
 

Oregon Alcohol and Drug Policy Commission   
   

PREVENTION   

COMMITTEE   

AGENDA   
  
September 23, 2026   
10:30 AM –12:00 PM  
  
ZOOM Meeting link:   
https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1   
Meeting ID: 160 918 5721  
Passcode: 446632  
Dial by your location  
• +1 669 254 5252 US (San Jose)  
• +1 646 828 7666 US (New York)  
Meeting ID: 160 918 5721  
  
Find your local number: https://www.zoomgov.com/u/ad2IyyQjBF   

  

SCHEDULE  

10:30 –10:35  Welcome  Chair Jones and 
Co-Chair Pimentel 

10:35 - 10:50  Director and Staff Update: 
- Recruitment 
- Holiday Prevention Schedule 

Director Dolph, Wes 
Rivers  
 

10:50 – 11:30  Center of Excellence Progress Review 
and Upcoming Decision Making  

Wes Rivers  

11:30 – 11:50 HB 3321 Analysis Final Reflections Chair Jones and 
Co-Chair Pimentel 

11:50 – 12:00   Public Comment and Closing  Chair Jones and 
Co-Chair Pimentel 

  

https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/j/1609185721?pwd=42LJ8tYYC6MtjtlZeWnnDT23g4lFil.1
https://www.zoomgov.com/u/ad2IyyQjBF
https://www.zoomgov.com/u/ad2IyyQjBF


  

  
ADDITIONAL INFORMATION  

 

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice, programs, 
and policies designed to prevent and reduce the incidence and prevalence of alcohol and 
other drug use and consequent health, behavioral health, and social problems (National 
Academy of Medicine (NAM)).”  

 

Note: The Committee may choose to take agenda items out of order, pull, defer or shorten 
presentation time of agenda item(s) to accommodate unscheduled business needs. Anyone 
wishing to be present for an item should arrive when the meeting begins to avoid missing an item 
of interest  

 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at 
least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov   

 

8.26.26 ADPC PREVENTION SUBCOMMITTEE RECAP NOTES:  

Welcome and Call to Order  
  

The meeting was called to order at 10:30AM. Roll call was conducted, and quorum was 
established.    

 

Director’s Updates   
Presented by Director Dolph   
 
Alcohol and Drug Policy Commission 

• The committee is reviewing state agency-designated spending across the full continuum 
of care. Findings and recommendations will be released publicly at upcoming meeting. 

Next meeting: September 14, 2026 
 
Recovery Committee Update 

• Finalized a best-practice definition for Recovery Community Centers to be adopted by 
state agencies that fund RCCs. 

• Developed plan for uniform metrics and reporting across RCCs to enable statewide 
tracking of the model. 

Next meeting: September 18, 2027 
 



 
Treatment Committee Update 

• Discussing held on upcoming ASAM 4 rule implementation steps. 
• Continued review of statewide treatment impacts and alignment with ASAM standards.  

Next meeting: September 9, 2027 
 
Oregon Youth Addiction Alliance 

• Shared youth-specific recommendations for RCCs serving youth under 18 and young 
adults.  

• Presented to the Recovery Committee. 
Next meeting: October 14, 2027 
 
Opioid Settlement Board Update: 

• Upcoming funding release: approximately $13.5 million in one-time funds for allowable 
uses aligned with the comprehensive plan.  

• Expected to open in October; link to materials will be shared when available.  
• Funding includes harm reduction and health/safety interventions, with no federal 

restrictions attached.  
• Limited capital purchases allowed (e.g., vans, machines; no building purchases).  
• Extra points available for proposals serving priority populations disproportionately 

affected by overdose.  
Next meeting: October 1, 2026 

  
HB 3321 Report Draft Discussion 
Presented by Third Horizon Strategies 
 
Tym Rourke from Third Horizon Strategies presented a walkthrough of the purpose, methods, 
and structure of the draft HB 3321 report: 
 
Statutory Requirements of HB 3321 
The analysis needed to: 

1. Develop an inventory of primary prevention programs statewide. 
2. Conduct a financial analysis of how primary prevention services are funded, including 

state, federal, and local sources. 
3. Produce observations and recommendations regarding gaps, inconsistencies, and fiscal 

policy opportunities.  
Definition of Primary Prevention 

• The report is explicitly based on the statute’s definition of primary prevention, using the 
National Academy of Medicine’s universal, selective, and indicated categories. 

• This definition determined what “counted” as primary prevention in the analysis.   
Scope Clarification 

• Many programs contribute to youth resiliency or protective factors, but only those 
primarily focused on preventing substance use were included. 

• This ensured clarity regarding true prevention-focused investments, acknowledging that 
these funds are limited statewide.  



 
 
Methodology Summary 
Tym outlined the comprehensive data-gathering process, noting its scale was “unlike any 
other” Third Horizon had conducted. The analysis drew on: 
Surveys (4 total) 

• Provider organizations 
• School districts 
• Prevention workforce 
• Colleges and universities 

These were developed and promoted with support from the ADPC and its committees.  
Public Agency Records 

• Review of more than 500 documents provided by state agencies. 
Interviews & Focus Groups 

• Conducted with state agencies, community-based prevention groups, members of the 
ADPC, and schools to better understand program practices and challenges.  

National Literature Review 
• Examined federal guidance, national best practices, and cross-state comparisons to 

contextualize Oregon’s prevention system and identify potential improvement 
 

 
Public Comment and Closing  
Presented by Chair Jones  
 
No public comment submitted.  
  

 
ADJOURNMENT   

Meeting adjourned at 11:50 AM. 
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