
   

    

Oregon Alcohol and Drug Policy Commission    
    

TREATMENT  

COMMITTEE                      

AGENDA    

   

May 13, 2026, 3:00 PM –4:30 PM   

   

ZOOM Meeting link:    
https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1 

Meeting ID: 161 962 6325  
Passcode: 4379175  
Dial by your location   
• +1 669 254 5252 US (San Jose)   

• +1 646 828 7666 US (New York)   

  

Meeting ID: 160 962 6325   

  

   

  

Find your local number: https://www.zoomgov.com/u/aclALmi4RD  

  

   

SCHEDULE   

3:00 – 3:05 Welcome & Roll Call 

3:05 – 3:15 Director Updates 

3:15 – 3:30 Focusing on the Inner Context (EPIS) 

https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1
https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1
https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1
https://www.zoomgov.com/u/aclALmi4RD
https://www.zoomgov.com/u/aclALmi4RD
https://www.zoomgov.com/u/aclALmi4RD


 3:30 – 4:25 
Comprehensive Plan: Designing the Provider/ Landscape 

Assessment   

4:25 – 4:30 Public Comment 

   

   

   

ADDITIONAL INFORMATION   
Note: The Committee may choose to take agenda items out of order, pull, defer or shorten 

presentation time of agenda item(s) to accommodate unscheduled business needs. Anyone 

wishing to be present for an item should arrive when the meeting begins to avoid missing an item 

of interest   

  

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 

hearing impaired or for other accommodations for persons with disabilities should be made at 

least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov    

   

Link to Public Meeting Materials  

  

April 8, 2026, ADPC TREATMENT SUBCOMMITTEE RECAP NOTES:  

 

Organizational Business   

 

Members Present: Kat Jokinen (Chair), Moxie Loeffler, Kristi Mckinney, Heather Jefferis, 

Joe Bazhegi, Amy Nortrom, Alison Noice, Beth Williams 

The meeting was called to order at 3:00 PM. Roll was conducted, and quorum was not 

reached. No action items were taken.  

    

Director’s Updates  
Presented by Director Dolph  

Director Dolph provided updates across ADPC committees and partner efforts: 

ADPC: The full commission will meet Monday, April 13, for an update on 

school-based early intervention pilots funded in partnership with OHA. The meeting 

will also include the first quarterly update on the 2026–2030 Comprehensive Plan. 

Next Meeting: April 13, 2026 

 

Recovery Committee:  

https://www.oregon.gov/adpc/pages/treatment.aspx#section9
https://www.oregon.gov/adpc/pages/treatment.aspx#section9


Starting work on defining Recovery Community Centers (RCCs) and reviewing 

current RCC funding sources. 

Next Meeting: April 16, 2026 

 

Prevention Committee: Beginning discussions on a Prevention Center of Excellence 

(training/TA hub) and will receive an update on the HB 3321 primary prevention 

assessment. 

Next Meeting: April 22, 2026 

 

Health & Safety Interventions Committee: Formerly the Harm Reduction Committee 

updated its charter and is now focused on a statewide naloxone strategies.  

Next Meeting: April 28, 2026 

 

OYAA: Meeting later today to begin discussing youth recovery spaces/ “third 

spaces.” 

Next Meeting: May 13, 2026 

 

Opioid Settlement Board: Preparing a Request for Proposals to distribute the 

remaining $13 million in settlement funds this biennium. A broad call for proposals is 

expected within the next six months. 

Next Meeting: May 7, 2026 

 

Community Partner Presentation: High Acuity Behavioral 

Health Analysis & Strategy 
Presented by Cat Livingston, MD, MPH, Medical Director, Healthshare 

 

Dr. Livingston presented Health Share’s multi-year analysis of high-acuity behavioral 

health needs among Medicaid members. Key points included: 

 

• High Acuity Behavioral Health Cohort (HABH) 

• Housing Data Integration 

• Treatment Initiation (IET) Data 

• Health Share’s Response Strategies 

 

Health Share leaders saw growing needs related to: 

• Substance use disorders 

• Untreated psychosis 

• Housing instability 

Health Share’s Response Strategies 

Health Share has invested in several initiatives based on these findings: 

• MOUD in Emergency Department 



• Addiction Consult Services: Implementation of inpatient addiction consult team 

• Better Outcomes Through Bridges (BOB: Peer-led support for high ED utilizers 

across Providence hospitals 

• Wound Care Expansion: Kits, training, and public health partnerships to address 

sepsis and skin infections. 

• CHAT Teams: Low-acuity response teams (Portland Fire & Rescue) to divert 

unnecessary ambulance and ED use. 

•  

The program will continue to track housing stability, including retention and the 

success of housing placements, across both the HABH cohort and the Homeless 

Management Information System (HMIS) cohort, which includes individuals receiving 

housing‑related services tracked through the statewide HMIS system. 

 

EPIS Overview 
Presented by Mitch Doig, ADPC  

 

Background: The EPIS model helps explain how programs and larger systems work 

together during implementation. Using EPIS also helps maintain a Recovery‑Oriented 

System of Care perspective throughout the implementation process. The model 

functions like a checklist, outlining the key factors that need attention at each level of 

the system.  

 

Key Focus Areas and Short-Term Goals:  

• Evidence‑Based and Trauma‑Informed Practices (EBP/TBP) 

• Timely Access to Care 

• Improved Transition Between Services 

• Quality and Accountability 

• Additional System Level Efforts (wrap around services, technical assistance, 

funding opportunities, standardization, etc.) 

 

 

Comprehensive Plan: Priority Workflows 
Presented by Co-Chair Jokinen 

 

Co-Chair Jokinen previewed upcoming work on priority workflows, with a full 

presentation planned for the next meeting. 

 

Public Comment & Closing 
Presented by Co-Chair Jokinen  
No public comment was submitted.  

 

ADJOURNMENT     

Meeting adjourned at 4:30 p.m.   

   


