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Director’s Update

• HB 2929 approved by Jt Committee on Addiction & Community Safety 

Response, and referred to Joint Committee on Ways and Means.
• HB 3321, HB 2502 and HB 2506 also referred to Ways and Means.

• Wednesday, May 14: May Revenue Forecast

• June 18, 2025: Target Sine Die

• Agency and Community Engagement Updates

https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/HB2929
https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/HB3321
https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/HB2502
https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/HB2506


Oregon Recovers Solution Engagement 
Series – ADPC On the Road!

• 5/15 Eastern Oregon: Commissioner Jokinen

• 5/16 Central Oregon: Commissioner Fuller

• 5/19 Southern Oregon: Commissioner Minty

• 5/20 Mid Willamette Valley: Commissioner TBD

• 5/27 Northern Coast: Commissioner TBD

• 5/29 Portland Metro: Chair Vezina



Comprehensive Plan Timeline

Committee Prep

September-

December 2024

Committees develop 
prioritized strategies across 
continuum of care

January-March 
2025

Community engagement 
(CBOs, providers, state and 
local agencies, Tribes)

March-September 
2025

Committees 
develop implementation 
plan, incorporating 
community feedback

April-September 
2025

Statewide roadshow

October 2025

Develop dashboard, 
communications and 
Year One workplan

November-
December 2025

Terms of plan begin

January 2026

Nov. 2025
Commission 

approves 5 year 
plan

April 2025
Committee 
Strategies 
Identified

4





Outcomes Approach - Purpose

• Inform Strategy
• Validate progress

• Identify opportunities to pivot

• Inform Policy
• Budgetary/Fiscal

• Regulatory

• Ensure Accountability
• Across State Agencies

• Across Industry

• Inform Constituencies
• Industry

• Policymakers

• Community



Outcomes Approach

• Theme + “Big Three”
• Overarching Theme: Improving Access

• Reduction in Prevalence of SUD

• Reduction in SUD-related deaths

• Reduction in SUD-related disparities and inequities

• Time Bound
• Near Term (1-2 years of the plan execution)

• Mid Term (3-5 years of the plan execution)

• Long Term (5-10 years, central in next plan)

• Utilize proxy/intermediate data to indicate progress over time 



Near Term
Improved 
Access

Reduction in Prevelance of 
SUD

Reduction in SUD Related 
Deaths

Reduction in SUD Related Disparities and 
Inequities

Baseline understanding of current wait times from first contact to first 
appointment ✓ ✓ ✓

Increase in Prevention, Harm Reduction, Treatment and Recovery Supports 
capacity, both statewide and in underserved regions ✓ ✓ ✓

Increase in  Prevention, Harm Reduction, Treatment and Recovery Supports 
capacity focused on high need/underserved populations ✓ ✓ ✓

Narcan Distribution Rates/reversal rate baseline established ✓ ✓

Mid Term

Reduced time between first contact and initiation of service ✓ ✓ ✓ ✓

Increase in SUD Service Utilization overall ✓ ✓ ✓

Increase in SUD Service utilization by high need/underserved populations ✓ ✓ ✓ ✓

Increase in delivery of SUD services in underserved regions/communities ✓ ✓ ✓ ✓

Reduction in youth substance misuse ✓ ✓ ✓

Decline in SUD-related deaths ✓

Increase in overdose reversal rates ✓ ✓

Long Term

Reduction in Diagnosis of SUD across populations ✓ ✓ ✓ ✓

Sustained decrease in youth substance misuse ✓ ✓ ✓

Wait times for SUD services consistantly within agreed upon parameters ✓ ✓

Steady decline of SUD-related deaths ✓ ✓

Decreased total cost of care ✓ ✓ ✓ ✓



Near Term
Improved 
Access

Reduction in 
Prevelance of SUD

Reduction in SUD 
Related Deaths

Reduction in SUD Related 
Disparities and Inequities

Baseline understanding of current 
wait times from first contact to first 
appointment

✓

 
✓ ✓

Increase in Prevention, Harm 
Reduction, Treatment and Recovery 
Supports capacity, both statewide 
and in underserved regions

✓

 
✓ ✓

Increase in  Prevention, Harm 
Reduction, Treatment and Recovery 
Supports capacity focused on high 
need/underserved populations

✓ ✓ ✓

Narcan Distribution Rates/reversal 
rate baseline established

✓ ✓



Mid Term
Improved 
Access

Reduction in 
Prevelance of SUD

Reduction in SUD 
Related Deaths

Reduction in SUD Related 
Disparities and Inequities

Reduced time between first contact 
and initiation of service ✓ ✓ ✓ ✓

Increase in SUD Service Utilization 
overall ✓ ✓ ✓

Increase in SUD Service utilization 
by high need/underserved 
populations ✓ ✓ ✓ ✓

Increase in delivery of SUD services 
in underserved 
regions/communities ✓ ✓ ✓ ✓

Reduction in youth substance 
misuse ✓ ✓ ✓

Decline in SUD-related deaths ✓

Increase in overdose reversal rates ✓ ✓



Long Term
Improved 
Access

Reduction in 
Prevelance of SUD

Reduction in SUD 
Related Deaths

Reduction in SUD Related 
Disparities and Inequities

Reduction in Diagnosis of SUD 
across populations ✓ ✓ ✓ ✓

Sustained decrease in youth 
substance misuse ✓ ✓ ✓

Wait times for SUD services 
consistantly within agreed 
upon parameters ✓ ✓

Steady decline of SUD-related 
deaths ✓ ✓

Decreased total cost of care ✓ ✓ ✓ ✓



Sourcing the Outcomes

• National Datasets*

• State Datasets
• Claims

• State Contracts

• Death data

• Oregon Youth Survey

• Hospital Data

• PDMP

• Partner Engagement*
• EMS, Providers, Community Leaders



Committee Updates

• May 14 (2nd Wednesday): Treatment
• Timely Access to Appropriate Level of Care at All Entry Points

• May 15 (3d Thursday): Recovery
• Recovery Communities

• May 14 (2d and 3d or 4th Friday): OYAA
• Carceral settings, schools and treatment

• May 27 (4th Tuesday): Harm Reduction
• Overdose Reversal medications

• May 28 (4th Wednesday): Prevention
• K12 and Higher Ed



Thank you!

Annaliese.dolph@oha.Oregon.gov

(503) 559-6185

tym@thirdhorizon.co 

mailto:Annaliese.dolph@oha.Oregon.gov
mailto:tym@thirdhorizon.co
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