OREGON YOUTH ADDICTION ALLIANCE
Oregon Alcohol and Drug Policy Commission
Oregon System of Care Advisory Council
Friday, February 28,2025
3:00 p.m. - 5:00 p.m.

JOIN THE MEETING VIA:
https://www.zoomgov.com/j/1617146489

Meeting ID: 161 714 6489
Passcode: 096376

Notes from the December 2024 OYAA Meeting are available HERE

Chairs: Kamryn Berk and Kaleb Gambee

Vice Chair: Erica Fuller

Facilitators: ~ Jummy Akinyode, Shaunte Duron, and Susan Fischer-Maki
Staff: Joyleen Carter (SOCAC) and Wes Rivers (ADPC)

Supporting Meeting Materials
e Youth Adult Partnership Training
e Draft Charter

Group Agreements:
Be present and involved
What is shared in this space, stays in this space.

Varied and opposing ideas are welcome. Challenge ideas, not people.
Use the names and pronouns people introduce themselves with.

Focus on our shared purpose: improving the system for Oregon youth.
Listen actively - respect others when they speak and avoid interrupting.

Honor those with quieter voices. If you tend to talk more, give others space to speak. If you are
quieter, try to speak up.

Be mindful of power dynamics in the room.

Avoid acronyms!

Avoid problem-solving for one person’s situation or crises.

Propose solutions whenever possible — don’t just value the problem.

Adults must take youth adult partnership training before attending regularly.

Before making any decisions, consider:

e What are the racial equity impacts of this particular decision?

e Who will benefit from or be burdened by this particular decision?
e Arethere strategies to mitigate any unintended consequences?



https://www.zoomgov.com/j/1617146489?pwd=U6Vg15qQdb6MNw9DyTUzXOuLUCGhks.1
https://www.oregon.gov/adpc/Commitee%20Meeting%20Notes/12.6.24%20OYAA_Notes.docx
https://youtu.be/2Lz84dUhQmc
https://docs.google.com/document/d/1WlEJCBljdzFUg-HYpJqBrDkW4PqxSS7P/edit
https://youtu.be/2Lz84dUhQmc

e Iscompletion of the full racial equity worksheet warranted?

# TIME AGENDA ITEM Owner
Appreciative Welcome
- Meeting Goals Kaleb Gambee
1 3:00-3:15
- Group Agreements
- Roll Call of OYAA Members to establish a quorum
Icebreaker:
2 3:15-3:30 i i Kamryn Berk
If you were an animal, what animal would you be?
Work Buckets: Change to “Stigma” / scope of “Juvenile Justice”
bucket
3 330 3:55 Recap of challenge statements created last meeting Kamryn Berk
' ' - Mental and Co-Occurring Kaleb Gambee
- Peer Support
- Treatment and recovery options (clinical)
Jummy
4 3:55-4:00 Break .
Akinyode
Criminalization, Juvenile Justice & other Carceral Settings
Challenge Statement (as a group)
5 4:00 - 4:25 - Add on thoughts specific 18-25 y/o Kaleb Gambee
- Themes and Community Mapping
- Writing the challenge statement
Brainstorm notes (as a group)
6 4:25 - 4:40 ) Kamryn Berk
- Recovery housing and support
. Jummy
9 4:40 - 4:45 Public Comment .
Akinyode
Reflections: Group reflects on meeting experience
- Through-line of the conversation.
- Group Check-In
. . Kamryn Berk
10 4:45 - 5:00 - Preview next meeting:
i . Kaleb Gambee
a. Subcommittee Workgroup meeting March 12th
b. OYAA meeting March 28th
i. Legislative Concepts



https://www.oregon.gov/oha/HSD/BH-Child-Family/Documents/SOCAC%20Racial%20Equity%20Tool.pdf
https://www.oregon.gov/oha/HSD/BH-Child-Family/Documents/SOCAC%20Racial%20Equity%20Tool.pdf

Buckets
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Mental health / co-occurring disorders

Peer support

Criminalization, Juvenile Justice & other Carceral Settings
Treatment and Recovery Options (clinical)

Youth & Family recovery spaces (non-clinical)

School-based prevention, intervention, and harm reduction
Recovery housing and support



