
  

Oregon Alcohol and Drug Policy Commission    
    

RECOVERY  
COMMITTEE  
AGENDA    
   

June 18, 2026, 1:00 PM– 2:30 PM   
   

ZOOM Meeting link:    
https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1 
Meeting ID: 160 913 8762  
Passcode: 062054  
Dial by your location  
• +1 669 254 5252 US (San Jose)  
• +1 646 828 7666 US (New York)  
Meeting ID: 160 913 8762  
  
Find your local number: https://www.zoomgov.com/u/aeDZ3q32ZU  
   

SCHEDULE   

1:00 - 1:10 Welcome   Chair Vezina 

1:10 – 1:40 Youth Recovery Centers 

Oregon Youth 
Addiction Alliance 
(OYAA) 

1:40 – 2:20 Recovery Center data and measures Chair Vezina 

https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1
https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1
https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1
https://www.zoomgov.com/u/aeDZ3q32ZU
https://www.zoomgov.com/u/aeDZ3q32ZU


2:20 – 2:30 Public Comment  

     

   
ADDITIONAL INFORMATION   
Note: The Committee may choose to take agenda items out of order, pull, defer or shorten 
presentation time of agenda item(s) to accommodate unscheduled business needs. Anyone 
wishing to be present for an item should arrive when the meeting begins to avoid missing an item 
of interest   

  

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at 
least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov    
  

  
   
   

    5.21.2026 ADPC RECOVERY SUBCOMMITTEE RECAP NOTES:   

  Organizational Business   
 

Members Present: Tony Vezina (Chair), Stephanie Cameron (Co-Chair), John Karp Evans, Frank 
Mondeaux, Amanda Esquivel, Steve Sanden, Todd Nicholson, Stephanie Sloane Brian Hodges 
 
The meeting was called to order at 1:00 PM. Roll call was conducted, and quorum was 
established.   

Director’s Updates  
Presented by Director Dolph  
 
Alcohol and Drug Policy Commission 

• The Commission held an exercise to align work with the recovery-oriented system of care 
framework, exploring how individual-level efforts connect to statewide outcomes. 
Additional guidelines for agencies and programs will be developed.  

Next meeting: June 8, 2026 

 
Recovery Committee Update 

• The Commission held an exercise to align work with the recovery-oriented system of care 
framework, exploring how individual-level efforts connect to statewide outcomes. 
Additional guidelines for agencies and programs will be developed.  

Next meeting: June 18, 2026 



 

 
 

Treatment Committee Update 
• Treatment Committee continues to work on a statewide school provider survey in 

partnership with Third Horizon. 
Next meeting: June 10, 2026 

 

Prevention Committee Update 
• Prevention work continues around the scope of the Center of Excellence. 

Next meeting: June 24, 2026 
 

Health & Safety Interventions Committee Update 
• Ongoing discussions to address expired naloxone and soon-to-expire naloxone and to 

improve safety practices within recovery programs. 
Next meeting: June 30, 2026 

 
Oregon Youth Addiction Alliance 

• Youth leaders shared early recommendations for how recovery centers can better serve 
young people. Their feedback includes the need for transportation, clear age-range 
guidelines, trauma-informed staff training, and smooth transitions between youth and adult 
services. 

Next meeting: June 10, 2026 
 

  

Vote on Final RCC Definition 
Presented by Chair Vezina 
 
Committee reviewed the core definition of Recovery Community Centers (RCCs), including: 
 
Non-residential, peer-operated centers with a paid director and recovery staff. 
Offer drop-in hours, peer support, recovery and social support services. 
Participants include youth and adults experiencing substance use challenges or in remission. 
Services should be free of charge. 
If culturally specific services are not available, centers must make an attempt to direct individuals 
to appropriate resources. 
RCCs to help build recovery capital including social activities, peer support, resource navigation, 
mutual support meetings, employment connections, advocacy, education, and volunteer 
opportunities.  
 
ACTION ITEM:  
Motion to approve the core definition entered and seconded 
Roll-call vote: unanimous approval from all present committee members 
 



Youth-specific RCC additions will be reviewed in June, with a vote planned for July. 
 

Data 
Presented by Will Burchard, Chair Vezina 
 
Suggested Metrics from Committee Discussion 
• Utilization numbers (unique individuals, number of visits). 
• Number of contacts/engagements. 
• Participant demographics. 
• Progress toward personal goals. 
• Employment and housing outcomes. 
• Outreach activities completed. 
• Unduplicated service counts and encounter totals. 
• Recovery capital indicators (personal, social, community, cultural). 
• Abstinence as one possible measure—captured sensitively, e.g., asking whether abstinence is 
part of the person’s recovery plan. 
• Reduction in justice system involvement or recidivism. 
• Expenditures and cost tracking for accountability.  
 
Framework Presented 
• Data should align with the RCC definition and the domains of recovery capital. 
• Potential use of the BARC-10 instrument for individual-level progress measurement.  
• Suggestion to conduct a yearly anonymous point-in-time survey for drop-in participants. 
• Members encouraged to send existing internal data templates to support building a unified 
statewide reporting model.  

 

Public Comment 
Presented Chair Vezina 
 
No public comment was submitted.  

 
 

ADJOURNMENT   
   
Meeting adjourned at 2:30 p.m.   
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