Oregon Alcohol and Drug Policy Commission

HEALTH AND SAFETY

INTERVENTIONS
AGENDA

October 27th, 2026, 9:30 AM - 11:00 AM

ZOOM Meeting link:
https://www.zoomgov.com/j/16012629952pwd=Vjp7L48f2kuUbvs2TFYM44xPyd40Ql.1Meeting ID:
Meeting ID: 160 126 2995

Passcode: 680443

Dial by your location

* +1 669 254 5252 US (San Jose)
e +1 646 828 7666 US (New York)
Meeting ID: 160 126 2995

Find your local number: hitps://www.zoomgov.com/u/adMCsSH7PU

SCHEDULE
Chair Andoniadis &
9:30-9:35 Welcome and Organizational Business Ashley Olsen
9:35- 9:45 Director’'s Updates Director Dolph
Funding Recommendations and Scope Chair Andoniadis
9:45-10:45 Conversation and Co-Chair Pinsky
10:45-10:55 Agency Partner Updates Agency Partners
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10:55-11:00 Public Comment and Closing Chair Andoniadis

Director’s Updates

Presented by Director Dolph

Alcohol and Drug Policy Commission

Director Dolph reported that the Commission submitted the HB 3321 report to the Legislature and
published the 2023-25 State Agency Financial Analysis. The October Commission meeting will
focus on the HB 3321 report and will be held in The Dalles.

The Commission will meet in person at the Gorge Recovery Center on 10/12.
Next meeting: October 12, 2026

Recovery Committee Update

Recovery Committee is forming a joint work group with Harm Reduction Committee to conduct
a deeper dive into BHRN funding.

Next meeting: CANCELLED

Treatment Committee Update

The Treatment Committee requested federal technical assistance partners prioritize identified
state needs in upcoming funding and work planning. The committee is also continuing work on @
substance use disorder provider survey planned for later this year.

Next meeting: October 14, 2026

Prevention Committee Update

The Prevention Committee continues to work on the Center of Excellence and will be moving on
to discuss governance at its next meeting.

Next meeting: October 28, 2026

Oregon Youth Addiction Alliance
Next meeting: October 14, 2026

Opioid Settlement Board Update:

The next round of requests for grant applications should be posted in two weeks. It is one time
funding, and harm reduction is one of the prioritized areas.

Next meeting: October 1, 2026
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New Membership Business

Presented by Mara Sargent

ACTION ITEM

Nominees:

Katie Knutson — Clackamas County Public Health, overdose prevention work

Juliana DePietro — Central City Concern, overdose prevention & outreach operations
Members infroduced themselves.

Voting conducted via 0-5 "fist to five” method.

Unanimous yes vote.

ADPC Financial Analysis

Presented by Director Dolph and Mara Sargent

Director Dolph provided an overview of the 2023-2025 Substance Use Disorder State Spending
Financial Analysis and spending across the SUD Confinuum of Care.

e Oregon spent $1.5 billion on SUD services in the 2023-2025 biennium (~1% of total state
budget).

¢ Maedicaid dominates the system, representing ~60% of all SUD spending and almost
entirely funding treatment.

e Other Funds especially marijuana-derived BHRN funding—make up nearly 25% of
spending but are unstable and declining.

e Sfrong misalignment exists between need and funding within several agencies, including
the Oregon Youth Authority.

Harm Reduction Findings

e Roughly 98% of harm reduction spending flows through OHA, primarily via BHRN and other
grant programs.

e Statewide naloxone spending totaled ~$11 million, almost entirely purchased through
Save Lives Oregon.

¢ Most agencies classified harm reduction spending as naloxone only, revealing limited
investment in broader harm reduction strategies.

Committee Actions and Next Steps

e A joint Recovery + Harm Reduction Workgroup will be formed to examine BHRN spending
more closely.

e The commifttee aims to develop a clear definition of comprehensive harm reduction o
guide future funding recommendations.

¢ Members raised interest in evaluating naloxone inventory, usage, and expiration fo better
understand distribution effectiveness.

Agency Partner Updates

Presented by Agency Partners

Save lives Oregon: Jude Leahy shared an update on Save Lives Oregon Clearinghouse is
operational and continues to distribute harm reduction supplies. Their School Naloxone project
is ongoing. Just in Case Oregon launched on September 1 and has since seen over 1,500
requests for naloxone and is delivering in most Oregon counties. Currently working on legislative
concept about expired naloxone redistribution and use which will be shared at a future
meeting.
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Public Health Division Overdose Prevention Team: Rebecca Garza shared that the Drug Use
and Overdose Prevention website has been updated. She requested feedback for
improvements from partners. Friends for Life launch for youth has had a positive start to

campaign. It is funded for the next year and they will be working with communities to
implement it locally.

Public Comment

Presented by Mara Sargent

No public comment submitted.

ADJOURNMENT

Meeting adjourned at 11:00 AM.
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