State Interoperability Executive Council
Meeting Minutes

February 8, 2011 — 1:30pm
Department of Public Safety Standard & Training | Hall of Heroes Conference Room
4190 Aumsville Hwy SE | Salem, Oregon 97317
http://www.oregon.gov/SIEC/ | owin.info@state.or.us

On Tuesday, February 8, 2011, at 1:37 p.m. Council Chair Jeff Johnson called the State Interoperability
Executive Council to order.

ATTENDEES INCLUDE (Quorum — Confirmed)

Jeff Johnson, Chair Kristi Wilde, Vice-Chair

Dugan Petty Craig Durbin

Tami Dohrman Luci Moore

Joe Kuran Bob Strosser

Bob Leopold Paul Bell

Dave Stuckey Jeff Dickerson

Lonny Macy for EImer Ward John Lewis for Mike Caldwell
Eric Schmidt for Kathy George Tom Lauer, non-voting member

COUNCIL MINUTES
Chair Johnson entertained a motion to approve minutes from the December 8, 2010 meeting. Kristi Wilde
motioned for approval; Dugan Petty seconded. The motion passed unanimously.

CHAIR’S REPORT

Staff: Jeff Johnson, Chair

Chair Johnson began the day’s discussion with a note about the D-Block spectrum. The Obama
Administration has recently reversed its position and is now supporting the public safety community in its
efforts to obtain priority use rights over the D-Block spectrum. Thursday February 10, additional information
will likely be announced regarding this development.

Chair Johnson has been appointed chair of the Emergency Response Interoperability Center — Public
Safety Advisory Committee (ERIC-PSAC). This committee will provide recommendations to assist the
FCC’s Emergency Response Interoperability Center in the development of technical framework and
requirements for interoperability in order to ensure that the public safety wireless broadband network is
interoperable on a nationwide basis. The first meeting of this council will take place in Washington, D.C. in
early March. Peter van den Berg, of ODOT/OWIN, has also received an appointment as a member of this
committee.

With regard to the current discussions surrounding the future of the OWIN program, Chair Johnson added
that at no time has it been said that the goals of the OWIN project are out of line; the system is in need of
repair. In addition to the ODOT and OSP radio upgrades, the state microwave network and infrastructure
both require extensive repairs or replacement. The primary question the State must answer is which work
must be completed now, including elements requiring federal compliance, and what work can be suspended
for completion at a later date. As a collective, the SIEC and its interested parties need to recognize and
acknowledge the State’s competing priorities. This is not the time to abandon the efforts that have already
been dedicated to this project; the public safety community of Oregon needs to take the investments
already dedicated and continue forward, aligned with the realities of the day.
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OWIN MANAGEMENT REPORT
Staff: Tom Lauer — Major Project Branch, OWIN
Tom Lauer reported that as of the January workshop, the project team has been ready to move forward with
its existing plan, which included a robust construction season this summer. With the release of the
Governor’s budget, OWIN will not see the funding it expected; further this change in funding will require a
re-direction of the program’s focus, putting some efforts on hold. In accordance with the Governor’s budget,
the OWIN program will focus its efforts on the following:

0 Achieving narrow band compliance; and

0 Updating the ODOT and OSP systems.

In addition, the following obligations will be upheld:
o All towers currently under construction will be completed;
o0 All partnerships currently underway will be honored, and
o0 All grant obligations will be honored.

During the next two months, Tom expects his team will develop a new program detailing what tasks can be
accomplished with the new budget. This estimate will likely take the next few months to fully develop and
evaluate. Tom emphasized that while the project direction has changed, the program is still moving forward.

COMMITTEE REPORTS

Strategic Planning Committee

Staff: Kristi Wilde

Kristi Wilde reported that in December the Strategic Planning Committee submitted the 2011 Technical
Assistance requests to the Federal Office of Emergency Communications (OEC). The committee received
word this week that of the five services requested, only two were approved due to OEC budget shortfalls.

