Oregon Alcohol and Drug Policy Commission

PREVENTION

COMMITTEE
AGENDA

October 28, 2026
10:30 AM -12:00 PM

ZOOM Meeting link:

https://www.zoomgov.com/j/160921857212pwd=42L J8tYYCéMtjtlZeWnnDT23g4lFil. 1
Meeting ID: 160 918 5721

Passcode: 446632

Dial by your location

e +1 669 254 5252 US (San Jose)

e +1 646 828 7666 US (New York)

Meeting ID: 160 918 5721

Find your local number: https://www.zoomgov.com/u/ad2lyyQjBF

SCHEDULE
10:30 -10:35 Welcome Chair Jones and
Co-Chair Pimentel
10:35-10:45 Director and Staff Update Director Dolph
10:45-10:55 Membership Updates Chair Jones and
Co-Chair Pimentel
10:50 - 11:40 Center of Excellence Governance & Chairs and Staff
Scoping Revision Based on HB 3321
- Planned Vote on Governance
- Planned Vote on Scope
11:40-11:50 Public Comment Chair Jones and
Co-Chair Pimentel
11:50 -12:00 Closing Chair Jones and

Co-Chair Pimentel


https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF
https://www.zoomgov.com/u/ad2IyyQjBF

ADDITIONAL INFORMATION

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice, programs,
and policies designed fo prevent and reduce the incidence and prevalence of alcohol and
other drug use and consequent health, behavioral health, and social problems (National
Academy of Medicine (NAM))."”

Note: The Committee may choose to take agenda items out of order, pull, defer or shorten
presentation time of agenda item(s) to accommodate unscheduled business needs. Anyone
wishing to be present for an item should arrive when the meeting begins to avoid missing an item
of interest

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov

9.23.26 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:

Welcome and Call to Order

The meeting was called to order at 10:30AM. Roll call was conducted, and quorum was
established.

Director’s Updates and Staff Updates
Presented by Director Dolph

Alcohol and Drug Policy Commission

Director Dolph reported that the Commission submitted the HB 3321 report to the Legislature and
published the 2023-25 State Agency Financial Analysis. The October Commission meeting will
focus on the HB 3321 report and will be held in The Dalles.

Next meeting: October 12, 2026

Recovery Committee Update

The Recovery Committee is conducting a deeper review of recovery spending across the
continuum, beginning with Behavioral Health Resource Network grantees.

Next meeting: October 15, 2026

Health and Safety Committee Update:

The committee will review the financial analysis and consider where harm reduction funding is
being allocated and where additional review may be needed.

Next meeting: September 29, 2026

Treatment Committee Update



The Treatment Committee requested federal technical assistance partners prioritize idenfified
state needs in upcoming funding and work planning. The committee is also continuing work on @
substance use disorder provider survey planned for later this year.

Next meeting: October 14, 2026

Opioid Settlement Board Update:

The next one-time funding opportunity is expected to be posted by October 15. Current
spending and future evaluation plans will be reviewed while the grant is pending, with
development of a longer-term state opioid settlement funding plan beginning in January.

Next meeting: October 1, 2026

Committee Membership
e Three committee seats remain open; reviews underway.
¢ Recommendations expected next meeting
Holiday Meeting Schedule
e Proposed combining November and December meetings into one extended meeting:
o Wednesday, December 9, 10:30-12:30.

Center of Excellence Progress Review and Upcoming Decision
Making

Presented by Wes Rivers

Wes Rivers provided an update on the proposed Oregon Center of Prevention Excellence, including its
target audiences and core functions. Discussion focused on aligning the Center’s scope with HB 3321
findings, defining workforce competencies and fraining pathways, and ensuring resources reach
communities. The committee will further refine the Center’s scope and governance at the October
meeting.

HB 3321 Analysis Final Reflections

Presented by Chair Jones and Co-Chair Pimentel

e Grassroots reach: A need forimmediate, practical support for counties, tribes, and frontline
workers while longer-term infrastructure is developed.

¢ Workforce pipeline: Desire for clearly defined, cross-professional prevention competencies rather
than focusing solely on Certified Prevention Specialists.

e Structural gaps: Recognition that challenges in confracting, procurement, and data reporting
extend across the entire confinuum, and addressing them would benefit all sectors.

e Legislative opportunity: Strong interest in translating parts of the analysis into statutory or funding
proposals for 2027.

Public Comment and Closing
Presented by Chair Jones and Co-Chair Pimentel

Cati Adkins, Douglas County, expressed appreciation for the discussion and noted the importance of
balancing hope and concern when considering the potential of the proposed Center. She appreciated
the committee modeling this approach and acknowledging both the opportunities and uncertainties
involved.



ADJOURNMENT

Meeting adjourned at 11:50 AM.
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