Oregon Alcohol and Drug Policy Commission

HEALTH AND SAFETY

INTERVENTIONS
AGENDA

July 28th, 2026, 9:30 AM - 11:00 AM

ZOOM Meeting link:
https://www.zoomgov.com/j/16012629952pwd=Vjp7L48f2kuUbvs2TFYM44xPyd40Ql.1Meeting ID:
Meeting ID: 160 126 2995

Passcode: 680443

Dial by your location

* +1 669 254 5252 US (San Jose)
e +1 646 828 7666 US (New York)
Meeting ID: 160 126 2995

Find your local number: hitps://www.zoomgov.com/u/adMCsSH7PU

SCHEDULE
Chair Andoniadis &
9:30-9:35 Welcome and Organizational Business Ashley Olsen
9:35- 9:45 Director’'s Updates Director Dolph
Naloxone Mara Sargent and
9:45-10:45 Toolkit Work Time Chair Andoniadis
10:45-10:55 Agency Partner Updates Agency Partners
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10:55-11:00 Public Comment and Closing Chair Andoniadis

6.30.2026 ADPC HEALTH AND SAFETY INTERVENTIONS
SUBCOMMITTEE RECAP NOTES:

Organizational Business

Members Present: Blue Valentine, Mariah Wright, Eric Swakhammer, Haven Wheelock, Jenna
Nevills, Adam Caba, Amy Zamudio, Seraphina Pinksy, Crescencia Witherspoon, Stacie
Andoniadis (Chair)

The meeting was called to order at 9:33 AM. Roll call was conducted and quorum was
established.

Director’s Updates

Presented by Director Dolph

Alcohol and Drug Policy Commission

e The Commission metin June at the Miracles Club to continue conversations about
frameworks for measurement, using existing frameworks like recovery capitals, social
determinants of health, and positive youth development.

o  We will be sharing Q2 updates at our July meeting.

Next meeting: July 13, 2026

Recovery Committee Update

e Recovery is still discussing Recovery Community Center definitions and has been
collaborating with Oregon Youth Addiction Alliance on best practices for youth.

Next meeting: July 16, 2026

Treatment Committee Update

o Currently designing provider landscape assessment to identify measurable baselines for
various aspects of the freatment work plan. The goal is fo be able to measure impact by
redistributing the survey next year.

Next meeting: July 8, 2026
Prevention Committee Update
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o Currently developing recommendations for the scope of a primary Center of Excellence
in Oregon.

Next meeting: July 22, 2026

Local Opioid Settlement Board

¢ The Local Opioid Settlement Board is mapping approved settlement funding uses fo
the Comprehensive Plan strategies. A request for grant applications is expected to

be available to the public in the fall, with approximately $13.5M in one-time funds.
Next meeting: July 9, 2026

Six Month Comprehensive Plan Update

Presented by Mara Sargent

Mara Sargent provided a progress update on the statewide naloxone strategy. The financial
analysis underlying the strategy is currently under review, with a draft planned for submission fo
the Governor's Office in July 2026. After incorporating feedback, the final report will be released
publicly. Both ODHS and OLCC have expressed interest in exploring policies that would support
expanded naloxone distribution. Mara will continue collaborating with state agencies to
advance naloxone access efforts. Committee members may offer guidance or input as needed.

Progress Highlights

Activity 1: Expand MMCAP Utilization

o State agencies (ODHS, OLCC) show increased interest in naloxone purchasing and
distribution policy.

¢ Financial analysis of naloxone spending is nearly complete and expected to be shared
publicly in September; draft to be submitted to the Governor’s office in July.

¢ MMCAP provided data on expenditure patterns, including breakdowns by account type
and Safe Lives Oregon'’s contributions.

e Rural Health Transformation Project is conducting naloxone-related work and may
present updates to the committee.

Activity 2: Expand Distribution Channels + Create a Naloxone Toolkit

¢ Committee will begin building a statewide naloxone guidance toolkit next month.

o Safe Lives Oregon will present their participant survey data in August.

e Toolkit components under consideration include:
o Model policies (including on expired naloxone)
o Standardized guidance and educational resources
o Clear instructions on naloxone access channels
o Potential annual updates to address emerging needs (e.g., fraining, product

types)

Activity 3: Reduce Barriers & Expand Outreach
e Significant committee focus on expired naloxone:
o Meetings scheduled with Oregon State Police and Board of Pharmacy to clarify
rules and develop model policies.
o Anticipated legislation regarding expired naloxone and Good Samaritan
coverage is forthcoming.
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e Additional barriers idenfified: uneven distribution, unclear expiration rules, and lack of
consistent statewide messaging.

Future Focus Areas
Several committee members voiced priority issues:
e Need for clearer public and responder level education on naloxone administration (e.g.,
dosage timing, rescue breathing) and differences between nasal spray and injectable
formulations.

e Education tailored for:
o rural communities,
o EMS and fire agencies,
o community members,
o pharmacists and other professionails.
¢ Concerns about upcoming legislation affecting syringe service programs (e.g., proposed

1,000-foot school buffer). Senator Reynolds will attend the August meeting to gather
committee feedback.

Agency Partner Updates

Presented by Agency Partners

¢ No agency partners provided updates this month.

Public Comment

Presented by Mara Sargent

No public comment submitted.

ADJOURNMENT

Meeting adjourned at 10:35 AM.
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