State Interoperability Executive Council
Meeting Minutes

Meeting: http://www.oregon.gov/SIEC/
December 9, 2008, 1:30 p.m. owin.info@state.or.us
Department of Public Safety & Standards

Hall of Heroes Conference Room

4190 Aumsville Hwy SE

Salem, Oregon 97317

Attendees Include:

Jeff Johnson, Chair Peter van den Berg

Kristi Wilde, Vice-Chair Sean McSpaden

David Brooks Paul Bell

Rock Rakosi Chris Brown

Joe Kuran Ken Murphy

John Koreski Lindsay Ball
MEETING

On Tuesday, December 9, 2008, at 1:50 p.m. Chair Jeff Johnson called the State
Interoperability Executive Council (Council) to order. Chair Johnson welcomed Elmer Ward,
Policy Coordinator of Natural Resources of the Confederated Tribes of the Warm Springs, to
the meeting.

Council Minutes
The Council reviewed the November 2008 Council minutes with the following revisions:

Actions:
Rock Rakosi moved to approve the November 2008 Council minutes as written. Kristi Wilde
seconded the motion and the motion passed unanimously.

CHAIR’S REPORT

Staff: Jeff Johnson, Chair

Chair Johnson updated the Council on the delegation of the Public Safety Spectrum Trust
(PSST). He stated that many complexities have slowed the process drown and it is likely the
current chair’s term will conclude in January 2009. He said PSST is not expected to be
agendized or move forward prior to the end of the current administration and the appointment
of the next chair.

DIRECTOR’S REPORT

Staff: Lindsay Ball, Director

Director Lindsay Ball updated the Council on the December Emergency Board (E-Board)
meeting. OWIN did not receive recommendation from Legislative Fiscal Office (LFO) for
release of the $49.5M. The current program will not diminish. The reason for the
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recommendation not to release funding was based on the eight tasks given on November 7 by
LFO to OWIN required for the approval of the release of the money. OWIN met all
requirements except the hiring of the project manager. OWIN had three candidates during the
time between November 7 and December 2. The third candidate dropped out at 1:30pm on
December 2. Director Ball explained that LFO said without project management staff LFO
would not recommend release of funds. The E-Board asked that OWIN return to the regular
session in January 2009 with a Project Manager on board. OWIN needs to appear prior to
January 26 and get approval from Ways and Means or an approved workgroup to unschedule
the money because the next bond sale is scheduled for January 27. OWIN will continue to
interview project managers.

Director Ball also informed the Council that the Quality Assurance (Q/A) solicitation is open for
bid on the ORPIN system. OWIN is working on the Architect and Engineering Request for
Proposal (RFP), CM/GC RFP and the Radio RFP. OWIN expects to begin opening the RFPs
for bid within the next few weeks.

Director Ball introduced Bill Gallagher as the new Public Information Officer for OWIN.
Director Ball said Bill is a welcome addition to the OWIN group.

COMMITTEE REPORTS

Technical Committee

Staff: David Brooks

The Technical Committee did not meet in December. David Brooks informed the Council that
the Committee did finalize the Guide for Short Term Interoperability through teleconference
meetings.

Strategic Planning Committee

Staff: Kristi Wilde

Kristi Wilde told the Council the Strategic Planning Committee will continue to work on behalf
of the SIEC to support the 700MHz Regional Planning Committee.

Kristi Wilde informed the group that the Strategic Planning Committee has moved to the
DPSST staff dining room for all future meetings.

The Strategic Planning Committee is working on the methodology necessary in order to carry
out the statewide inventory of interoperable communications assets, a pre-requisite for
developing standard operating procedures for use.

The Committee is keying in on grant opportunities to support the inventory effort and other
PSIC grant related tasks. They are looking into an Interoperability Coordinator for support to
the SIEC and OWIN. The Committee will bring more information to the next SIEC meeting.

The Committee has recommended the OWIN Business Case be updated. In the meantime a
note should be made on the website that the Business Case will be updated.
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700MHZ REGIONAL PLANNING COMMITTEE

Staff: Joe Kuran

Joe Kuran introduced himself as the chair of the 700MHz Region 35 Planning Committee. He
announced the following officers: David Brooks, Vice-Chair, John Swiecick, Secretary, and
Sally Porter, Treasurer. Joe Kuran said the first goal of the Committee was to approve the draft
bylaws.

He informed the Council that Idaho, Nevada and California have finalized their 700MHz plans
and are looking for approval from Oregon.

The next Regional Planning Committee meeting will be held in late January.

EXHIBIT A:  SIEC GUIDE FOR SHORT TERM INTEROPERABILITY

The Technical Committee asked the State Interoperability Executive Council to review the
revised Guide for Short Term Interoperability.

Staff: David Brooks, Technical Committee Chair

David Brooks explained that the Guide for Short Term Interoperability has been updated with
the new nomenclature and the Technical Committee made other minor housekeeping updates
to the guide as well. He also explained that the guide also serves as grant guidelines for
selection criteria for the purchase of equipment.

Chair Johnson announced that there will be one more opportunity for public testimony prior to
the adoption of the guide.

EXHIBIT B: PARTNERSHIP COMMITTEE CHARTER (Delayed to next meeting)
PUBLIC COMMENT (None)

ADJOURN

Rock Rakosi moved to adjourn the SIEC meeting. Sean McSpaden seconded the motion and

the motion passed unanimously.

Chair Jeff Johnson adjourned the meeting at 2:15p.m.
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