Oregon Alcohol and Drug Policy Commission

OCTOBER 2026

MONTHLY MEETING
AGENDA

October 12, 2026
1:00 PM -3:00 PM

This meeting will be HYBRID.

IN PERSON LOCATION: Gorge Recovery Center
3729 Klindt Dr, The Dalles, Oregon 97058

LOOM Meeting link:
https://www.zoomgov.com/j/1605024611?pwd=ZkmDfTHTVbaQabz9nITtSnSdT

KKy8K.1

Find your local number: hitps://www.zoomgov.com/u/aWtyaug3h

AGENDA

1:00 - 1:05 Welcome Chair Jones

1:05-1:15 Director Updates Director Dolph

1:15-1:30 Indigenous Peoples Evelyn Ancheta
Day Guest Speaker

1:30 -2:15 HB 3321 Primary Third Horizon

Prevention Analysis


https://www.zoomgov.com/j/1605024611?pwd=ZkmDfTHTVbaQabz9nlTtSnSdTKKy8K.1
https://www.zoomgov.com/j/1605024611?pwd=ZkmDfTHTVbaQabz9nlTtSnSdTKKy8K.1
https://www.zoomgov.com/u/aWtyauq3h

2:15 - 2:45 Debrief of 2023-25 Commission
State Agency Discussion
Financial Analysis and
HB 3321 Assessment

2:45 - 2:55 Committee Updates Committee
Leads
2:55-3:00 Public Comment and Chair Jones
Closing

ADDITIONAL INFORMATION

Note: The Commission may choose to take agenda items out of order, pull, defer or
shorten presentation time of agenda item(s) to accommodate unscheduled business
needs.

The meeting location is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to: Ashley Olsen at
ashley.olsen@oha.oregon.gov.

MEETING NOTES: Alcohol and Drug Policy Commission
September 14, 2026, from 1:00 p.m. - 3:00 p.m.

Attendance Record

Members Present: Debby Jones, Caprice Massey, Caroline Cruz, Eric Davis, Erica Fuller,
Jennifer Cearley, Julia Mines, Kati Jokinen, Marris Alden, Mygue Obiero, Sharon Dursi
Martin, Stacie Andoniadis, Stephanie Damon Moore, Tim Lynch, Vanessa Nordyke, Lisa
Reynolds, Tawna Sanchez, Ebony Clarke

Staff Present: Annaliese Dolph, ADPC Director; Wes Rivers, Policy Analyst; Mitch Doig,

Policy Analyst; Stephanie Condon, Public Affairs Specialist; Ashley Olsen, Executive
Support Specialist

Additional Meeting Resources:

. Link to Alcohol and Drug Policy Commission Meeting Materials
. September 14, 2026, Meeting Recording
. For more information, contact the meeting administrator, Ashley Olsen,

at ashley.olsen@oha.oregon.gov or 971-433-7048.
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https://www.oregon.gov/highered/about/Pages/sexual-misconduct-reporting.aspx
https://www.oregon.gov/adpc/Pages/Meetings.aspx
https://www.oregon.gov/adpc/Pages/Meetings.aspx
https://www.oregon.gov/adpc/Pages/Meetings.aspx
https://youtu.be/_QRfDmcpkHo
https://youtu.be/_QRfDmcpkHo

ORGANIZATIONAL BUSINESS

The meeting came to order at 1:05 PM. Roll call was conducted and quorum
established.

DIRECTOR UPDATES
Presented by Director Dolph

Commissioner terms: Commissioner Caroline Cruz's replacement nomination will not be
finalized until after the election; Caroline will stay on until officially replaced.
Commissioner Kelly Minty's replacement is also pending post-election.

Policy and legislative engagement: Staff recently presented on youth and the
comprehensive plan to the Senate Interim Committee on Early Childhood & Behavioral
Health and the House Behavioral Health Committee.

Upcoming meetings:
e October meeting will be hybrid and hosted at the Gorge Recovery Centerin The
Dalles; includes a pre-meeting site tour and lunch.
e Exploring shifting the February 8 meeting date to February 22 to allow a meeting
hosted at Harmony Academy.
e November, December, and January meetings will remain virtual.
Data workgroup update:

e Opioid Settlement Board has allocated up to $1M to support the Mapping
Recovery initiative.

e Data workgroup will begin meeting every other month; scope and membership
to be refined. Additional members may be added based on commissioner
recommendations.

2023-25 SUBSTANCE USE DISORDER STATE SPENDING

FINANCIAL ANALYSIS
Presented by Director Dolph

Director Dolph delivered a presentation on Oregon’s 2023-25 Substance Use Disorder
State Spending Financial Analysis, which reviews how state agencies used
approximately $1.5 billion to support the SUD continuum of care.

Click here to view the ADPC 2023-2025 SUD State Spending Financial Analysis.

Discussion focused on the significant share of SUD funding supported through Medicaid,
including the General Fund used as the state Medicaid match. Commissioners
discussed potential changes to Medicaid and provider tax requirements under H.R. 1
and the importance of understanding how these changes could affect SUD funding. It
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https://www.oregon.gov/adpc/Documents/ADPC%202023%20to%202025%20SUD%20State%20Spending%20Financial%20Analysis.pdf

was nofted that changes to provider tax funding would not directly translate fo an
equivalent reduction in SUD funding because other federal and state requirements
would also affect the system.

Commissioners requested additional information on where tfreatment funding is being
spent, including freatment provided through primary care, and how funding outcomes
can be measured. The Commission also discussed strategically braiding funding,
avoiding duplication among federal grants, increasing transparency around cannabis
revenue, and prioritizing funding for services not covered by Medicaid.

Additional areas for analysis included recovery and peer services, youth-specific
funding, BHRN funding, federal funding risks, and culturally specific services.
Commissioners commented on the need to better understand current state funding
processes and develop a coordinated strategy for future SUD investments.

COMMITTEE UPDATES

Presented by Committee Leads

Due fo time spent on the spending analysis, detailed committee updates were not
given. Commissioners indicated interest in:
e Follow-up analysis for freatment spending detail.
e Understanding current decision processes for allocating funds across agencies.
e Further exploration of outcomes measurement and data availability.
Committees may take deeper dives into recovery services, federal grant
allocation, youth SUD funding, and Medicaid claims detail.

PUBLIC COMMENT AND CLOSING

Presented by Chair Jones

No public comment submitted.

Meeting adjourned by Chair Jones at 3:00 PM.

PAGE 4



