Oregon Alcohol and Drug Policy Commission

NOVEMBER 2026

MONTHLY MEETING
AGENDA

November 9, 2026
1:00 PM - 3:00 PM

LOOM Meeting link:
https://www.zoomgov.com/j/1605024611?pwd=2kmDfTHTVbaQabz9nITtSnSdT

KKy8K.1

Find your local number: hitps:.//www.zoomgov.com/u/aWtyaug3h

AGENDA

1:00 - 1:05 Welcome Chair Jones

1:05-1:10 Director Updates Director Dolph

1:10 - 2:00 SUD Treatment State  Mitch Doig,
Spending ADPC Sr Policy

Analyst

2:00 - 2:25 Department of Meredith Olson-

Corrections SUD Goldsby and

Treatment Overview Matthew Keller


https://www.zoomgov.com/j/1605024611?pwd=ZkmDfTHTVbaQabz9nlTtSnSdTKKy8K.1
https://www.zoomgov.com/j/1605024611?pwd=ZkmDfTHTVbaQabz9nlTtSnSdTKKy8K.1
https://www.zoomgov.com/u/aWtyauq3h

2:25-2:45 Oregon Youth Mike Hill
Authority SUD
Treatment Overview

2:45 - 2:55 Committee Updates Committee
Leads
2:55 -3:00 Public Comment and Chair Jones
Closing

ADDITIONAL INFORMATION

Note: The Commission may choose to take agenda items out of order, pull, defer or
shorten presentatfion time of agenda item(s) to accommodate unscheduled business
needs.

The meeting location is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to: Ashley Olsen at
ashley.olsen@oha.oregon.gov.

MEETING NOTES: Alcohol and Drug Policy Commission
October 12, 2026, from 1:00 p.m. - 3:00 p.m.

HYBRID MEETING - In person at Gorge Recovery Center in The Dalles and ZOOM

Attendance Record

Members Present: Debby Jones, Caprice Massey, Caroline Cruz, Erica Fuller, Jennifer
Cearley, Kati Jokinen, Kelley Minty, Marris Alden, Myque Obiero, Sharon Dursi-Martin,
Stacie Andoniadis, Tim Lynch, Tony Vezina, Vanessa Nordyke, Kelsey McCauley,
representing Senator Lisa Reynolds, Representative Tawna Sanchez

Members Absent: Eric Davis, Fernando Pena, Stephanie Damon-Moore, Julia Mines,
Monta Knudson, Moxie Loeffler, Shyra Merila-Simmons, Clara Rigmaiden

Staff Present: Annaliese Dolph, ADPC Director; Wes Rivers, Policy Analyst; Mitch
Doig, Policy Analyst; Mara Sargent, Policy Analyst; Will Burchard, Research Analyst;
Stephanie Condon, Public Affairs Specialist; Ashley Olsen, Executive Support Specialist

Additional Meeting Resources:
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e Link to Alcohol and Drug Policy Commission Meeting Materials

e October 12, 2026, Meeting Recording

e For more information, contact the meeting administrator, Ashley Olsen, at
ashley.olsen@oha.oregon.gov or 971-433-7048.

ORGANIZATIONAL BUSINESS

The meeting was called to order at 1:03 PM. Roll call was conducted, and quorum
was established.

DIRECTOR UPDATES
Presented by Director Dolph

Commissioner Update: Commissioner Kelly Minty is ending tenure with the ADPC.
Umatilla County Commissioner Jon Schafer is in the onboarding process.

Data Workgroup: The Data Work Group has met once. Staff will provide new meeting
options to improve member participation.

ADPC All Chair Leadership: Will begin meeting in late October or early November to
discuss budget and legislative priorities for the upcoming session.

Opioid Settlement Board: The Opioid Settlement Board’'s request for grant proposals was
expected to be posted on October 15. Staff will share the opportunity with
commissioners and committee members. This one-time funding opportunity is intended
to support projects aligned with allowable opioid settlement uses, and the
Comprehensive Plan has been aligned accordingly.

INDIGENOUS PEOPLE’S DAY GUEST SPEAKER
Presented by Evelyn Ancheta, Yakima Nation

Evelyn Ancheta shared her story of recovery with the Commission. She provided an in-
depth history of her life in addiction, the tfrauma that led her there, and the challenges
of finding sobriety within an indigenous cultural context. Chair Debby Jones presented
Evelyn with a Certificate of Appreciation from the Commission to honor her story of
resiliency on this Indigenous People’s Day.

