Oregon Youth Addiction Alliance

Regular Meeting Agenda
March 11, 2026 4:00 - 5:30 PM

Meeting link: Join ZoomGov Meeting
https://www.zoomgov.com/j/1609617106?pwd=scToHPFcQeKsSbAL1N2EXj6sxQPz9L.1

Meeting ID: 160 961 7106
Passcode: 782091

+16692545252,,1609617106# US (San Jose)

+16468287666,,1609617106# US (New York)

Youth Facilitators/Leads: Ashlie Kangas and Araceli Granados
ADPC Lead: Erica Fuller
Staff: Joyleen Carter (SOCAC) & Wes Rivers (ADPC)

Supporting Meeting Materials
e Youth Adult Partnership Training
e Draft Charter

Group Agreements:

Be present and involved

What is shared in this space, stays in this space.

Varied and opposing ideas are welcome. Challenge ideas, not people.
Use the names and pronouns people introduce themselves with.

Focus on our shared purpose: improving the system for Oregon youth.
Listen actively - respect others when they speak and avoid interrupting.

Honor those with quieter voices. If you tend to talk more, give others space to speak. If you are
quieter, try to speak up.

Be mindful of power dynamics in the room.

Avoid acronyms!

Avoid problem-solving for one person’s situation or crises.

Propose solutions whenever possible — don’t just value the problem.

Adults must take youth-adult partnership training before attending regularly.



https://www.zoomgov.com/j/1609617106?pwd=scToHPFcQeKsSbAL1N2EXj6sxQPz9L.1
https://www.zoomgov.com/j/1609617106?pwd=scToHPFcQeKsSbAL1N2EXj6sxQPz9L.1
https://youtu.be/2Lz84dUhQmc
https://docs.google.com/document/d/1WlEJCBljdzFUg-HYpJqBrDkW4PqxSS7P/edit
https://youtu.be/2Lz84dUhQmc

# AGENDA ITEM TIME
1 Welcome 4:00 - 4:15
Ice Breaker: What is your favorite decade (60’s, 70’s, 80’s, 90’s, 00’s,
2 , , . 4:15-4:25
10’s, 20’s) and is there a song or style from the decade you love?
3 Reflections from Last Meeting - Erica Fuller 4:25 - 4:35
4 Custody to Counseling Pilot - Martin Lockett 4:35 - 4:50
5 | Break 4:55 - 5:00
6 Youth Sequential Intercept Model in Eastern Oregon - Kati Jokinen 5:00 - 5:10
and Madi Clifford ' '
Small Group Reflection:
- Breakout Group 1 - Araceli:
- How does the Youth Intercept Model support our
values?
- Does it ensure that youth get similar interventions no
matter how they are encountering the “system”?
- How?
7 . 5:10-5:25
- Breakout Group 2 - Ashlie:
- How does the Custody to Counseling Pilot support
our values?
- Does it ensure that youth get the same level of
support and service opportunity that they would
receive in the community?
- How?
8 Public Comment and Closing 5:25-5:30
9 OYAA Executive Session 5:30-6:00

Note: The Alliance may choose to take agenda items out of order, pull, defer, or shorten presentation time of
agenda item(s) to accommodate unscheduled business needs. Anyone wishing to be present for an item
should arrive when the meeting begins to avoid missing an item of interest.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before
the meeting to: Annaliese Dolph ANNALIESE.DOLPH@oha.oregon.gov.



mailto:ANNALIESE.DOLPH@oha.oregon.gov

Notes 2.11.26
Attendance: Kayla Culp, Ashlie Kangas, Gio Dillanes, Maddie Dunn
Youth Leads: Gio and Maddie

1) Welcome (4:00-4:15)

e Gio and Maddie welcomed the group, reviewed the agenda and provided the group
agreements

2) Ice Breaker (4:15-4:30)

e Members answered: “If aliens came to Earth, who should explain the world?” People
named figures like Morgan Freeman, Mr. Rogers, Maya Angelou, Jon Stewart, and even

the parents from Bluey to keep things light and build trust.

3) Update from Oregon Youth Authority (OYA) on Carceral
Settings (4:30-4:50)

Presenter: Mike Hill, statewide substance use treatment coordinator. (Note: “OYA” = Oregon

Youth Authority.)
Key progress & needs:

e Staffing (top need): OYA is budgeted for one statewide coordinator and three facility
coordinators, which does not meet needs across many facilities. “POP” (budget)
packages are written and under leadership review to add capacity, including sites for
girls (Oak Creek and Jackie Winters).

e American Society of Addiction Medicine (ASAM) guidance volume 4

implementation: OYA plans to move from ASAM v3 to v4, which better fits



co-occurring disorders and use of medications (MOUD). Draft training will be shared
with this group for feedback so community and facility teams use the same language
and approach.

Curricula (age, gender, cultural relevance): OYA is reviewing gender-specific
options for girls and will recommend final choices within ~30 days; also currently
reviewing cultural curricula (e.g., White Bison/Red Road). Members suggested HEAT 4
Youth and noted LifeWorks has programming for Black/African American youth. OYA
welcomed ideas that are evidence-based and fit facility and community needs.
Medications for Opioid Use Disorder (MOUD): A pilot at Oak Creek provides
buprenorphine; Harbor Clinic (OHSU) will continue care in the community and provide

a 30-day supply at release. Long-acting injectable buprenorphine was discussed; cost



and familiarity are current barriers, but OYA will keep exploring. Peer support is
important to help youth take medication and stay engaged.

e Recovery tablets: Interest is high, but funding and program setup are hard. Idea:
tablets could hold local recovery info (AA/NA lists) and possibly allow limited online
groups. If tablets are delayed, county-based paper resource packets may be used.

e Community in-reach: Providers suggested regular “in-reach” to facilities (and JPPOs)
so youth recognize names and feel safer engaging after release, starting with

community teams. OYA acknowledged red tape but agreed it’s worth the effort.

4) Break (4:50-4:55)

5) Charter Discussion (4:55-5:15)

Group discussed amendments to the charter:

e Attendance policy:
o Members should attend monthly meetings.
o If you must miss, tell staff (Wes) at least 24 hours before the meeting and try to
make up missed work.
o If amember misses three meetings in a row without communication, staff will
reach out to discuss barriers and next steps.
e Leadership model: Youth leadership will be a flat structure with equal opportunities
for rotating facilitation among youth. Not everyone must lead, but everyone may.
e ADPC sponsor: An ADPC commissioner (currently Erica) serves as committee
sponsor/lead; youth may rotate reporting to the ADPC.
e The group unanimously voted to adopt the updated charter shown during the

meeting.



6) Application (5:15-5:25)

Youth membership application was reviewed and the link posted in chat. Due date: March 2,
2026. Goals include adding youth from Central and Eastern Oregon and from other recovery
high schools, plus supporting applications from youth in OYA facilities and residential
programs. Members are compensated and can receive school credit where allowed. Tech
access and accommodations will be provided as needed. Interviews will follow a quick screen

so new members can join by April.

7) Public Comment & Closing (5:25-5:30)

e Public comments focused on curricula choices, MOUD options, and building provider
in-reach to facilities and JPPOs.

e Next meeting: March 11,2026

8) OYAA Executive Session (5:30-6:00)



