Oregon Alcohol and Drug Policy Commission

PREVENTION

COMMITTEE
AGENDA

January 28, 2026
10:30 AM -12:00 PM

LOOM Meeting link:
https://www.zoomgov.com/j/16091857212pwd=42LJ8tYYCEMtjtIZeWnnDT23g4lIFil.1
Meeting ID: 160 918 5721

Passcode: 446632

Dial by your location

e +1 669 254 5252 US (San Jose)

e +1 646 828 7666 US (New York)

Meeting ID: 160 918 5721

Find your local number: https://www.zoomgov.com/u/ad2lyyQjBF

SCHEDULE
10:30 -10:40 Welcome Chair Jones
10:40- 10:55 Director Updates Director Dolph
- Live Comprehensive Plan and Wes Rivers
- HB 3321 Implementation
- New Members
- Legislative Updates
10:55-11:20 Organizational Housekeeping Chair Jones and
- Charter Wes Rivers
- Agenda Trajectory for 2026
11:20-11:50 Formulation of Questions for Chair Jones

Center of Excellence Report

11:50-12:00 Public Comment Chair Jones


https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF

ADDITIONAL INFORMATION

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice,
programs, and policies designed to prevent and reduce the incidence and
prevalence of alcohol and other drug use and consequent health, behavioral health,
and social problems (National Academy of Medicine (NAM))."”

Note: The Committee may choose to take agenda items out of order, pull, defer or
shorten presentation time of agenda item(s) fo accommodate unscheduled business
needs. Anyone wishing to be present for an item should arrive when the meeting
begins to avoid missing an item of interest

The meeting location is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to: Annaliese Dolph
ANNALIESE.DOLPH@oha.oregon.gov

9.24.25 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:

Members Present: Caroline Cruz, Debby Jones, Pam Pearce, Jessica
Neuwirth, Frances Hupy, Lyndi Petty, Tony Vezina, Alexis Drakatos, Zebuli
Payne, Aimee Zimmerman

Welcome and Introduction

Chair Debby Jones started the meeting with reading the prevention
definition, welcomed everyone and called the roll.

Alcohol and Drug Policy Commission Director’'s Update

Annaliese Dolph provided a director’s updates on commission-level
activities and coordination across committees:
- Next steps on after committee approval of dashboards:
o ADPC Commission vote on the committee approved
dashboards in November
o Move to the Governor's Office for approval.
o High Level Plan will inform detailed work plans for 2026 and
2027.
- Theme and Messaging:
o Plan titled “Opening Doors: Access, Belonging & Connection
Across Oregon.”
o Running a cover art contest (winner gets credit & one state
substance use-related conference covered).
- October Road Shows:
o Two weeks (Oct 6 & Oct 13), eight statewide locations.
o Goal: show community representation and gain buy-in.
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o Encouraged all committee members to register & attend; links
emailed.
- November Commission Meeting: Strongly encouraged attendance
to demonstrate committee support.

Prevention Dashboard - Final Review & Key Points Discussed:
Terminology:

- Broad discussion of “substance use” vs “misuse.”

- Consensus: keep “use” in the dashboard for clarity/consistency but
note “misuse” nuance in future work plans & public-facing docs.

- Some members suggested “use/misuse” combo in areas like college
settings and prescription drug misuse.

Agency Role Clarity:

- “Support OLCC"” wording debated — members want consistency
where ADPC recommends/supports but may not always align with
OLCC's current stance.

- Agreement to refine language consistency (“support policies,”
“partner with OLCC,"” etc.).

Lead Organization Column:
- ADPC listed for most strategies — intentional as plan owner.
- Future work will identify additional state partners (e.g., OLCC, ODE).

K-12 Education Strategies:
- Acknowledge school workload limits; aim to support rather than
burden schools.
- Importance of collaboration and not placing full prevention
responsibility on educators.

College/University Prevention:
- Engagement confirmed with OCUSP and collegiate prevention
specialists.
- Alignment with suicide prevention efforts.
- Suggestion to explicitly include misuse language and broaden
beyond 4-year universities to tech/community colleges.

Community-Based Prevention:
- Debate over phrasing (“education & pro-social activities” vs
broader prevention strategies).
- Intent is fo meet organizations where they are and expand capacity
without overwhelming them.
Will revisit wording during work plan phase if foo narrow.
Edits Alreody Planned:
- Change all “substance misuse” references — “substance use” in
dashboard draft.
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- Consider use & misuse combo in collegiate and prescription
contexts.

- Adjust support/partner language for consistency.

- Minor fixes (typos, “transition-aged youth/young adults” clarity).

Public Comment
- No objections to plan direction; supportive remarks from
commissioners and community members (e.g., Moxie, Tony).
- Feedback reinforced supporting schools without adding burden,
ensuring collaborative partnerships, and respecting local conftrol.

Votes and Next Steps

Vote:
- Committee unanimously consented to move dashboard forward
with adjustments.
Next Steps:
- ADPC staff & Third Horizon will finalize edits based on this discussion.
- ADPC staff will prep for:
o October Road Shows (member participation encouraged).
o November Commission vote — members urged to attend for
visible support.
o After Commission approval — detailed work plans built Dec-
Jan; committees reconvene early 2026.
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