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Agenda

N

THIRD HORIZON

Item Time Presenter
Welcome 9:30-9:35 | Chair Davis
2 | ADPC Director Update | 9:35-9:45 | Director
Dolph
3 Comprehensive Plan | 9:45-10:55 | Third
Strategy Development Horizon
4 Public Comment 10:55-11:00 | Chair Davis

Copyrights © 2024 | Third Horizon



N

THIRD HORIZON

approach support variety Wants  recovery pc;l)ilc.ies
. upnlic
community dead _ heeds aeess process PHRIC
implemented  hope heart &Mt ! background
health . jail  kind
local hel deserve Services
elp e substance , hear
personal S€en learn oregon system hiv Wor able
folks share ~  respect drug friends change
<tory found addlctlont drugs overdose continue centered
models treatment Calre e d t ° directly
< narmreauction
lost 1 :
ost think behavioral gt USE deep people
amazing t love lived i
e spread human trainer experience reducing
substances i N o .
IVES  focus hepatitis killing ~ VOIC€  step
innovative

Copyrights © 2024 | Third Horizon 3



N

Implications of the 2023 Overdose Prevention Recommendations
THIRD HORIZON
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Other Component Elements:

 What should a comprehensive Harm Reduction system look like in
Oregon? What Harm Reduction services should all Oregonians
have access to regardless of demographics, geography, or desire
for abstinence?
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Next Step Questions:

* What Data/Information does the Harm Reduction Committee
Need to further hone strategy?

* Are there educational topics you want to learn more about to
assist in your strategy work?

 Examples: financial models, best practices, models from other states, etc
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Thank you!

tym@thirdhorizon.co

Lindsay@thirdhorizon.co
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