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and Sackler Family 
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Overview
Adria Decker, Ph.D., J.D.

Oregon Department of Justice



History: How did we get here?
• Purdue Pharma, owned by the Sackler family, introduced OxyContin in 1996 

with an aggressive marketing and promotion campaign. Sales grew from $48 
million in 1996 to almost $1.1 billion in 2000.

• Providers attest “I was advised by the manufacturer of Oxycontin, through 
its employees and marketing materials, that Oxycontin was less addictive, 
less prone to tolerance, and less prone to abuse than other opiates.”

• By 2004, OxyContin had become a leading drug of abuse in the United 
States.

• In 2007, Purdue pled guilty to a felony misbranding charge and settled with 
the state of Oregon regarding misbranding and off-label marketing.

• As the opioid crisis continued to grow and lawsuits increased, so did 
allegations that the Sackler family diverted funds from the company to 
shield their assets.



History: Why is it so complicated?
• Oregon filed suit in 2018 against the company and later against the Sackler 

family, as did other states and thousands of local governments.

• Purdue Pharma filed for bankruptcy in 2019, causing the bankruptcy court 
stayed the ongoing litigation, including against the Sackler family.

• A proposed bankruptcy plan was reached that included release for the 
Sackler family, but 8 states (including Oregon) and the U.S. Trustee 
objected.

• In August 2024, the Supreme Court overturned that plan, holding that the 
bankruptcy code does not permit nonconsensual third-party releases.

• Parties to the bankruptcy, including the states, territories, tribes, and the 
United States Trustee, have renegotiated a proposed two-part settlement to 
comply with the Supreme Court’s order.



Settlement Parts
• Bankruptcy Estate: approximately $900 million of cash available from 

Purdue on emergence (though exact amounts remain uncertain).

• Direct Settlement: The Sacklers will be paying $6.5 billion in 16 payments 
over 15 years, including $1.5 billion on the settlement’s Effective Date, 
though some amounts are subject to discounted prepayments.

 Oregon negotiated a 9-year payout instead of 15.



Sign-on Process: Rubris and DocuSign



Oregon’s Recovery
Up to $65.6M over 9 years from bankruptcy estate + Sackler direct settlement

• To estimate your subdivision’s share:

 State total x 0.55 x intrastate allocation 

https://nationalopioidsettlement.com/purdue-sacklers-settlements/

https://nationalopioidsettlement.com/purdue-sacklers-settlements/


Settlement Timeline

June 7th, 2025 June 18th, 2025 CURRENT PHASE Est. early October, 2025

Est. Mid-fall, 

2025 Q1 2026 Q1-2 2026

Initial State 

Participation Period

Disclosure 

Statement Hearing

Plan Solicitation & 

Subdivision Sign-On

Release Submission by 

Settling States

Confirmation 

Hearing Effective Date

Filing Consent 

Judgments

Subdivision opt-in deadline: September 30th, 2025



Injunctive Relief
• The company is obligated to make more than 30 million documents publicly 

available (including otherwise privileged documents) showing the unlawful 
conduct of the company and members of the Sackler family.

• Sackler family gave up ownership and all involvement in Purdue Pharma.

• Sackler family is prohibited from engaging in the domestic manufacturing or 
sale of opioids and requires commercially reasonable best efforts to be used 
to sell their foreign operations.

• The Sacklers also agree they will not seek naming rights using the “Sackler” 
name and will allow the removal of the “Sackler” name from museums, 
schools, scholarships, endowments, etc.



