
 

Oregon Alcohol and Drug Policy Commission  
  

HARM REDUCTION 

COMMITTEE 
AGENDA  
 

January 27, 2026 

9:30 AM –11:00 AM 

 

ZOOM Meeting link: 

https://www.zoomgov.com/j/1601262995?pwd=Vjp7L48f2kuUbvs2TFYM44xPyd40QI.1  

 

Meeting ID: 160 126 2995 

 

Find your local number: https://www.zoomgov.com/u/adMCsSH7PU 

 

 

SCHEDULE 

9:30-9:35 Welcome 

 

Chair Andoniadis 

9:35-9:45 Director Updates Director Dolph 

9:45-10:00 New Member Vote Chair Andoniadis 

 

10:00-10:25 Moving From Comprehensive 

Planning to Implementation 

Process 

Third Horizon 

10:25-10:55 Committee Naming Discussion 

and Vote 

Chair Andoniadis 

10:55-11:00 Public Comment Chair Andoniadis 

 

ADDITIONAL INFORMATION 

Note: The Committee may choose to take agenda items out of order, pull, defer or 

shorten presentation time of agenda item(s) to accommodate unscheduled business 

https://www.zoomgov.com/j/1601262995?pwd=Vjp7L48f2kuUbvs2TFYM44xPyd40QI.1
https://www.zoomgov.com/u/adMCsSH7PU
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needs. Anyone wishing to be present for an item should arrive when the meeting 

begins to avoid missing an item of interest 

The meeting location is accessible to persons with disabilities. A request for an 

interpreter for the hearing impaired or for other accommodations for persons with 

disabilities should be made at least 48 hours before the meeting to: Mara Sargent at 

mara.sargent2@oha.oregon.gov  

 

mailto:mara.sargent2@oha.oregon.gov

