Oregon Alcohol and Drug Policy Commission

RECOVERY

COMMITTEE
AGENDA

August 20, 2026, 1:00 PM- 2:30 PM

ZOOM Meeting link:
https://www.zoomgov.com/j/16091387622pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbaZ.1
Meeting ID: 160 913 8762

Passcode: 062054

Dial by your location

e +1 669 254 5252 US (San Jose)

e +1 646 828 7666 US (New York)

Meeting ID: 160 913 8762

Find your local number: hitps://www.zoomgov.com/u/aeDZ39327U

SCHEDULE

1:00-1:10 Welcome Chair Vezina
Chair Vezinag,
Oregon Youth
Addiction Alliance

1:10-1:30 Youth Recovery Center Definition, vote (OYAA)

1:30-2:10 Recovery Center report framework Will, Chair Vezina


https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1
https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1
https://www.zoomgov.com/j/1609138762?pwd=dMbgbbYV3PJbZX4GWpM3sbdb8PkbqZ.1
https://www.zoomgov.com/u/aeDZ3q32ZU
https://www.zoomgov.com/u/aeDZ3q32ZU

2:10-2:25 Current peer work Will, Chair Vezina

2:25-2:30 Public Comment

ADDITIONAL INFORMATION

Note: The Committee may choose to take agenda items out of order, pull, defer or shorten

presentation fime of agenda item(s) to accommodate unscheduled business needs. Anyone
wishing to be present for an item should arrive when the meeting begins to avoid missing an item
of interest

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov

6.18.2026 ADPC RECOVERY SUBCOMMITTEE RECAP NOTES:

Organizational Business

Members Present: Stephanie Cameron (Co-Chair), Jerrod Murray, John Karp Evans, Frank
Mondeaux, Steve Sanden, Stephanie Mendenhall, Todd Nicholson, Stephanie Sloanne, Ed Smith,
Brian Hodges

The meeting was called to order at 1:00 PM. Roll call was conducted, and quorum was
established.

The Recovery Subcommittee welcomed new committee member Brian Hodges.

Director’s Updates

Presented by Will Burchard (Annaliese out)

Treatment Committee Update

o Currently designing provider landscape assessment to identify measurable baselines for
various aspects of the freatment work plan
e The goalis to be able to measure impact by redistributing survey next year

Next meeting: July 8, 2024



Prevention Committee Update

e Conftinuing discussion around a primary Center of Excellence (CoE)
e Receiving updates on implementation of HB 3321 — Primary Prevention Assessment Work

Next meeting: June 24, 2026

Health & Safety Interventions Committee Update

¢ Meeting cadence has been changed to meeting on the last Tuesday of each month

e Conftinuing discussion on naloxone access and distribution

e Reviewing issues related to expired and soon to expire naloxone, as well as potential
strategies for redistribution

Next meeting: June 30, 2026

Oregon Youth Addiction Alliance Update

e Held a 6-month review and celebration of accomplishments
¢ OYAA members are collaborating with Recovery committee to develop best practices for
Recovery Community Centers and youth

Next meeting: July 8, 2026

Local Opioid Settlement Board Update:

¢ Anficipated release of grant funding will be released in Fall 2026
e Funding will consist of a single round of one-time awards totaling $13 million

Next meeting: July 9, 2024

Youth Recovery Centers
Presented by Oregon Youth Addiction Alliance (OYAA)

OYAA members infroduced themselves and presented themes/consensus recommendations
related to youth orientated Recovery Community Centers.

Key points from youth presenters:
e Clear boundaries and safety practices are essential.
e Youth need safe places to report misconduct without fear of retaliation.
e Befter access to services.
e Cultural relevance matters.
e Engaging activities help youth stay connected.
e Youth are a part of decision making.

e Youth should not be forced to attend services.



Agreed next steps:

e Add youth-specific language to the existing Recovery Community Center (RCC) definition,
possibly as an added paragraph. A vote is planned for August 2026.

e Create youth-focused “standards” to share with OHA so future youth recovery programs can be
held to these expectations.

¢ Give committee members time to review all youth recommendations before voting.

Recovery Center data and measures
Presented by Will Burchard, ADPC

Will Burchard highlighted ideas for creating unified statewide data collection across Recovery
Community Centers.

The proposal included three types of data:
1. Center-level information, such as number of visits or activities.
2. Peerservices information, such as goal progress and recovery capital.
3. A point-in-time survey that gathers information from all visitors during one period.

The BARC-10 recovery capital tool was suggested to measure growth in recovery strengths over
time.

Members shared several concerns:
e The proposed data list was large, and many centers may not have capacity to collect it.
¢ Different organizations use different systems, making shared reporting difficult.
¢ Collecting more data may take time away from direct client support.

Suggestions included:
e Starting with a small pilot group of centers that already collect much of this information.
e Creating clear definitions of each measure before statewide reporting begins.

e Asking centers what data they find truly useful and manageable.
e Exploring whether unified reporting could reduce duplication across state grants.

Public Comment

Presented Co-Chair Stephanie Cameron

No public comment was submitted.

ADJOURNMENT

Meeting adjourned at 2:25 p.m.
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