Administration and reporting
• We expect to have the same administrator (BrownGreer) and a streamlined 

process for the direct settlement

• There will be a bankruptcy trust that may have similar reporting 
requirements to Malinckrodt (NOAT II) -- I will update when we know more 
after plan approval

• Funds can be comingled with other opioid settlement funds and DOJ 
reporting will be the same 



Questions?

https://nationalopioidsettlement.com/purdue-

sacklers-settlements/

https://nationalopioidsettlement.com/purdue-sacklers-settlements/
https://nationalopioidsettlement.com/purdue-sacklers-settlements/
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Agenda
✓ Introduction

✓ Overview Harm Reduction

✓ Continuum of Use 

✓ Continuum of Care 

✓ Harm Reduction & Safer Use Supplies

✓ Save Lives Oregon Resources

✓ Materials, Learning Collaboratives and Technical 

Assistance

✓ Harm Reduction Clearinghouse

✓ Eligibility, Application, Reporting

✓ Funding Update and Next Steps

✓ Naloxone Purchasing / Sourcing Supplies

✓ Questions
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Harm Reduction Overview
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Substance Use Spectrum

Non-use

Avoid the  
use of a 

substance

Example: no 

drugs, tobacco 

or alcohol

Beneficial Use

Use that an has a 
positive health, 

social or spiritual 
effect. 

Example: Taking 

medication as 

prescribed, 

ceremonial or religious 

use of tobacco

Lower risk 

use

Use that has 
minimal impact 

to a person, 
their family, 

friends or 
others.

Example: Drinking 

following low risk 

alcohol drinking 

guidelines

Higher Risk 

Use

Use that has a 
harmful and 

negative impact 
to a person, their 

family, friends and 
others.

Example: Impaired 

driving, binge 

drinking, increasing 

frequency and 

quantity

Highest Risk Use

Substance Use Disorder: 
A treatable medical 

condition that affects the 
brain and involves 

compulsive and continuous 
use despite negative impacts 

to a person, their family, 
friends and others.

Example: When someone is unable 

to use in lower risk ways, decrease 

use or stop using alcohol or other 

drugs even when they want to.

A person may move back and forth or be in different stages for different substances 

https://www.bccsu.ca/families-and-caregivers/about-substance-use/


20

Harm reduction is a set of 

practical strategies and 

ideas aimed at reducing 

negative consequences of 

drug use. 

Harm reduction is also a 

movement for social 

justice built on a belief in 

and respect for the rights 

of people who use drugs. 

 Source: Harm Reduction Coalition

20

Embracing Positive Change video with 
Dan Bigg

Harm Reduction
National Harm Reduction Coalition

http://harmreduction.org/about-us/principles-of-harm-reduction/
https://youtu.be/b4wbYWpnX9c


Save Lives Oregon Initiative Helps Fill the Gap 

Primary Drug 
Prevention

Substance Use 
Treatment 

The Harm 
Reduction Gap

The Harm Reduction Gap is the void in our current continuum of care between 

abstinence-based prevention programs and abstinence-only treatment 

programs, where people who currently use drugs are left without access to the 

knowledge, skills and tools to stay safe. 
Source: The Harm Reduction Gap by ~Sheila P. Vakharia  



The Continuum 
of Care

Harm reduction strategies are 

critical elements of Oregon’s  

substance use response. 

A response centered around 

hope, healing and health for 

people, families and 

communities

SAVE LIVES OREGON / Salvando Vidas Oregon



Harm Reduction is NOT the same as Use Reduction

Heavy use Moderate use Less use Abstinence

Use reduction can be one goal.

Harm reduction is the true goal.

High risk Moderate risk Lower-risk Lowest risk

HOWEVER



Harm Reduction 
Approach

• Transparency about your role

• Listen and co-learn about risks, 

behaviors and participant’s goals for 

themselves

• Offer participant-centered information, 

supplies and support centered around 

their self-identified goals 

• Celebrate any positive changes

Harm Reduction

Pragmatism

Tools

Unconditional 
Positive 
Regard



Examples of Harm Reduction and Safer Use Kits

Save Lives Oregon | August 2025

✓ Overdose prevention and response kits

✓ Safer injection kits

✓ Safer smoking kits

✓ Safer sex kits

✓ Drug checking kits

✓ Wound care kits

✓ Hygiene kits

✓ Culture and community kits

✓ Seasonal care kits or bags

✓ Different kits with specific resources and 

information*



Photo from Max’s Mission

Nasal Naloxone Kit 

Examples

Example kit from Max’s Mission

✓ 1-Blue printed Max’s Mission Naloxone Kit bag

✓ 1-CPR face shield

✓ 2-Doses 4 mg Naloxone nasal spray

✓ 1-English instruction card

✓ 1-Spanish instruction card

✓ 1-Good Samaritan card

✓ 1-Useful resources card

Save Lives Oregon | August 2025



Save Lives Oregon
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Led by a diverse group 

of community partners 
from across the state

• Save Lives Oregon was founded by the 

Oregon Health Authority in partnership 

with a leadership team of organizations 

active in harm reduction from across the 

state and Tribal communities. 