Approved technical assistance requests include the following:
= GOV-PLAN: Follow-up Statewide Planning Workshop. Provides a workshop to assist in
developing plans for specific initiatives and challenges called out in SCIPs, beyond the workshops
OEC offers on a rotating basis.
- Previous workshops have been held in April; due to scheduling conflicts, this workshop will
take place on June 1, 2011.
= TIC-FOG: Tactical Interoperable Communications Field Operations Guide (TICFOG)
Development. Provides for the development or update of a state’s TICFOG, which is designed as a
pocket-sized quick reference guide that can be carried by public safety officials and emergency
managers. Execution of a two-day workshop to assist with the development of a new TIC plan for a
specified area.
- This exercise will be utilized in the UASI region.

Deferred technical assistance requests include the following:

= OP-COMLEX: All-Hazards Communications Unit Leader (COML) Exercise. Simulated tasks are
similar to those COMLs will encounter during an incident or planned event. Allows COMLSs to sign off
elements in their task book and allows trainees to complete their task books to become a qualified
COML.

= TRG-COML TtT: All-Hazards Communications Unit Leader (COML) Train-the-Trainer Program.
Provides a self-sustaining COML training program by preparing individuals who have completed
Communications Unit training at the Unit Leader level to teach the COML course.

= TRG-COMT: All-Hazards Communications Unit Technician (COMT) Course. Provides an initial
or refresher training specific to the COMT position; the class is designed for those who have
technical aptitude but who do not have strong technical experience.
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Kristi added that Oregon APCO/NENA has funds that have not been expensed that could be used for a
COML training exercise; more information will follow at a later date.

State Radio Users Group

Staff: Tom Lauer

Tom Lauer reported that the group has been working on the consolidation plan for ODF and ODC. Because
these systems are in compliance of the 2013 FCC mandate, they will not be the primary focus of the OWIN
team for the 2011 and 2012 build seasons. However, some element of the ODC system may require
updates to ensure connection with the OSP system.

Also, the ODOT/OSP Wireless Division has been transferred to ODOT'’s Major Projects Branch and under
the direction of Tom Lauer. Efforts are underway to transfer all appropriate assets to ODOT; Tom
anticipates this effort will be complete by the end of this biennium.

Region 35 700 MHz Radio Group

Staff: Joe Kuran

Joe Kuran reported that FM Radio Standard 3610-2010, which applies to all existing portable radios, will be
taking effect January 2012. This new standard applies to the electrical circuits of Intrinsically Safe and
Associated Apparatus intended for use in Classes I, Il and IlI, Division 1, Groups A, B, C, D, E, F and G,
Hazardous Locations. Products manufactured prior to January 1, 2012 will remain FM Approved as long as
the product is not altered or modified from the original FM Approved design. Products manufactured prior to,
but not delivered until after January 1, 2012 can be sold as FM approved until June 30, 2012. Chair
Johnson asked Joe Kuran to compose a white paper detailing the issues for the Council to review and take
a position on.

The next Region 35 meeting will be held at WCCCA on 2/23 at 10 am.

Statewide Interoperability Coordinator’s Report

Staff: Steve Noel

Steve Noel reported on the effort to complete the Tactical Interoperability Communications Plan (TICP) for
all counties in the state; to date, twelve of the 36 counties have a TICP. OWIN staff is working on an RFP
for consulting services to develop a TICP for the 24 remaining counties. The RFP will be complete on
3/10/11. All TICPs must be complete by September 2011.

Steve noted that the NECP Goal # 2, which requires 75% of non-UASI jurisdictions to demonstrate
response-level emergency communications within one hour for routine events involving multiple jurisdictions
and agencies, is a self-test and may be achieved using a documented event dating back to 2008. The
SAFECOM website has additional information about all three NECP goals.

OPEN DISCUSSION/QUESTIONS (None)

PUBLIC COMMENT (None)

ADJOURN

Luci Moore moved to adjourn the February session of the SIEC. Bob Leopold seconded the motion; the

motion passed unanimously.

Chair Jeff Johnson adjourned the meeting at 2:10p.
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