
Today’s 
Agenda

Welcome Back!

• Recap of 2025

• ADPC during committee break

Who is Who?

• Activity: 

Year at a Glance

• Activities & Actions

• Workgroups & Working Together

Next Steps



Oregon 
Alcohol and Drug Policy 

Commission

Opening doors: Achieving 
access, belonging, and 

connection across Oregon

Welcome Back, 
Treatment Committee!

January 2026



How we got here…

Committee Prep

September-

December 2024

Committees developed 
prioritized strategies across 
continuum of care

January-March 
2025

Community engagement 
(CBOs, providers, state and 
local agencies, Tribes)

March-September 
2025

Committees 
developed implementation 
plan, incorporating 
community feedback

April-September 
2025

Statewide roadshow

Committees on Break

October 2025

Begin & Develop 
dashboard, comms, and 
Year One workplan

November-
December 2025

Terms of plan begin
Community facing dashboard 
build continues, 
communication rollout. 
Committees Reconvene

January 2026

Nov. 2025
Commission 

approves 5 year 
plan

April 2025
Committee 
Strategies 
Identified
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Last year…

The Alcohol and Drug Policy Commission shall develop a comprehensive 

substance use prevention, substance use disorder treatment and recovery 

support services plan for this state.

ORS 430.223
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Getting in Sync

• What was “the moment” where you found 

meaning in this work? 

• What motivates you in moments of 

disappointment?

• Where is your dream vacation? 

• What was the “coolest” pair of shoes you ever 

owned?

• How can people “invite you in” to engage with 

the committee when needed?

• How can people encourage you to “step back” 

with the committee when needed?
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Year 1
Actions & Activities

Jan-March (Q1) 2026

•Inventory: MSUD Access

•Inventory: ASAM Rulesets

•Inventory: Waitlist Rules

•Inventory: Required Audits

•Partner Activity: Specialty Court 
Screening Process Change (OJD)

April- June (Q2) 2026

•Goal: Review  CCO Parity Report

•Goal: Review APAC Analysis

•Landscape Assessment: EBP/ TBP 
Availability

•Form Workgroups Best Practice, 
MSUD

•Inventory: Discharge Standards

•Partner Activity: FCAA Benefit Pilot 
(OHA)

July- Sept (Q3) 2026

•Survey: Waitlist Management 
Practices (WM)

•Best Practice Committee: Identify 
EBP TA priorities

•Inventory: Quality & Incentive 
Metrics

•Review Progress

Oct- Dec (Q4) 2026

•Best Practice Workgroup 
Recommendations to Federal TA 
Centers for 2027 work plan

•Partner Activity: ROADS Full 
Implementation Goal (OHA)

•Review Measures & Metrics: 
Measuring Progress (Discharge/ 
Transitions)

•Partner Activity: SB 822 
Implementation Goal (DCBS)

MONITORING: FUNDING CHANGES, AGENCY PARTNER EFFORTS, EMERGING NEEDS
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EBP/ TBP 
Access

Timely 
Access

Improved 
Transitions

Quality & 
Accountability





2026-2030
ADPC 
Overarching
Priorities:

Overarching Theme

• Increase access across the continuum of care

”Big Three” Outcomes

• Reduce prevalence of substance use disorders
• Reduce substance use-related deaths
• Reduce substance use-related disparities and 

inequities

Opening doors: Achieving access, belonging, and 
connection across Oregon



High-Level Priorities 
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Risk 
Reduction 
Equitable, stigma-free 
access to lifesaving 
and health-promoting 
services 
• Naloxone Access 
• Drug Checking 
Services 
• Comprehensive 
Injury Prevention 
Services
• Cross-Sector 
Education 

Prevention 
Upstream, equity-driven 
primary prevention 
efforts across the 
lifespan 
• Primary Prevention 
Infrastructure 
• Prevention Center of 
Excellence
• School and College 
Prevention 
• Community-Based 
Programs 

Recovery 
A resilient, recovery-
oriented system of 
care accessible to all
• Recovery 
Community Centers 
and Spaces 
• Recovery Housing 
• Peer Recovery 
Support Services
• Recovery Friendly 
Workplaces 

Treatment 
Closing gaps, 
enhancing quality, 
increasing consistency, 
supporting recovery 
• Expanded Treatment 
Options 
• Timely Access to 
Appropriate Care
• Improved Transitions 
Across the Continuum 
• Data-Driven Quality 
Improvement 

Youth 
Comprehensive 
supports centered in 
youth and families
• Therapeutic 
support in justice 
system
• Peer-led recovery 
spaces 
• Treatment and 
recovery at school 
• In home support 
for substance use 
and mental health



Thank you!
Mitch.a.doig@oha.Oregon.gov

https://www.oregon.gov/adpc
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