• It was formed in 2020, as overdose rates 

soared against the backdrop of the 

devastation left by COVID-19 and the 

spread of fentanyl in Oregon's unregulated 

drug supply. 

• As a collaborative of over 375 community 

organizations, treatment providers, and 

public and Tribal health agencies, Save Lives 

Oregon provides tools, resources and 

supplies that prevent and reverse overdoses, 

stop the spread of infectious disease and 

reduce the risk of additional harms of drug 

use.



Key Elements of the Save Lives Oregon Initiative

Communications 
Resources & Materials

Develop and distribute tools and 

resources to support our 

partners in effectively explaining 

and promoting harm reduction 

strategies within their 

communities.

The Harm Reduction 
Clearinghouse

Distribute state-funded harm 

reduction supplies equitably 

and free-of-charge to 

organizations that meet 

eligibility criteria.

Training & Education

Facilitate Learning Collaboratives 

and provide support to 

organizations seeking to integrate 

harm reduction strategies into their 

services.



Federal: SAMHSA State Opioid Response 

(SOR) Grant support

• Website including Videos and Community 

Partner Spotlights

• Resource Toolkit to support agencies 

integrate harm reduction strategies

• Activities that support agencies to move 

from awareness to action including 

capacity building learning collaboratives 

and technical assistance 

State: Access to Care, General Funds 

and State-level Opioid Settlement 

Prevention, Treatment and Recovery 

(OSPTR) funds support

• Harm Reduction Clearinghouse Supplies 

• Special Project supplies such as the School 

Opioid Overdose Reversal Kit Project 

SLO/SVO Initiative’s 
Leveraged Funds

https://www.savelivesoregon.org/
https://www.savelivesoregon.org/toolkit/


Harm Reduction 
Clearinghouse Project 
Eligibility 

Eligible entitles must directly reach people using 
drugs or at highest risk for substance use related 
overdose, infection or injury

• Community-based organizations with 501(c)(3) status or 501(c)(3) 
fiscal sponsorship

• County behavioral and county public health agencies

• Harm Reduction and Syringe Service Programs

• Jails that provide naloxone or other harm reduction supplies at 
release to people who may be at risk of overdose

• Tribal community and health care programs

• Substance use disorder treatment programs  

• Uniformed First Responder agencies implementing ‘Leave Behind’ 
naloxone distribution strategies

• Special District agencies: Fire/EMS, Hospital/Health Center, 
Library, Parks and Recreation, Ports and Transit 



Harm Reduction Clearinghouse Process

Step 1: Apply
Complete and submit 

the online application. 

https://www.savelivesore

gon.org/apply-form/

Step 2: Account Set- up 

and Bridge Naloxone 
Once an application is accepted, the 
account set up process begins, which 

can take up to 90 days to complete. 

The agency can request naloxone to 
bridge the account set-up process.

Step 3: 

Ordering*
After the account is set up, 
sites order supplies, such as 

naloxone, through 

distributors under SLO 
account.

Step 4: 

Reporting
Report monthly 

distribution of 

naloxone, syringes, 

sharps containers and 

drug checking strips. 

Sites can share 

community reported 

overdose reversals. 

Step 5: Ongoing TA and 

Support
Questions about supplies, ordering 

problem–solving account issues, 

linking to SLO/SVO information, TA 

and other activities like LC 

* SLO/SVO Clearinghouse agencies are assigned entity type spending caps.

