Oregon Alcohol and Drug Policy Commission

PREVENTION

COMMITTEE
AGENDA

August 26, 2026
10:30 AM -12:00 PM

LOOM Meeting link:
https://www.zoomgov.com/j/160921857212pwd=42LJ8tYYC6MtjtIZeWnnDT23g4lFil. 1
Meeting ID: 160 918 5721

Passcode: 446632

Dial by your location

o +1 669 254 5252 US (San Jose)

* +1 646 828 7666 US (New York)

Meeting ID: 160 218 5721

Find your local number: hitps://www.zoomgov.com/u/ad2lyyQjBF

SCHEDULE

10:30 -10:35 Welcome Chair Jones and
Co-Chair Pimentel

10:35-10:40 Director Updates Director Dolph, Wes
Rivers

10:40 —11:50 HB 3321 Report Draft Discussion Third Horizon
Strategies

11:50 - 12:00 Public Comment and Closing Chair Jones and

Co-Chair Pimentel

ADDITIONAL INFORMATION


https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF
https://www.zoomgov.com/u/ad2IyyQjBF

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice, programs,
and policies designed to prevent and reduce the incidence and

prevalence of alcohol and other drug use and consequent health, behavioral health, and
social problems (National Academy of Medicine (NAM)).”

Note: The Committee may choose to take agenda items out of order, pull, defer or shorten
presentation fime of agenda item(s) to accommodate unscheduled business needs. Anyone

wishing to be present for an item should arrive when the meeting begins to avoid missing an
item of interest

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov

7.22.26 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:

Welcome and Call to Order

Members present: Debby Jones (Chair), Pam Pearce, Lyndi Petty, Shauna Tominey,
Alexis Drakatos, Luis Pimentel, Tim Lynch, Beth Stormshak, Martin Lockett, Jessica Jacks

The meeting was called to order at 10:30AM. Roll call was conducted, and quorum was
established.

Director’s Updates
Presented by Director Dolph

Alcohol and Drug Policy Commission

e The full Commission met earlier in July to provide the first 6-month update of the
Comprehensive Plan

e The Commission is faking August off and will return in September to review:
e Substance Use Disorder Financial Assessment
¢ Household 3321 Primary Prevention Assessment
¢ Funding flows, findings, and recommendations across the state.

Next meeting: CANCELLED

Recovery Committee Update

o Currently working with OYAA to define recovery community centers and add-on specific best
practices for RCCs that serve youth

Next meeting: August 20, 2026

Treatment Committee Update



¢ Advancing work on discharge processes.
e Implementing ASAM 4
¢ Designing a provider landscape assessment to establish measurable baselines across key
components of the treatment work plan.
¢ Planning fo redistribute the survey next year to evaluate impact and progress.
Next meeting: August 12, 2026

Health & Safety Interventions Committee Update

e Discussing a naloxone toolkit as a statewide resource
¢ Senator Reynolds will be in attendance in August to discuss legislation related to syringe service
programs

Next meeting: August 25, 2026

Oregon Youth Addiction Alliance Update

o Currently preparing for an upcoming youth summit.
o Defining Recovery Community Center for youth and young adults

Next meeting: August 12, 2026

Local Opioid Settlement Board

¢ Meeting in August, providing final recommendations to OHA.

e Work underway to develop an RFGP (request for grant proposals) planned for release this
fall.

e FAQs and webinars will be available due to early interest.

e ADPC has launched a data work group to collaborate with the Opioid Settlement Board
on recommending allocations for a statewide substance use disorder data system.

Next meeting: August 6, 2026

Committee Recruitment Update
Presented by Wes Rivers

Multiple committee transitions triggered a proactive recruitment round.
Prevention committee applications are ongoing, but targeted outreach is beginning to ensure
balanced statewide representation.

Updated seats needs include:

* Southern Oregon representation, especially from CCOs or FQHCs.

* Eastern Oregon representation, particularly related to early childhood, human development,
and overdose prevention.

¢ Coastal representation, as only two current members represents the southern coast.

* Rural Oregon voices and flexibility in filling the commissioner-related seat focused previously on
criminal justice and youth.

Recruitment details:

e QOutreach materials (flyer & QR code) will be shared at HIDTA Prevention Summit.

* Application link will be distributed via email.

* Recruitment will stay open for approximately one month before reviewing applications.



e Application review will include committee members and can occur during an executive
session.

COE Governance
Presented by Chair Jones, Co-Chair Pimentel, ADPC Staff

Members discussed two main roles the committee could have: advisory and oversight.

Adyvisory: Publicly advising on priorities, policy, and implementation based on legislative direction
and comprehensive plans.

Oversight: Actively holding an entity accountable fo standards, ensuring compliance, using
mechanisms such as contractual obligations.

Advisory work already aligns with the committee’s statutory role under HB 2929. Oversight
represents a more infensive governance commitment.

Governance Structure Scenarios - Key Questions Raised

ADPC Staff Wes Rivers encouraged members to consider:

o If ADPC does not oversee the COE, who else could reasonably do ite

o How would alternative oversight bodies interface with multiple state agencies and
statewide prevention goalse

o What governance structure provides the clearest accountability, cross-sector alignment,
and operational clarity?

o The COE should include ways to gather feedback from people using its services, so the
committee can understand what's working and what needs improvement.

Guidance for Next Steps
¢ Confinue reflecting on oversight vs. advisory roles over a 5-year time horizon.
e Think broadly about alternative oversight options if not ADPC.
e Prioritize reviewing the upcoming HB 3321 assessment draft, which will inform future governance
conversations.

Public Comment and Closing
Presented by Chair Jones

No public comment submitted.

ADJOURNMENT

Meeting adjourned at 11:50 AM.
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