
Oregon Youth Addiction Alliance  
Subcommittee Meeting Agenda  

July 9, 2025 4:00 - 6:00 PM   

Meeting link: https://zoom.us/j/92479393540?pwd=yd4R7Sm6JjMW0P22hRaazB8NOoUFED.1  

Join by phone: (+1) 346-248-7799  

Meeting ID: 924 7939 3540  

Passcode: 291376 

Note: The Alliance may choose to take agenda items out of order, pull, defer, or shorten presentation time of agenda item(s)  to 

accommodate unscheduled business needs. Anyone wishing to be present for an item should arrive when the meeting begins  to avoid 
missing an item of interest.  

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other  
accommodations for persons with disabilities should be made at least 48 hours before the meeting to: Corina Vasquez at  
corina.vasquez@oha.oregon.gov. 

 

 

#  Item  Time  

1  

Welcome 

• Agenda Overview 

• Group agreements 

Icebreaker 

• What is something you believe is good luck? 

4:00 - 4:15 

2  
30 sec Pitch: Ideas in 1 Sentence 

• Group Practice on Legal 
4:15 - 4:25 

3 

Breakout groups 

• Group 1: Clinical and Home 

• Group 2: Non-clinical and Education 

4:25 - 4:45 

4 Break 4:45-4:50 

5 
Stop and Reflect: Core Support Discussion 

• Legal as a group 
4:50 - 5:00 

https://zoom.us/j/92479393540?pwd=yd4R7Sm6JjMW0P22hRaazB8NOoUFED.1
mailto:corina.vasquez@oha.oregon.gov


6 

Breakout groups on Core Supports 

• Jummy + Kamryn 

o Home- 25min 

o Clinical - 25min 

• Wes + Kaleb 

o Education- 25min 

o Non-Clinical - 25min 

5:00 - 5:50 

7 Public Comment  5:50 - 5:55  

8 Reflection and Closing  5:55 - 6:00  

 

OYAA Regular Meeting Notes Friday 6/20/25 

Members Present: Annette Majekodunmi, Araceli Granados, Ashlie Kangas, Giovanny Dillanes, 

Kaleb Gambee, Kamryn Berk, Kati Jokinen, Madison Dunn, Martin Lockett. 

Absent: Erica Fuller, Michael Liang, Miranda Steward, Tony Vezina, Vanessa Nordyke, Kayla 

Lara-Ryall 

 

MURAL NOTES 

 

Key Takeaways 

• Breakout groups made significant progress on prioritizing ideas for education, 

legal/carceral, non-clinical recovery spaces, clinical treatment, and home settings using an 

impact/effort matrix 

• Groups are working to narrow down to 3-4 top ideas per focus area to include in the final 

strategic plan 

• New participants were successfully onboarded to the prioritization process, 

demonstrating the group's ability to integrate new voices 

• Next meeting on July 9th will focus on finalizing ideas and introducing a new "core 

support screener" tool 

Next Steps 

• July 9th meeting to finalize impact/effort prioritization 

• Introduce new "core support screener" tool 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F10AYEPkEaZzOzHKkW2EUiD1JE-fgTyA75E-bB3ReKkrE%2Fedit%3Fusp%3Dsharing&data=05%7C02%7CWESLEY.R.RIVERS%40oha.oregon.gov%7Cb3c01c896bbb41f42f0d08ddb33a9e7c%7C658e63e88d39499c8f4813adc9452f4c%7C0%7C0%7C638863786539555882%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pfYdcNO4yS0nTQ044DIMRCjdrRHffvOJGED8yreFWVo%3D&reserved=0


• Work toward narrowing to 3 key ideas per focus area for final strategic plan 

• Ensure full group review of priorities from breakout discussions 

 

Summary By Topics 

Icebreaker and Group Agreements 

• Participants shared favorite summer snacks/treats (e.g. shaved ice, froyo, rainbow 

sherbet) 

• Reviewed key group agreements including honoring diverse perspectives, challenging 

ideas not individuals, and being mindful of power dynamics 

Education and Legal/Carceral Breakout Groups  

• Groups reviewed and scored ideas on impact and effort 

• Education group narrowed to 4 key ideas including recovery schools, improving school-

based supports (screening, intervention, treatment), peer support, and workforce 

development 

Non-Clinical Recovery Spaces Breakout Group 

• Prioritized ideas like culturally responsive spaces (high impact/high effort), revising zero-

tolerance policies (lower impact), improving partnerships (medium impact/effort) 

• Top ideas emerging: 24/7 drop-in centers, community-based recovery spaces (e.g. in 

libraries/churches), peer support programs 

• Discussed pairing some ideas together to increase impact (e.g. paperwork assistance with 

drop-in centers) 

Process Reflection 

• Some participants noted challenges with small breakout groups limiting perspectives 

• Facilitators acknowledged need to bring full group back together to review and finalize 

priorities across focus areas 

 

Chronological Summary 

Meeting overview and icebreaker @ 0:00 - The meeting began with an overview of the agenda, 

including an icebreaker where participants shared their favorite summer snacks or treats. The 

group discussed the meeting's purpose, ground rules, and the importance of honoring diverse 

perspectives and quieter voices. 

Recap of previous work and introduction to impact-effort matrix @ 9:12 - The group recapped 

their previous work on challenge statements and root causes, then reviewed the impact-effort 

matrix tool they would use to evaluate and prioritize ideas. This included explanations of how to 

score ideas based on factors like number of people served, continuum of care addressed, and 



alignment with root causes. 

Evaluating ideas using impact-effort matrix @ 25:52 - The group worked through evaluating 

several ideas using the impact-effort matrix, including policies around cell phone use in schools, 

providing data and success stories to schools, creating culturally responsive non-clinical 

recovery spaces, improving partnerships and collaboration for non-clinical spaces, and having 

youth co-create evolving recovery spaces. They discussed the pros, cons, and tradeoffs of each 

idea. 

Evaluating high-investment ideas @ 42:28 - The group then reviewed several "big investment" 

ideas that required significant funding and policy changes, such as providing dedicated funding 

for youth-focused programming, creating 24/7 drop-in centers staffed by peers, and eliminating 

unnecessary paperwork and ID requirements. They carefully scored these ideas on impact and 

effort. 

Recap and next steps @ 2:03:05 - The meeting concluded with a recap of the key ideas 

discussed, an overview of the next steps, and acknowledgment of the hard work and 

engagement of the group. The next meeting was announced, and participants were encouraged 

to reach out for any accessibility needs. 


