Workforce Performance Measures: Targeted Sectors
Oregon Employment Department

Dave Pleasant Room, 3" Floor

April 24, 2014, 1:00 p.m. to 3:00 p.m.

Important Note: All non-Employment-Department attendees should plan to arrive 5-10
minutes prior to the start of our meeting. You will need to check in at the front desk to
receive a visitor badge before you can go to the 3" floor for the meeting. You'll be
escorted to the Dave Pleasant Room by an Employment Department staff member.

Agenda

1:00 p.m.
Welcome and brief introductions (Group)

1:10 p.m.
Targeted Sectors: Opportunities and Expectations (Lisa Nisenfeld)

1:30 p.m.
Review Targeted Sectors Work Group Charter (Gail Krumenauer)
e Increased level of service to businesses in “targeted” industries
e Introduce concepts and philosophy of targeted sectors
e Measures that reflect workforce system services to targeted sectors
o Review old sector strategies dashboard to get a sense of existing data
sources
o We’re departing from this concept, but where do we go?

1:45 p.m.

Group Discussion: What do we mean by Targeted Sectors?
e Local workforce board representatives: what do targeted sectors mean to you?
e Make sure group has consensus about targeted sectors

2:15 p.m.
Group Discussion: Data and Measures
e Initial discussion of ways to think about measuring performance by region;
targeted sectors differ from one place to the next (see regional comparison)
e Past experience? What's worked? What hasn’t?
e Open box thinking about new possibilities

2:50 p.m.

Recap the day’s discussion

Action items before next meeting

Next meeting date and time (results of second Doodle poll)

3:00 p.m.
Meeting ends



