Oregon Alcohol and Drug Policy Commission

HEALTH AND SAFETY

INTERVENTIONS
AGENDA

August 25th, 2026, 9:30 AM - 11:00 AM

ZOOM Meeting link:
https://www.zoomgov.com/j/16012629952pwd=Vjp7L48f2kuUbvs2TFYM44xPyd40Ql.1Meeting ID:
Meeting ID: 160 126 2995

Passcode: 680443

Dial by your location

e +1 669 254 5252 US (San Jose)
e +1 646 828 7666 US (New York)
Meeting ID: 160 126 2995

Find your local number: https://www.zoomgov.com/u/adMCsSH7PU

SCHEDULE
Chair Andoniadis &
9:30-9:35 Welcome and Organizational Business Ashley Olsen
9:35- 9:45 Director’'s Updates Director Dolph
9:45-10:00 Legislation Feedback Senator Reynolds
Jude Leahy &
Megan Murphy &
10:00-10:45 Save Lives Oregon Survey Data Melissa Burgess
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10:45-10:55 Agency Partner Updates Agency Partners

10:55-11:00 Public Comment and Closing Chair Andoniadis

Materials

Save Lives Oregon Survey Data Results

7.28.2026 ADPC HEALTH AND SAFETY INTERVENTIONS
SUBCOMMITTEE RECAP NOTES:

Organizational Business

Members Present: Stacie Andoniadis (Chair), Blue Valentine, Mariah Wright, Genine Tuifua,
Haven Wheelock, Naomi Hunsaker, Jenna Nevills Adam Caba, Scott Jones, Seraphina Pinsky,
Stephanie Damon-Moore

The meeting was called to order at 9:33 AM. Roll call was conducted and quorum was
established.

Director’s Updates

Presented by Director Dolph

Alcohol and Drug Policy Commission
New Commissioner: Stephanie Damon-Moore has been appointed to fill the attorney seat.
Commission Leadership:

e Chair: Debby Jones, who also leads the Primary Prevention Committee
e Vice Chair: Sharon Dursi Martin, noted for her extensive work with OYAA

The full Commission met in July to receive a é-month update on the comprehensive plan.
August Meeting: CANCELLED

Recovery Committee Update

e The Recovery Committee recently developed a standard definition for recovery
community centers.

e Currently collaborating with OYAA on the youth-related components before sending
materials fo state agencies.

Next meeting: August 20, 2026
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Treatment Committee Update

e Current focus: improving discharge and fransition practices across the treatment
confinuum
e Mitch Doig has launched two workgroups:
o Medications for SUD
o Evidence-based practices

Next meeting: August 12, 2026

Prevention Committee Update

e The Prevention Committee continues work on the development of a Center of
Excellence, having already defined its scope and beginning governance planning this
month.

e The committee is also finalizing House Bill 3321 deliverables, which include a statewide
primary prevention financing, workforce, and program assessment.

Next meeting: August 26, 2026

Oregon Youth Addiction Alliance

e Youth leaders shared early recommendations for how recovery centers can better serve
young people. Their feedback includes the need for transportation, clear age-range
guidelines, frauma-informed staff fraining, and smooth fransitions between youth and
adult services.

Next meeting: August 12, 2026

Local Opioid Settlement Board

e Meeting next week with OHA to provide input on the next round of funding.
e OHA will be posting an RFGA this falll.

Naloxone Toolkit Worktime

Presented by Mara Sargent and Chair Andoniadis

Overview of Purpose
¢ The committee revisited its previously agreed-upon strategy: to create a statewide
Naloxone access toolkit focused on amplifying existing distribution channels.
¢ Intended outcome: a statewide brief directing individuals, organizations, and agencies to
all Naloxone access poinfts.

Toolkit Audience Discussion
e Members asked for clarity on audience. Current assumption: widest possible reach for all
Oregonians seeking Naloxone information.
e Recognition that different audiences may need different formats.
o Client-facing materials should be simplified and possibly fake the form of a
one-page flyer.
o Toolkit itself could remain multi-section but link out to simpler materials when
appropriate.
¢ Committee emphasized ensuring plain language throughout to make it accessible to
non-professionals.
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Avoiding Duplication / Coordination with Existing Resources
e Members expressed concern about duplicating work already led by OHA and Save Lives
Oregon.

e Discussion centered on determining whether the committee should:
o Build a full toolkit,
o Create asimplified link-hub, or
o Produce a policy/white paper that consolidates resources rather than recreating

them.

OHA & Save lLives Oregon
e OHA is launching the Friends for Life campaign and refreshing its Overdose Prevention
Website for accessibility
e Save Lives Oregon fo remain the main hub for organizational Naloxone distribution
guidance.
e Rural Health Transformation work will include a new program for adult Naloxone access.

Additional Toolkit-Related Resources Identified
e Existing joint OHA-ADPC-ODE Naloxone/Fentanyl overdose toolkit for schools should be
linked within the broader toolkit.
e Existing professional-level materials (Save Lives Oregon pharmacist toolkit, school toolkit,
etc.) can be referenced instead of recreated.

General Direction Emerging
¢ Committee leaning toward creating a central hub that links fo all statewide Naloxone.

Agency Partner Updates

Presented by Agency Partners

Oregon State Police:

Consultation with the State EMS Director, the agency'’s licensing authority, is planned to identify
any regulatory hurdles or requirements associated with potential process modifications. OSP's
naloxone supply practices were reviewed, noting that approximately 50 boxes are purchased
each month.

An internal workflow assessment indicated that infroducing naloxone into inventory
approximately 45 days prior to expiration would be the most feasible approach. This method
avoids issues associated with expired naloxone, which would require statutory changes in
Oregon for any disposition or redistribution.

It was noted that current on-demand purchasing of roughly 50 boxes monthly presents

operational challenges and potential inefficiencies. Additional evaluation is needed to
determine how ordering processes may be streamlined while maintaining reliable access.

Public Comment
Presented by Chair
No public comment submitted.

ADJOURNMENT
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Meeting adjourned at 10:53 AM.
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