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Agenda
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Item Time Presenter
1 Welcome 9:30-9:35 Chair Davis

2 ADPC Director Update 9:35-9:45 Director 

Dolph

3 Comprehensive Plan 
Strategy Development

9:45-10:55 Third 

Horizon

4 Public Comment 10:55-11:00 Chair Davis
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Implications of the 2023 Overdose Prevention Recommendations

Naloxone Access

4

SSPs Drug Checking

.
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Other Component Elements:

• What should a comprehensive Harm Reduction system look like in 
Oregon? What Harm Reduction services should all Oregonians 
have access to regardless of demographics, geography, or desire 
for abstinence?

5



Copyrights © 2024 | Third Horizon

Next Step Questions:

• What Data/Information does the Harm Reduction Committee 
Need to further hone strategy?

• Are there educational topics you want to learn more about to 
assist in your strategy work?
• Examples: financial models, best practices, models from other states, etc
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Thank you!
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tym@thirdhorizon.co

Lindsay@thirdhorizon.co 
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