation Action Plan
	A. Agency-specific Federal reporting requirements
	B. Executive Order 11246 (OFCCP regulations)
	28Thttps://www.dol.gov/ofccp/regs/statutes/eo11246.htm28T
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