Oregon Alcohol and Drug Policy Commission

PREVE

NTION

COMMITTEE

AGENDA

February 25, 2026
10:30 AM -12:00 PM

LOOM Meeting link:

hitps://www.zoomgov.com/j/16091857212pwd=42LJ81YYC6MIjtIZeWnnDT23g4lIFil.]

Meeting ID: 160 918
Passcode: 446632
Dial by your locatio

5721

n

e +1 669 254 5252 US (San Jose)
e +1 646 828 7666 US (New York)

Meeting ID: 160 918

5721

Find your local number: https://www.zoomgov.com/u/ad2lyyQjBF

SCHEDULE
10:30 -10:35

10:35 - 10:50

10:50-11:00

11:00 - 11:45

11:45-12:00

Welcome

Director and Legislative Updates

Vote on Charter and Co-Chair
Nominee

Center of Excellence Report and
Discussion

Public Comment and Closing
e Roger Brubaker - OHA “Be
Sensitive Be Brave” Update

Chair Jones

Director Dolph
and Wes Rivers

Chair Jones and
Wes Rivers

Third Horizon
Strategies

Chair Jones


https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF

ADDITIONAL INFORMATION

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice,
programs, and policies designed to prevent and reduce the incidence and
prevalence of alcohol and other drug use and consequent health, behavioral health,
and social problems (National Academy of Medicine (NAM))."”

Note: The Committee may choose to take agenda items out of order, pull, defer or
shorten presentation time of agenda item(s) fo accommodate unscheduled business
needs. Anyone wishing to be present for an item should arrive when the meeting
begins to avoid missing an item of interest

The meeting location is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to: Annaliese Dolph
ANNALIESE.DOLPH@oha.oregon.gov

1.28.25 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:

Members Present: Caroline Cruz, Debby Jones, Pam Pearce, Lyndi Petty,
Shauna Tominey, Alexis Drakatos, Zebuli Payne, Aimee Zimmerman, Luis
Pimentel, Beth Stormshak, Darin Dale

New Members Present and Appointed: Jessica Jacks and Martin Lockett

1) Welcome (1:00-1:05)

e Chair Debby Jones opened the meeting and invited public
comment at the end. The chat reminded the public fo message the
host if they wished to speak.

e Public attendees who want to comment should signal via chat or
email the Commission in advance of future meetings.

[ ]

2) Director Updates & Housekeeping (

e Meeting cadence & committees: ADPC meets monthly; five
committees (Prevention, Risk Reduction/Injury Prevention, Youth,
Treatment, Recovery) meet on set schedules and report back to the
Commission.

e Plan framework: ADPC is implementing its 2026-2030 Comprehensive
Plan, focused on three outcomes: fewer people developing
substance use disorders, fewer substance-related deaths, and
reduced disparities.

e Keep using the plan dashboards and committee pages to track
progress and share updates with stakeholders.

e OHA Behavioral Health Resource Network (BHRN) Update: OHA
leaders provided an update on services connecting people to
treatment, harm reduction, and recovery supports statewide.

e Legislative Session Updates - Key bills notes:

o SB 1548: Cannabis Regulator Package
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o HB 4139: Cannabis Package

o HB 4146: Cocktailsin a Can

o HB 4083: Behavioral Health Talent Council Recommendations

3) Bylaw Revision and Committee Updates
e Committee discussed and moved to appoint two new members —
Jessica Jacks (Deschutes County) and Martin Lockett (Lines for Life)
e Charter update: Need to change to reflect ADPC changes to by
laws,

o Group moved to have staff provide language for adding a
non-Commissioner co-chair. Staff will draft and ask for
nominations — potential vote next month.

o Group moved to have staff provide language for adding an
attendance policy in which members clearly communicate
with staff about planned and unexpected absence, make
effort fo connect with staff to catch up. Staff will draft
language - vote on it next month.

e Discussion of Center of Excellence Report

o Third Horizon drafted a background landscape assessment of
Center of Excellence functions in Oregon and nationally.

o Third Horizon is also supporting the HB 3321 Assessment.

o The Prevention Committee will focus on these two strategies
(Strategy 1 and 2 of the Comprehensive Plan) for the first year
of work (2026) - Committee will alternate 2026 discussions
between scope of Center of Excellence and information
flowing in from HB 3321 financial assessment.

o February — TH Staff will provide first update on HB 3321 and
discuss CoE assessment. Committee discussed some questions
for them:

» Interchanges between prevention of substance use,
substance use disorder, substance misuse in the report -
does the charge of the ta center need to be limited to
one specific strand of technical assistance?

= Do we have the opportunity to explore how the Tribes
have approached the work since the change in
prevention leadership in the state (2015)¢

e Commentary related Tribal-Based Practice - add
1115 waiver as funding source for tribal-based
practice. Make sure TPB is recognized and
reflected in the connections that could be made
by the CoE.

» How do we achieve singular leadership?

» How do we get the coordination that is needed to pull
something off like what is established in the report?

4) Public Comment & Closing (2:50-3:00)
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