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MEETING 
On Tuesday, October 14, 2008, at 1:05 p.m. Chair Jeff Johnson called the State 
Interoperability Executive Council (Council) to order.   
 
Council Minutes 
Deferred to the November meeting as copies were not available. 
 
Chair’s Report 
Staff:  Jeff Johnson, Chair 
Chair Johnson congratulated the Oregon Wireless Interoperability Network (OWIN) and State 
Interoperability Executive Council (SIEC) staff for their contributions that made it possible to 
receive the funding authorization from the Legislative Emergency Board (E-Board). 
 
Chair Johnson discussed governance and the previously presented SB136 governance model 
indicating OWIN as a stand alone agency.  A governance solution on the table prior to the 
2009 Legislative Session is a goal for the SIEC, OWIN and the Governor’s Office.  Input is 
being accepted; contact Jeff Johnson or Kristi Wilde to submit your comment(s). 
 
Chair Johnson gave a briefing on the Multi-state SIEC meeting that took place October 9, 
2008.  The intent was to pull together contiguous states to Oregon to start a dialogue on how 
the states hook into each other.  There was discussion about the collaboration of template 
planning, towers that can cross the states and IWN.  The SIEC Chair of Idaho was unable to 
attend.  Oregon and Washington discussed joint initiatives.  Chair Johnson has discussed the 
meeting with Idaho and California since October 9.  The states are anxious for another 
meeting in which they will participate. 
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Chair Johnson asked for a teleconference between Dave Brooks, Don Pfohl and Joe Kuran to 
discuss the interoperability channels.  One-two hour teleconference on what it would mean to 
end the moratorium and a FPIC update. 
 
Chair Johnson introduced Peter Vandenberg as a member of the OWIN team.  Peter will wear 
two hats in the SIEC, the ODOT representative and a representative of OWIN. 
 
OWIN REPORT 
Staff:  Peter Vandenberg, Project Manager 
Peter Vandenberg thanked everyone who made the E-Board approval of the $76 million 
possible.  He explained that the money will not be bonded until the December timeframe.  He 
is working with treasury to explore the possibility of obtaining a short term loan for the interim.   
 
There are currently 33 partnerships throughout western Oregon.  OWIN is working with 
partners who are currently ready to move forward with their respective projects.   
 
OWIN is also in the process of getting an RFP for Quality Assurance through the DAS and 
DOJ processes.  The first draft of the Phase II RFP is available.  It will be sent to key 
stakeholders to ensure it meets their needs and requirements. 
 
Peter Vandenberg stated that OWIN needs to focus on establishment of a project 
management office, to lay out what appropriate project governance is and a communication 
model.  The legislature is a key element and ensuring they are aware of what OWIN is doing is 
imperative. 
 
OWIN staff, along with Legislative Fiscal Office and Oregon Department of Transportation staff 
are currently working on a Policy Option Package (POP) for Phase II of the project.  ODOT has 
committed $75 million, which was initially identified if ODOT needed to build a stand alone 
system.   
 
Staff continue to work with partners in five northwestern states to ensure the federal 
government is going to proceed with the continuation of the IWN project which would benefit 
Oregon and the contiguous states.  If it proceeds the project could save Oregon $22.5 million.   
 
COMMITTEE REPORTS 
 
Technical Committee  
Staff:  David Brooks 
The final agreement of short term interoperability update will be ready to post at the next SIEC 
meeting.  The update includes the NCC nomenclature renaming.   
 
During the Committee meeting the 700MHz plan was discussed.  The group also discussed 
the freeze on frequencies, which resulted in an extensive conversation.  There will be an 
update made to the SIEC website to include a webpage that will show current licensing of 
interoperability channels and provide a contact point for the Technical Committee.  The 
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Committee asked for an update from the FPIC group.  David Brooks will schedule a 
teleconference about interoperability and FPIC.   
 
Partnership Committee 
Staff:  Commissioner Kathy George presented on behalf of Sherriff Russ Burger 
Commissioner George reported that since the last meeting the Committee has been in 
recruitment mode.  The Committee currently has commitments from several organizations for 
participation in the Partnership Committee.  The Committee worked on revising their work plan 
and began discussion of goals and objectives for the Committee.  The next meeting will 
include a discussion of the Strategic Plan for the Committee and documents that would explain 
to the legislature the value of interoperability.  The Committee requested from OWIN a list of 
the current 33 partners, any pending agreements and what OWIN needs to finalize the 
agreements.   
  
Strategic Planning Committee 
Staff:  Kristi Wilde 
Kristi Wilde attended the Technical Committee meeting and discussed the moratorium on 
interoperability channels.  In the meantime the Committee needs to get a handle on the 
channels of concern and how they fit into the OWIN system and where the system is right now.  
Out of the discussion came a proposal for a communication piece, by December 31, describing 
the plans for coordinating statewide plans for interoperability channels.  The Committee will 
then propose the moratorium be lifted.   
 
Steve Noel and Kristi Wilde have been working on the Statewide Communication 
Interoperability Plan (SCIP).  There is now a need to schedule a workshop to develop SOPs. 
 
Joe Kuran is facilitating the planning of the 700MHz Planning Committee.  An agenda is 
planned for November 20.  A draft of the bylaws and notice will be sent out approximately 30 
days prior to the meeting.  The current 700MHz plan will be placed on the Region 35 website.  
The goal is to have most of the editing done at November meeting so the plan is ready for 
adoption at the planning committee’s December meeting.  Chair Johnson asked the Strategic 
Planning Committee to assist in the planning process of the Region 35 700MHz plan.   
 
Kristi Wilde also announced that COML training will be held in Salem the last week of October.  
Willamette Valley Communications has facilitated the registration.  The training will be at the 
Brooks Center at Chemeketa Community College.  The information will be sent to the SIEC 
interested parties list.   
 
REGION 35 OFFICER NOMINATIONS 
Staff:  Joe Kuran 
The Council called for nominations for Chairman, Vice-Chairman, Treasurer and Secretary to 
the 700MHz Region 35 Planning Committee.   
 
Joe Kuran stated the plan requires the Committee have a Chair, Vice-Chair, Treasurer and 
Secretary.  If enough nominations are received a meeting will be held in November.  Need to 
get officers elected and the bylaws adopted in November. 
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The names put forward include (nominated and seconded): 
 Sally Porter, OWIN – Treasurer 
 Joe Kuran, WCCCA – Chair 
 David Brooks, City of Portland – Vice-Chair  
 
The nomination process will be open through the start of the meeting, November 19, 2008.   
 
PUBLIC COMMENT 
None 
 
Chair Johnson stated the time from February 2002 to the last E-Board meeting in September 
involved getting a compelling story about the communications infrastructure replaced, the next 
level represents the human component of interoperability.  Plain language is a necessary 
component to interoperability (utilizing common terminology) as is standardizing templates.   
 
ADJOURN 
Chair Jeff Johnson adjourned the meeting at 1:58 p.m. 
 
A product demonstration was put on by Raytheon immediately following the SIEC meeting. 


