Oregon ADPC Strategic Priorities 2026-2030

Our Vision:

A Recovery-Oriented System of Care

The Oregon Alcohol and Drug Policy Commission
(ADPC) has developed forward-looking priorities
through its five core committees to guide the state's
Comprehensive Plan for addressing substance use
from 2026 to 2030. These priorities emphasize
health equity, access, coordination, and evidence-
based and tribal-based interventions to create a
fully integrated system of care grounded in policies,
practices, and principles that ensure all Oregonians
can access support and services wherever they are.

Collective Action Towards Outcomes

Our priorities aim to increase access across the
continuum of care to achieve:

e Reduction in the prevalence of Substance Use
Disorders

e Reduction in substance use-related death

e Reduction in substance use-related disparities
and inequities
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Harm Reduction

Equitable, stigma-free access to lifesaving
and health-promoting services

¢ Naloxone Access

e Drug Checking Services
e Safer Use Supplies

e Cross-Sector Education

Prevention

Upstream, equity-driven primary
prevention efforts across the lifespan

e Primary Prevention Infrastructure
e Prevention Center of Excellence

¢ School and College Prevention

e Community-Based Programs

Recovery

A resilient, recovery-oriented system of
care accessible to all

e Recovery Community Centers
e Recovery Housing
e Peer Recovery Support Services

Treatment

Closing gaps, enhancing quality,
increasing consistency, supporting
recovery

e Expanded Treatment Options

e Timely Access and Matching to Care
e Continuity Across the Continuum

e Data-Driven Quality Improvement

Youth

Family-centered, youth-guided
comprehensive supports and services

e Stigma-free Justice Support
* Recovery Spaces

e Education Continuum

e Whole-Person Care
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Harm Reduction Prevention Recovery Treatment

Workforce Development: Expand, sustain, and grow the SUD workforce

Data Infrastructure: Improve access to key data points for planning, implementation, and monitoring
Stigma Reduction: Address root causes through education, policy, and awareness

Education and Awareness: Improve collective understanding of SUD services and best practices
Recovery-Friendly Workplace Initiative: Engage businesses in supporting employees living into their
recovery

Equitable Procurement: Develop equitable and accessible public sector financing for small and
marginalized community-based organizations

Mar - Sep 2025
Community
engagement (CBOs,
providers, state and
local agencies, Tribes)

Sep - Oct 2025

Statewide roadshow

Oct - Dec 2025
Develop dashboard,
communications and
Year One workplan

0O O '®" O O

A\ 7 4 \J
Apr 2025 Apr - Sep 2025 Oct 2025 Jan 2026
Committee Committees develop Commission Terms of plan begin
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implementation plan,
incorporating
community feedback

approves 5-year plan
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