
   

    

Oregon Alcohol and Drug Policy Commission    
    

TREATMENT  

COMMITTEE                      

AGENDA    
   

June 10, 2026, 3:00 PM –4:30 PM   
   
ZOOM Meeting link:    
https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1 
Meeting ID: 161 962 6325  
Passcode: 4379175  
Dial by your location   
• +1 669 254 5252 US (San Jose)   
• +1 646 828 7666 US (New York)   

  
Meeting ID: 160 962 6325   
  
   
  
Find your local number: https://www.zoomgov.com/u/aclALmi4RD  
  
   

SCHEDULE   

3:00 – 3:05 Welcome & Roll Call 

3:05 – 3:15 Director Updates 

 3:15 – 4:25 
Comprehensive Plan: Continuing Design of the Provider/ 
Landscape Assessment   

https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1
https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1
https://www.zoomgov.com/j/1619626325?pwd=O3typNGQsxSYsCKHLPGCa1AlkuUaQv.1
https://www.zoomgov.com/u/aclALmi4RD
https://www.zoomgov.com/u/aclALmi4RD
https://www.zoomgov.com/u/aclALmi4RD


4:25 – 4:30 Public Comment 

  

   
   

   
ADDITIONAL INFORMATION   
Note: The Committee may choose to take agenda items out of order, pull, defer or shorten 
presentation time of agenda item(s) to accommodate unscheduled business needs. Anyone 
wishing to be present for an item should arrive when the meeting begins to avoid missing an item 
of interest   
  
The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at 
least 48 hours before the meeting to: Ashley Olsen Ashley.Olsen@oha.oregon.gov    

   

Link to Public Meeting Materials  

  

5.13.2026 ADPC TREATMENT SUBCOMMITTEE RECAP NOTES: 
 
Organizational Business 

 
Members Present:  
  

The meeting was called to order at 3:05 PM. Roll call was conducted and 
quorum was established.      

Director’s Updates   

Presented by Director Dolph   
 
Alcohol and Drug Policy Commission 

• The full commission met this week to start an exercise for measures to provide 
guidance on funding streams for individual programs 

Next meeting: June 8, 2026 (Hybrid) 

https://www.oregon.gov/adpc/pages/treatment.aspx#section9
https://www.oregon.gov/adpc/pages/treatment.aspx#section9


 
Recovery Committee Update 

• Meeting with OYAA to focus conversation on youth specific best practices on 
Recovery Community Centers (RCCs) 

 
Prevention Committee Update 

• Scoping for Center of Excellence in Oregon 
 

Next meeting: May 27, 2026 
 
Health & Safety Interventions Committee Update 

• Continuing discussion on naloxone and perceived barriers to distribution. 
Next meeting: May 26, 2026 
 
Opioid Settlement Board Update 

• RFJA Process will be released soon that will guide how settlement funding is 
dispersed. 

• Will know soon what settlement funding will look like for the remainder of the 
settlement.  

Next meeting: June 4, 2026 
 
Focusing on the Inner Context (EPIS) 
Presented by 
 
Mitch Doing (ADPC) provided an overview of the EPIS framework: Exploration, Preparation, 
Implementation, and Sustainment. Today’s focus was on the Inner Context, which involves 
organizational factors such as staffing, supervision, leadership practices, workflows, and quality 
monitoring. These factors shape how programs operate day-to-day and influence their ability to 
carry out evidence-based practices. 

 
Members were encouraged to think about what information only providers can offer - details that 
do not appear in claims data or statewide reporting. 

 

 Examples referenced included waitlists, staffing patterns, training needs, transitions between 
levels of care, and internal procedures that affect implementation success.  

 
• Short points raised during this segment: 

Many operational realities—like hiring challenges, retention issues, referral 
pathways, or fidelity to practice models—are best understood through direct 
provider input. 

 



• A comprehensive understanding of these elements would help identify barriers, 
refine priorities, and support implementation of the comprehensive plan.  

 
 
Comprehensive Plan: Designing the Provider/Landscape Assessment 

Presented by Tym Rourke  
 
Third Horizon shared experiences from other states where provider surveys helped 
identify issues such as financial instability, delays in payment, wait times, workforce 
shortages, and administrative barriers. He noted that strong communication and 
outreach are essential for achieving high response rates.  
 
Several themes surfaced during feedback: 
• Referral and Transitions 
• Workforce and Staffing Issues 
• Access and Capacity 
• Complex Client Needs 
• Funding and Administrative Barrier 
• Telehealth and Documentation Requirements 
• Cultural Responsiveness and Quality of Care 

 
Public Comment  

Presented by Chair  

  
One written public comment was submitted by a treatment court analyst. The 
comment described significant barriers faced by justice-involved individuals. In some 
cases, providers tell clients they do not need treatment even when a court has 
mandated it, which can lead to further legal consequences and missed opportunities 
for intervention.  
 
  

ADJOURNMENT      
Meeting adjourned a 4:29 PM.    
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