Oregon Youth Addiction Alliance

Subcommittee Meeting Agenda
August 13, 2025 4:00 - 6:00 PM

Meeting link: https://z0om.us/j/92479393540?pwd=yd4R7Sm6JjMWOP22hRaazBSNOoUFED.1

Join by phone: (+1) 346-248-7799

Meeting ID: 924 7939 3540
Passcode: 291376

Note: The Alliance may choose to take agenda items out of order, pull, defer, or shorten presentation time of agenda item(s) to
accommodate unscheduled business needs. Anyone wishing to be present for an item should arrive when the meeting begins to avoid
missing an item of interest.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other
accommodations for persons with disabilities should be made at least 48 hours before the meeting to: Corina Vasquez at
corina.vasquez@oha.oregon.gov.

# Item Time Presenter
Welcome, Quick security update, Agenda, Erica
Group Agreements
Kaleb
1 [ Icebreaker: 4:00-4:30
e Who would you swap lives with and Kamryn
why?
Jummy

Breakout Groups: Writing the Plan Round 1
® Focus on the How (What Happens)
and Who (Key People to Make it
Happen)

4:30 - 5:00 | Jummy

3 | Break 5:00 - 5:05 [Jummy

Breakout Groups: Writing the Plan Round 2
4 ® Focus onthe When (Yearly 5:05-5:50 | Jummy
Timeline), Effort (Resources



https://zoom.us/j/92479393540?pwd=yd4R7Sm6JjMW0P22hRaazB8NOoUFED.1
mailto:corina.vasquez@oha.oregon.gov

Needed) and Impact (Expected

Outcomes)
5 [ Public Comment 5:50-5:55 [ Jummy
6 | Reflection and Closing 5:55-6:00 | Kamryn

Notes for Full Committee Meeting Friday 7/18/25

Members: Annette Majekodunmi, Araceli Granados, Ashlie Kangas, Erica Fuller, Giovanny Dillanes, Kaleb Gambee, Kamryn
Berk, Madison Dunn, Michael Liang, Tony Vezina, Martin Lockett.

Absent: Kati Jokinen, Kayla Lara-Ryall, Miranda Steward, Vanessa Nordyke

Key Takeaways
e New security protocols implemented for OYAA meetings due to recent disruption
e Refined big ideas for education setting: comprehensive regional school treatment programs, recovery
schools/programs in each ESD, changes to substance use policies
e Discussed need for more restorative approaches vs. punitive expulsions/suspensions
e Emphasized importance of individualized interventions and protecting student confidentiality
Next Steps
o Next full commission meeting on August 13th, 4-6pm
e Policy Corner meeting next week for youth participants to ask questions
e Meeting schedule returning to every 2 weeks starting in August

Mural Notes found here.

Summary By Topics

New Security Measures
¢ Implemented muting and video restrictions at start of meeting due to recent disruptive incident
e Participants unable to unmute or turn on video until verified by hosts
e Aimed to balance security needs with maintaining open public meeting
Pilot comprehensive regional school treatment and recovery programs
e Embed cross-trained professionals providing evidence-based, culturally responsive outpatient services
e Establish policies to defer from detention/punitive approaches
e Build in Medicaid billing, disability support, family navigation services
e Ensure every Education Service District has access to a recovery school or on-campus peer-based recovery
program
e Change school substance use policies and plans
e Adjust existing discipline policies, remove/change expulsion policies, implement more treatment interventions vs.
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punishments
e Provide individualized interventions considering each student's unique situation
e Protect confidentiality of students in treatment/services
e Carefully consider when/how to involve parents vs. connecting students with other trusted adults
e Conduct more thorough, equitable investigations of reported incidents
Legal/Carceral Setting Ideas
e Expand treatment, recovery, and training offerings at Oregon Youth Authority facilities
e Fill certified counselor positions to implement ASAM criteria
e Develop gender/age/culturally responsive curriculum
e Expand medication access and education
e Increase tablet access for recovery education and telehealth
e Pilot transition program connecting youth to culturally-specific peer/family navigation
e Support county juvenile departments to provide diversion programs and direct SUD/co-occurring supports

Chronological Summary

New security protocols introduced @ 12:07 - Jummy and Wes explain that new security protocols are being implemented
in response to a recent disruptive incident in a public meeting. At the start of the meeting, participants will not be able to
turn on their audio or video until they are verified. Once verified, participants' video will be turned on but they will remain
muted until the meeting begins.

Group agreements and icebreaker @ 17:41 - Kaleb reviews the group agreements, emphasizing the importance of being
present, respecting confidentiality, and allowing space for quieter voices. Kamryn then leads an icebreaker where
participants share their preference for the "perfect banana" in the chat.

Reviewing and expanding on big ideas @ 29:10 - Jummy and Wes walk through the two big ideas that were previously
discussed - one focused on expanding treatment, recovery, and training offerings at the Oregon Youth Authority, and
another on supporting county juvenile departments to provide diversion programs. The group provides feedback and
suggestions for adding more detail and context to these ideas.

Breakout group discussions @ 42:38 - The group splits into two breakout groups - one focused on education and the
other on legal/carceral settings. They dive deeper into the big ideas, discussing specific policy changes, the role of families
and trusted adults, and the need for more trauma-informed and restorative approaches.

Recap and next steps @ 1:59:16 - Kaleb provides a recap of the key themes discussed, including the importance of
supporting youth both before and after disciplinary incidents. Wes shares information about the next meeting and the
upcoming Policy Corner session.



