State Interoperability Executive Council
Meeting Minutes

September 8, 2009 1:30PM http://www.oregon.gov/SIEC/
DPSST, Hall of Heroes owin.info@state.or.us
4190 Aumsville HWY SE

Salem, Oregon 97301

Attendees Include:

Jeff Johnson, Chair Rock Rakosi

Kristi Wilde, Vice-Chair Bob Leopold

Lindsay Ball Eulus Newton (for Paul Bell)
Kathy George Bob Strosser

David Brooks Lucy Moore

John Sneed Dugan Petty

John Minnis

No Meeting minutes approved due to lack of a quorum.
CHAIR’'S REPORT:

Explanation of waiver requirements for 700 frequency. FCC accepting waivers for A

Block and D Block of 700 and 800MHz frequency. Chief gave a brief background on the
FCC auction and what’s expected to take place in the next 60 days. Thirteen jurisdictions
have applied for waivers. Chief Johnson says it's in Oregon’s best interest to be the

14™. Chief suggests that time be taken by the SIEC to assess the proceedings and make a
policy decision as to whether a waiver should be sought. He cautioned the Council that
while technically there is no limit on the number of waivers that can be granted, it will likely
become more difficult to secure a waiver the longer we wait to apply for one.

On the subject of the schedule for SIEC Meetings in 2010, it was announced that meetings will
be held every other month next year.

An announcement was made regarding the joint work session between the SIEC Executive
Committee and the 700 MHz RPC. This will be a high-level meeting of the RPC Executive
Committee, the SIEC Executive Committee and members of the OWIN staff. (Meeting to be
held September 30 @ TVF&R Training Center in Sherwood.)

DIRECTOR’S REPORT:

RFP process updated: A&E contract awarded to Black & Veatch. CMGC results posted
publicly; negotiations to begin through SPO. Professional Services RFP should go out this
week. QA RFP should be issued within two weeks.
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Construction proceeding on Walker Mountain where OWIN will share tower and building space
with BPA and Klamath County.

Partner sites with Eugene Water and Electricity Board identified and construction begun.
Black & Veatch has completed surveys at 29 sites.

Drive test equipment has been ordered to be used in securing appropriate propagation at each
site.

Process continuing to hire 20 more members of the project staff at OWIN.
OWIN will have to find new offices within six months. Facility search proceeding.
STRATEGIC PLANNING COMMITTEE REPORT:

Kristi Wilde thanked Bill Gallagher of OWIN for forwarding - on behalf of Steve Noel and
Casaria Tuttle - the Strategic Resources Inventory questionnaires. She noted that responses
to this survey are important for PSIC funding and accounting for strategic reserves available in
Oregon. Responses due by the end of the month.

Technical assistance grant applications submitted for expanding Tactical Interoperable
Communications plan. A new region in the State will be selected for an upgrade of their plan.
UASI plan will also be updated. There needs to be discussion and preparation for meeting the
requirement coming within the next 12 months that emergency communications can be set up
within one hour. Communication unit leader class and tabletop exercises approved. Federal
resources have been a big help in this regard.

Strategic Planning Committee would like feedback from SIEC members on the SIEC website.
Specific questions to address: Providing web-based templates for replacing radio
communications equipment. Looking at the SAFECOM website for ideas. Including on the
website a map feature which would provide regional information about communications
committees and contacts for same. Organization lists with SIEC members as contacts in
respective areas of expertise. Technology standards/recommendations. Sharing
agreements/partnership agreements. Plain language brochure produced by Marla Rae and
Steve Marks.

Committee would also like to explore better branding of SIEC through the website as well as
adding more photos, including a history of the SIEC and OWIN. There should also be an effort
to have newspaper stories published.

TECHNICAL COMMITTEE REPORT:
David Brooks discussed a short-term guide to interoperability. Also the issue of standardized

language for primary talk groups and whether that should be the case for agencies as well.
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PUBLIC COMMENT:

None.

Announcement made that Chair Johnson was sworn in as President of the International
Association of Fire Chiefs at a recent ceremony in Texas.

Meeting adjourned at 2:32pm.
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