Eligibility Confirmed

https://www.savelivesoregon.org/apply-form/
https://www.savelivesoregon.org/apply-form/


Save Lives Oregon offers instructional 

guides and resources for agencies to 

download, print and include in 

overdose response kits 

savelivesoregon.org/resources

Instructional Guides 
& Resources for Kits



Nasal Naloxone 

Video Instructions

Community-facing videos to teach the public 

about the importance of naloxone

Help by sharing the videos on your social media 

channels, adding them to your website or 

sharing in your newsletters!

English

https://bit.ly/slo_naloxone https://bit.ly/SVO_naloxona

Spanish



Save Lives Oregon Learning 

Collaboratives happen monthly on the 

3rd Thursday of each month. Learn 

more and register: 

savelivesoregon.org/events

Join Us: Upcoming 

Learning 
Collaboratives



Ways to Access Harm Reduction Supplies:

Pharmacy

Pharmacists can prescribe and 

dispense naloxone to 

individuals. Oregon has a statewide 

standing order. Insurance, including 

OHP, cover naloxone. VA Pharmacy 

covers naloxone. 

Oregon’s Statewide Standing Order to 

Dispense Naloxone HCl

Purchase Direct from 

Manufacturer, a Distributor or 

Oregon Buys

NASEN Buyers Club, Smoke 

Works, Direct Relief,  Mckesson, 

Cardinal, or an agency MMCAP 

accounts. (this does not 

represent endorsement)

Save Lives Oregon Harm 

Reduction Clearinghouse

State of Oregon supplied supplies to 

prevent infection, injury and overdose, 

including naloxone.

Eligible entities can apply and access 

a specified amount.

Eligible entities also qualify for their 

own MMCAP account

www.savelivesoregon.org

Donations

Create lists of items that can be 

donated and seek donations of 

items from businesses and 

charitable organizations. Create 

a wish list for your organization 

and share it regularly on social 

media or through your email list. 

https://www.oregon.gov/oha/PH/RULESREGULATIONS/Documents/Oregon_Statewide_Standing_Order_To_Dispense_Naloxone_01-16-2024.pdf
https://www.oregon.gov/oha/PH/RULESREGULATIONS/Documents/Oregon_Statewide_Standing_Order_To_Dispense_Naloxone_01-16-2024.pdf
https://www.oregon.gov/das/ORBuys/Pages/index.aspx
https://nasen.org/buyers-club-app
https://smokeworks.org/
https://smokeworks.org/
https://support.directrelief.org/hc/en-us?_gl=1*1rftf1r*_gcl_au*MTkxODE4MTIwMC4xNzI5MTg5MDYw*_ga*MTI4OTQxMjI0NS4xNzI5MTg5MDU4*_ga_WYKLEGJW76*MTcyOTE4OTA1Ny4xLjEuMTcyOTE4OTE0Ny40My4wLjA.
https://infuse-mn.gov/
http://www.savelivesoregon.org/


Questions?

Presentation Title | Save Lives Oregon Learning Collaborative | Date



Thank you

Contact information for July 2024 Presentation

Amy Ashton-Williams Amy.R.Ashton-Williams@oha.oregon.gov 

mailto:Amy.R.Ashton-Williams@oha.oregon.gov


Supplemental 
Information

Presentation Title | Save Lives Oregon Learning Collaborative | Date



Harm Reduction – SAMHSA and CDC Defined 

Substance Abuse and Mental Health Services 
Administration (SAMHSA) 

A practical and transformative approach that incorporates 
community-driven public health strategies — including 
prevention, risk reduction, and health promotion — to empower 
people who use drugs (PWUD) and their families with the choice 
to live healthy, self-directed, and purpose-filled lives. 

Harm reduction centers the lived and living experience of 
PWUD, especially those in underserved communities, in these 
strategies and the practices that flow from them.

Centers for Disease Control and Prevention (CDC) 

A public health approach that focuses on mitigating the 
harmful consequences of drug use, including transmission of 
infectious disease and prevention of overdose, through 
provision of care that is intended to be free of stigma and 
centered on the needs of people who use drugs.

