Oregon Alcohol and Drug Policy Commission

PREVENTION

COMMITTEE
AGENDA

March 25, 2026
10:30 AM -12:00 PM

LOOM Meeting link:
https://www.zoomgov.com/j/16091857212pwd=421LJ8tYYCMI[tIZeWNnnDT23g4IFil.1
Meeting ID: 160 918 5721

Passcode: 446632

Dial by your location

e +1 669 254 5252 US (San Jose)

e +1 646 828 7666 US (New York)

Meeting ID: 160 918 5721

Find your local number: https://www.zoomgov.com/u/ad?2lyyQjBF

SCHEDULE

10:30 -10:35 Welcome Chair Jones

10:35 - 10:50 Director Updates Director Dolph
and Wes Rivers

10:50 - 11:00 Level Setting on CoE Planning Wes Rivers

11:00 - 11:45 Discussion on Scope Chair Jones

11:45-12:00 Public Comment and Closing Chair Jones

ADDITIONAL INFORMATION

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice,
programs, and policies designed to prevent and reduce the incidence and
prevalence of alcohol and other drug use and consequent health, behavioral health,
and social problems (National Academy of Medicine (NAM))."”



https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF

Note: The Committee may choose to take agenda items out of order, pull, defer or
shorten presentation time of agenda item(s) to accommodate unscheduled business
needs. Anyone wishing to be present for an item should arrive when the meeting
begins to avoid missing an item of interest

The meeting location is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to: Ashley Olsen
Ashley.Olsen@oha.oregon.gov

2.25.25 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:

Members Present: Caroline Cruz, Debby Jones, Pam Pearce, Lyndi Petty,
Shauna Tominey, Alexis Drakatos, Zebuli Payne, Ami Muilenburg, Luis
Pimentel, Beth Stormshak, Darin Dale, Martin Lockett

1) Welcome
« The chair opened the meeting and noted it is part of a year-long
series of conversations on prevention and the center of excellence.
o Prevention work uses the Committee’s definition of primary/universal
prevention (NAM/IOM) and ties into statewide strategies.
o Public comment would be taken near the end; written comments
can also be sent by email for the record.

2) Director & Legislative Updates
o Director Dolph updated the committee on the SUD Continuum of
Care Financial Analysis and the HB 3321 analysis specific to
prevention. ADPC is partnering with agencies to support collecting
information on the 2023-2025 biennium.
o Legislative Session continues, but several of the prevention related
bills have stalled or are not moving forward.
3) Vote on Charter & Co-Chair Nominee
« The agenda scheduled a vote on charter updates and a co-chair
nominee. (January notes show staff had been drafting language to
add a non-Commissioner co-chair and an attendance policy.)
o« The group held a vote on charter revisions to institute a co-chair
position and update attendance provisions.

o Pam Pearce moved to adopt the new language, Caroline
Cruz seconded. The vote was unanimously in favor of
adopting the new language.

e Luis Pimentel was nominated to serve in the newly created co-chair
position and the group held a confirmation vote.

o Caroline Cruz moved to confirm Luis, and Pam Pearce
seconded. The vote was unanimously in favor of Luis Pimentel
serving as the committee’s new Co-Chair.

4) Center of Excellence (CoE) — Report & Discussion (11:00-11:45)
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« The Committee discussed the Prevention Center of Excellence
concept, supported by Third Horizon Strategies (landscape scan in
Oregon and nationally). This work aligns with the Comprehensive
Plan and with the HB 3321 assessment that examines funding and
system gaps.

« Key questions raised (from January carry-over and reiterated here):

o How to balance primary, secondary, and tertiary prevention
within the CoE’s scope? How does the CoE's scope connect
to other parts of the continuum of care?

o How to learn from Oregon Tribes’ approaches, including
possible 1115 waiver avenues and Tribal-Based Practice
recognition?

o What governance and coordination are needed for singular
leadership and strong statewide alignment?

o Staff noted this is “conversation #1 of a year of conversations” to
build the CoE model and related prevention actions.

o Slide presentation of Third Horizon’s framing conversation can be
found here:
https://www.oregon.gov/adpc/Lists/MeetingEvents/Attachments/33
5/ROTAC%20Presentation%20CoE.pdf

Action items
« Third Horizon Strategies to provide ongoing updates (CoE landscape
and HB 3321 assessment) for committee discussion in upcoming
months.
« Committee to refine the CoE scope, including tribal engagement,
funding options, and leadership/coordination model.

4) Public Comment & Closing
“Be Sensitive, Be Brave” (OHA): Roger Brubaker shared survey links
supporting this training/update. Attendees expressed appreciation
in chat.
« Recording: A request was made for access to the meeting
recording. (ADPC posts recordings on its YouTube channel; the Feb.
25 meeting video is available.)

What’s Next (near-term)
o Spring break scheduling: Confirm quorum; reschedule if needed.
e CoE + HB 3321: Keep alternating deep-dive discussions to refine the
Prevention Center of Excellence and review funding/system findings.
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