HB 3321 PRIMARY PREVENTION ANALYSIS
Presented by Third Horizon
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Background: HB 3321 (2025) directed the Alcohol and Drug Policy Commission (ADPC)
to review Oregon’s primary substance use disorder (SUD) system, including an inventory
of programs and an analysis of how they are funded. Findings will be shared with
legislative health committees.
Methodology and Program Inventory:
Tym Rourke provided an overview of the methodology, which covers the 2023-25
biennium and includes a forward look at 2025-27. Youth prevention is a primary stated
goal. The inventory identified:

e 265 primary prevention programs meeting the statutory definition.

e 41 recognized, named evidence-based curricula or models.

e 37 local, innovative, or grassroots practices.
Financial Analysis: The Committee reviewed funding sources, administering agencies,
and recipient types, including state staff, subrecipients, and confractors. The Oregon
Department of Education, OLCC, and OHA, primarily the Public Health Division (PHD),
are the largest funders of primary prevention. There is no recurring funding source
dedicated exclusively to primary prevention, and most funding sources are blended
rather than braided. Community funding often goes unreported and is not captured in
state records, creating challenges in tfracing funding sources to services.
The analysis mapped $66.6 million in prevention-related funding for 2023-25, of which
$32.1 million was verified as primary prevention funding. Approximately $13 million in
primary prevention funding reaches communities.
Workforce:
Oregon has 57 Oregon-based Certified Prevention Specialists (CPS), with 14 of 36
counties having no CPS on record. Barriers to obtaining or maintaining CPS credentials
include travel distances, costs, limited awareness, insufficient staff coverage, and
unclear compensation or job-related benefits.
Recommendations:
Tym Rourke presented Third Horizon's recommendations based on survey results.
Recommendations included reviewing policies to establish a funding source that
supports the full continuum of prevention services, examining funding sources to
address restrictions tied to individual substances, and establishing a universal definition
of prevention for consistent programmatic application.

The ADPC'’s financial analyses are retrospective. Third Horizon also recommended
incorporating prospective financial analyses to support future planning and funding
decisions.

DEBRIEF OF 2023-25 STATE FINANCIAL SPENDING ANALYSIS

AND HB 3321 ASSESSMENT
Commission Discussion

The Commission discussed Third Horizon's Primary Prevention Analysis survey results and
recommendations.

Commissioner Caroline Cruz commented on the importance of grounding prevention
efforts in science and provided positive feedback on the review of primary prevention
strategies. She noted that data demonstrates primary prevention’s effectiveness in
reducing substance use and asked how prevention strategies could be better
infegrated across systems.
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Commissioner Stacie Andondiadis highlighted the importance of family and community
health roles in prevention, including brief intervention and referral to treatment.
Sharon Dursi Martin asked questions regarding the program inventory.

Commissioner Kati Jokinen requested that OHA provide a crosswalk identifying which
prevention activities are currently eligible for Medicaid reimbursement and which
require dedicated non-Medicaid funding. She also asked which activities would require
policy changes or amendments to the state plan.

COMMITTEE UPDATES
Presented by Committee Chairs

Health and Safety Interventions:

The committee reviewed harm reduction spending as part of the broader financial
analysis. Members will work with the group reviewing BHRN spending and continue
wrapping up work on the Naloxone Toolkit. The committee is also planning its priorities
for 2027. Sarah Knupinski will join the committee’s co-chair leadership team.

Next committee meeting: October 27, 2026

Treatment:

The committee continues to focus on practical changes to improve access to timely,
effective tfreatment across Oregon. A provider survey will be released to gather
information about treatment access, capacity, and barriers that may not be captured
in existing state data. Members will be asked to help distribute the survey.

The committee will also examine responsibilities within the freatment system and
identify barriers, supports, and changes needed to strengthen accountability. The
November committee meeting was proposed for cancellation due to the holiday, with
members encouraged to participate in the Commission’s Medicaid spending discussion
instead. Budget considerations are expected to resume in December.

Next committee meeting: October 14, 2026

Recovery:

The Committee continues work on Recovery Community Centers (RCCs). Youth
Recovery Center definitions have been approved. The Committee is analyzing Measure
110 spending to categorize expendifures. The November committee meeting is
canceled; the RCC Measures and Behavioral Health Resource Network (BHRN)
workgroups will meet in November.

Next committee meeting: CANCELLED

OYAA:
The committee did not meet in September while members participated in youth
treatment and recovery events across the state. Youth identified potential priorities for
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2027, including juvenile justice, recovery schools, and family recovery. Committee
members also presented at a workforce conference in Pendleton.
Next committee meeting: October 14, 2026

Prevention:

The committee will continue exploring the proposed Center of Prevention Excellence,
including its governance, structure, and potential role in supporting prevention services
and the workforce.

Next committee meeting: October 28, 2026

PUBLIC COMMENT AND CLOSING
Presented by Chair Jones

No public comment submitted.

Meeting adjourned by Chair Jones at 2:50 PM.
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