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Oregon Employment Department, 875 Union St. NE, Salem 

Basement Room 419 
 

May 22, 2014 
 

Attendance: Ron Barcikowski, Alan Beeler, Belit Burke, Joy Schaap-Farmer, Janice 
Frater, John Glen, Al Pierce, Becky Rogers, Lily Sehon, Amber Schoonover, Kurt 
Tackman, Sue Thompson, Amanda Vrieze 
 
Guests: Graham Slater (phone), Brooke Jackson, Brian Allen, Tiffany Hibbard-Fraijo 
 
PRISM Steering Committee 
Graham gave a report from a recent PRISM Steering Committee meeting. The PRISM 
Steering Committee is composed of representatives from each participating agency, the 
governor’s office, the WIB’s, and Oregon Economic Development. The purpose of the 
committee is to provide direction in the areas of policy, funding, and strategic direction.    
 
The Steering Committee discussed the whether we should include all individuals 
served by any component of the workforce system in all of the wage records-related 
measures (employment, retention, wage), even in cases where “getting a job” was not 
the individual’s goal. (The current Oregon measures do not include individuals for 
whom employment is not a goal.) Is this what we want? 

 Are there significant numbers of people for whom employment is not the goal? 
Probably not. But the proportion might be significant for some programs. 

 We want to serve all, including the hard-to-serve individuals. They should be 
included. 

 
The policy decision of the committee was that we would want to include all individuals 
in the performance computations. We understand that for some programs, measures 
like “Entered Employment” may be lower than for others, because some individuals 
served by those programs are not immediately seeking to enter employment. But those 
program differences can be explained when the performance data are presented.  

 Special case/exception: for the Supplemental Nutrition Assistance Program 
(SNAP), we will only include those who can reasonably be considered 
workforce-engaged. 

 
John will work with relevant program staff to work out the details of this exception. 
  

Workforce System Performance Measures 

“Program Experts” Work Group Meeting Notes 
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The PRISM Steering Committee addressed the issue of “exit dates” as 90 days after the 
date of last service. If we apply this to our measures, as was the original 
recommendation, Oregon’s measures would define an exit as 90 days after the last 
service provided by any component of the entire workforce system. 

 This can be a problem for some programs, those that do not necessarily enter an 
active service every quarter, even if individuals are still engaged in program-
related activities. (e.g. Someone served by Vocational Rehabilitation might be 
taking two years of training, but there may not be an active VR service entry 
every quarter.)  

 Sometimes, these situations may be more a reporting issue than a policy issue. 
 
The Policy Decision of the committee is that we will stick with the federal definition, 
that the system determines an exit at 90 days after the last service point.  
 
John Glen will work out implementation of this with the members of the work group. 
 
Important note: the Oregon performance measures wage record-related data will not 
perfectly match the federal common measures data, even though the definitions are the 
same, because the Oregon measures data will be based on an exit from all workforce 
programs, whereas the federal measures are driven only by an exit from Title 1B, 
Wagner-Peyser, and Trade Act. But the data differences should be both small and 
explainable. 
 
Skill Gain 
John introduced Brooke Jackson, the chair of the Skill Gain work group. The Skill Gain 
measure will depend upon data collected from the partners, so this work group will 
need to have conversations regarding what training-related data is available to collect, 
and the codes required for reporting purposes. 
 
Brooke indicated there are two skill gain measures. 
 

1. broad indicator – 1 hr. completed up to BA/BS 
2. more narrow indicator – an earned valid certificate, etc. 
 

# of PRISM Customers  = ##%                       _## of PRISM Customers_ = ##% 
          Broad Indicators                                          More Narrow Indicators 

 
Brooke will be invited back when the work group addresses training services. 
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Continue reviewing data elements 
 
New Data Element = School Status at Participation End 
 
John gave an assignment to the work group. 
 

1. Review PROGRAM_CODE codes – review, update for new PRISM use 
a. 02-CCWD – 034-NCRC should be a Service 
b. 09-OED:  Veteran (group) 

2. Review SERVICE_CODE codes – review, update for new PRISM use 
a. Remove 11-Vocational  no longer a service? 
b. Example: Need to add NCRC 

 
New item - EXIT_PROGRAM_CODE?  EXIT_CODE are exit codes of a service 
New item – CERTIFICATION_CODE? 
 
Next meeting – June 5, 1:00 – 3:00, Fourth Floor, Room 419, Employment Dept.  


