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Final 2026-2030 ADPC Plan Prevention Strategy 2: Establish a Prevention 
Center of Excellence to expand the implementation of best practices and 
support the growth of the primary prevention workforce.

• Base-line:  No single statewide infrastructure currently exists to coordinate data, evaluation, 
capacity building, workforce training, and culturally responsive technical assistance in support 
of primary prevention.

• Activity: Launch Center of Excellence/Hub that can provide technical assistance, evaluation 
support and system-wide implementation of prioritized strategies aligned with the 
comprehensive plan.

• Short Term Process Goal:  Scope of work and governance structure for CoE developed, 
procurement process taken to solidify infrastructure in Oregon. 

• Mid Term Process Goal: CoE positioned to support regional ADPCs and other partners with tools 
and resources to advance primary prevention strategies in k-12, collegiate and community 
spaces, including in high need/more underserved areas of Oregon

• Long Term Process Goal: CoE providing consistent support to partners statewide in the 
implementation of best practices. CoE provides opportunity for home-grown innovations to 
receive evaluation support, and is able to deliver to the ADPC recommendations on ways to 
continue to expand local capacity . Hub is fully operational and recognized as the central 
infrastructure for prevention statewide. Certified Prevention Specialist workforce capacity gap 
reduced.
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2026 Prevention 
Committee Meeting 
Topic/COE 
Development 
Timeline 
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• March: Scope

• April: THS HB 3321 Update + Scope

• May: Governance

• June: THS HB 3321 Update + Governance

• July: Staffing

• August: THS HB 3321 Draft + Staffing

• September: Additional HB 3321

• October: THS HB 3321 Final + HB 3321 Needs

• November: Sustainability and Prioritization
 
• December: Sustainability and Prioritization





Key Scoping 
Questions

Discussion Questions

1. Roles: What is the CoE Responsible For? Do the Key Pillars on the 
slide above make sense?  Are there other priorities?

2. Audience: Who is the Audience for CoE? Particularly at start up? 

3. Content: Primary prevention as defined in HB 3321. Does that 
definition set boundaries on the Scope?  How does the CoE make 
connections to other parts of the Continuum of Care?

4. Content:  How does the CoE reinforce substance use prevention 
without drifting into adjacent domains?

5. Role: Is the CoE - a vision-setting entity, a coordination backbone, 
an implementation driver — or some combination?

6. Role: How does this entity fit with the existing TA landscape?
7. Role: How does the CoE compliment and bolster the work of our 

burgeoning professional association - the Oregon Coalition of 
Prevention Professionals? 

8. Role: How does it create job demand for CPS?
9. Prioritization: If we had to choose a priority area of TA 

need/growth in the primary prevention field to being with – what 
would it be?
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