
 

Oregon Alcohol and Drug Policy Commission  
  

PREVENTION  

COMMITTEE  
AGENDA  
 

April 22, 2026  

10:30 AM –12:00 PM 

 

ZOOM Meeting link:  

https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1   

Meeting ID: 160 918 5721 

Passcode: 446632 

Dial by your location 

• +1 669 254 5252 US (San Jose)  

• +1 646 828 7666 US (New York) 

Meeting ID: 160 918 5721 

 

Find your local number: https://www.zoomgov.com/u/ad2IyyQjBF  

 

SCHEDULE 

10:30 –10:35 Welcome Chair Jones 

10:35 - 10:45 Director Updates Director Dolph 

and Wes Rivers 

 

10:45 – 11:10 HB 3321 Assessment Update Third Horizon 

Strategies 

11:10 – 11:50 Scoping for CoE Continued Chair Jones, Co-

Chair Pimentel, 

Staff 

11:50 – 12:00  Public Comment and Closing Chair Jones 

 

 

 

ADDITIONAL INFORMATION 

ADPC Prevention Committee’s definition of Primary/Universal Prevention : “Practice, 

programs, and policies designed to prevent and reduce the incidence and 

https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF
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prevalence of alcohol and other drug use and consequent health, behavioral health, 

and social problems (National Academy of Medicine (NAM)).” 

Note: The Committee may choose to take agenda items out of order, pull, defer or 

shorten presentation time of agenda item(s) to accommodate unscheduled business 

needs. Anyone wishing to be present for an item should arrive when the meeting 

begins to avoid missing an item of interest  

The meeting location is accessible to persons with disabilities. A request for an 

interpreter for the hearing impaired or for other accommodations for persons with 

disabilities should be made at least 48 hours before the meeting to: Ashley Olsen 

Ashley.Olsen@oha.oregon.gov  

3. 25. 26 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:  

Welcome and Call to Order  

 

Members Present: 

Debby Jones (Chair), Caroline Cruz, Lyndi Petty, Shauna Tominey, Alexis 

Drakatos, Zebuli Payne, Beth Stormshak, Darin Dale, Jessica Jacks  

The meeting was called to order at 10:32 AM. Roll call was conducted, 

and quorum was established.   

Director’s Updates  

Presented by Director Dolph  

 
ADPC: 

• Next Meeting: April 13 th, 2026 

• Chair/Vice-Chair Election 

• First 2026 Quarterly Update on 2026-2030 Comprehensive Plan 

 

Local Opioid Settlement Board: 

• Next meeting April 2nd, 2026 

• Discussion on final allocations of the remaining $10 million 

• Board intends to issue Request for Proposals (RFPs) 

• Public comment request on how to allocate those funds

 

Level Setting on CoE Planning  

Presented by Wes Rivers  

 

Wes Rivers led a discussion on the development of the Prevention Center of 

Excellence (COE), which, along with HB 3321 implementation, will be the 

committee’s primary focus for the year. The COE is intended to expand the use 

of best practices, provide technical assistance, and strengthen Oregon’s 

primary prevention workforce. 
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Review of the goals the committee adopted last year, including: 

• Establishing a statewide Center of Excellence to support best practices.  

• Providing technical assistance and evaluation support.  

• Strengthen Oregon’s primary prevention workforce.  

• Develop a clear scope of work and governance structure. 

• Build toward a fully operational statewide prevention hub by 2028.  

Workforce Considerations 
• HB 3321 will help identify funding gaps and opportunities to better support 

current staff across agencies, counties, and community partners.  

• The COE is expected to serve the existing workforce first, then expand to 

adjacent fields such as education and early childhood services.  

• Local partners highlighted that prevention work is already happening 

across counties, but capacity is limited; a COE could strengthen and 

connect these efforts. 

Discussion on Scope  

Presented by Chair  Jones  

 

Members discussed what the COE should include and how it should support 

Oregon’s prevention system. There was a focus on the importance of designing 

the COE carefully to avoid confusion or duplication. Several members shared 

examples from past prevention infrastructure and encouraged a model that 

supports frontline workers. The group agreed to focus on building a strong 

foundation before discussing funding. 

Key Points: 

• Workforce support is a major priority. 

• COE expected to serve current workforce first, then expand. 

• Need for alignment across agencies, counties, and related fields.  

• Concerns about clarity, effectiveness, and avoiding duplication.  

• Past Prevention Resource Center offers useful lessons. 

• Support for a hub‑and‑spoke model for frontline access. 

• Agreement to focus on design before funding. 

Public Comment and Closing  

Presented by Chair  Jones  

 

No public comment submitted.  

 

ADJOURNMENT  

  

Meeting adjourned at 12:00 PM.  