Sources: SAMHSA and CDC

https://www.samhsa.gov/find-help/harm-reduction
https://www.cdc.gov/overdose-prevention/media/pdfs/OD2A-Case-Studies-Harm-Reduction-508.pdf


For more information

Presentation Title | Save Lives Oregon Learning Collaborative | Date

Webpages, sites and articles
• Reducing opioid use disorder and overdose deaths in the United States: A dynamic modeling 

analysis

• UW Harm Reduction Research & Treatment Center

• NIDA Harm Reduction Approaches to Reduce Overdose Deaths

• Health and Human Services  (HHS) Harm Reduction

• SAMHSA Harm Reduction Framework

Books 
• The Harm Reduction Gap: Helping individuals left behind by conventional drug prevention and 

abstinence-only addiction treatment by Sheila P. Vakharia

• Undoing Drugs by Maia Szalavitz

• Harm Reduction Treatment for Substance Use by Susan Collins

• Saving Our Own Lives: A Liberatory Practice of Harm Reduction by Shira Hassan

• Fighting for Space by Travis Lupick

• Light Up the Night by Travis Lupick

• OD: The Politics of Overdose by Nancy D. Campbell

https://www.science.org/doi/10.1126/sciadv.abm8147
https://www.science.org/doi/10.1126/sciadv.abm8147
https://depts.washington.edu/harrtlab/
https://heal.nih.gov/research/research-to-practice/harm-reduction-approaches-reduce-overdose-deaths
https://www.hhs.gov/overdose-prevention/harm-reduction
https://www.samhsa.gov/sites/default/files/harm-reduction-framework.pdf
https://www.abebooks.com/servlet/SearchResults?cm_sp=SearchF-_-topnav-_-Results&kn=The%20Harm%20Reduction%20Gap%3A%20Helping%20individuals%20left%20behind%20by%20conventional%20drug%20prevention%20and%20abstinence-only%20addiction%20treatment&sts=t
https://www.abebooks.com/servlet/SearchResults?cm_sp=SearchF-_-topnav-_-Results&kn=The%20Harm%20Reduction%20Gap%3A%20Helping%20individuals%20left%20behind%20by%20conventional%20drug%20prevention%20and%20abstinence-only%20addiction%20treatment&sts=t
https://bookshop.org/p/books/undoing-drugs-the-untold-story-of-harm-reduction-and-the-future-of-addiction-maia-szalavitz/16899439?ean=9780738285764
https://www.abebooks.com/servlet/BookDetailsPL?bi=31595212404&dest=usa&ref_=ps_ms_370718797&cm_mmc=msn-_-comus_shopp_textbook-_-naa-_-naa&msclkid=f9b917ded6f81db95e4c71aabcb1d880
https://bookshop.org/p/books/saving-our-own-lives-a-liberatory-practice-of-harm-reduction-shira-hassan/18307379?ean=9781642598414
https://bookshop.org/p/books/fighting-for-space-how-a-group-of-drug-users-transformed-one-city-s-struggle-with-addiction-travis-lupick/9987135?ean=9781551527123
https://bookshop.org/p/books/light-up-the-night-america-s-overdose-crisis-and-the-drug-users-fighting-for-survival-travis-lupick/15997827?ean=9781620976388
https://bookshop.org/p/books/od-naloxone-and-the-politics-of-overdose-nancy-d-campbell/13201285?ean=9780262043663


Oregon overdose death rates increased with fentanyl– 

but lower than the expected increase 

when fentanyl enters a state’s drug supply

Coffin et al. 2022, Modeling of overdose and naloxone distribution in 

the setting of fentanyl compared to heroin, J Drug Alcohol Depend. 

Modified by author for OHA.

National modeling study: 
Overdose death rates increase 

when illicit fentanyl enters the drug 

supply

• Red line shows death rates 

without naloxone access

• Green line shows death rates 

when 80% of people who are at 

overdose risk have naloxone 

access

• Blue dots are Oregon’s data
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Wrap Up
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